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and
Zoom
Members Present Members Absent
Paula Sorrell, Committee Chair
Kurt John
Andrew Ko

Monigue Adams (via Zoom)

Others Present

Barbara Boyan, VIPA Chair

Rob Quartel, VIPA Board Member

Bob Stolle, VIPC President & CEO

Susan Aitcheson, VIPC CFO

Conaway Haskins, VIPC VP Entrepreneurial Ecosystems
Sean Mallon, VIPC VP Commercialization

Tom Weithman, VIPC CIO Virginia Venture Partners
Leslie Williams, VIPC Staff

Call to Order
A meeting of the Entrepreneurial Ecosystem Committee was held on December 2, 2021.
Committee Chair Paula Sorrell called the meeting to order at 4:10 p.m.

Roll Call
The roll was called and quorum was present. The Chair recognized that while physical quorum was
present, Ms. Monique Adams was able to join via a public Zoom meeting link.

Committee Charter Adoption

Ms. Sorrell invited discussion of a draft Committee Charter provided in the meeting materials. The
Committee conveyed their support. Mr. Andrew Ko motioned to recommend adoption of the Charter,
Mr. Kurt John seconded; without nays, the motion carried.

Discussion

Ms. Sorrell reviewed a mind-mapping framework to address ecosystem gaps and opportunities to create
connectivity, and solicited input from Committee members on three to five items the Committee could
achieve this fiscal year.

The Committee discussed the importance of access for startup ecosystems — to customers, to talent, to
capital, to business advice — and storytelling — to amplify company visibility to customers and angel and
venture capital investors nationwide. Ms. Adams noted that while this is a statewide effort,
entrepreneurship is hyper local. Members noted the importance of talking points, including return on



investment, state and regional impact, and ecosystem performance in messaging. The Committee
agreed to recommend to the Board that it form a Marketing Subcommittee to advise this effort. Ms.
Monique Adams would chair the proposed subcommittee comprised of Ms. Sorrell, VIPC VP of
Communications and Marketing Ms. Angela Costello, and VIPC VP of Entrepreneurial Ecosystems Mr.
Conaway Haskins. Dr. Barbara Boyan reminded the Committee of the importance of building enthusiasm
with legislators. The Committee recognized the undertaking would require additional funding and
resources, and recommended when scoping the effort to include resources and funding to successfully
achieve proposed outcomes. Once defined, the need can be properly socialized for inclusion in the
FY2024 budget. Mr. Bob Stolle reminded the Committee that understanding the new administration’s
priorities will be important, in defining and framing strategy and outcomes, prior to soliciting additional
funding. Dr. Boyan noted it may not be about more money, rather how to make the money the
organization has more effective.

The Committee agreed to recommend a meeting with key ecosystem leaders in 2022 to provide regional
stakeholders the opportunity to communicate priorities and to identify common and unique problems
of each region. Members suggested a workshop format may be most productive.

The Committee discussed the importance of “first customer” initiatives for VIPC portfolio companies and
other Virginia-based tech startups, focusing on procurement opportunities with state government
agencies and corporations. It was suggested that VIPC explore the provision of these and other value-
added services. The impact of Amazon on startup and entrepreneurial support organization’s access to
talent, and targeting companies like it for support for ecosystems, was discussed.

The Committee agreed to a monthly meeting cadence, discussed utilizing a shared online workspace to
centralize reference material, and agreed meeting the day before the board meeting worked for most
schedules.

Adjournment
Ms. Sorrell adjourned the meeting at 6:00 p.m.



