Virginia Innovation Partnership Authority
Finance Committee Meeting
December 2, 2021

Virginia Commonwealth University
Engineering Research Building, East Hall — Room 4303
401 W. Main Street
Richmond, VA 23284-3068

Members Present Members Absent
Rob Quartel, Committee Chairman Chris Long
Barbara Boyan

Richard Hall

Others Present

Bob Stolle, VIPC President & CEO

Susan Aitcheson, VIPC CFO

Tom Weithman, VIPC CIO Virginia Venture Partners
Conaway Haskins, VIPC VP Entrepreneurial Ecosystems
Leslie Williams, VIPC Staff

Call to Order
A meeting of the Finance Committee was held on December 2, 2021. Committee Chair Rob
Quartel called the meeting to order at 10:00 a.m.

Roll Call
The roll was called and quorum was present.

Public Comment
Mr. Quartel invited public comment. No comment was offered and the public comment period closed.

Committee Charter Adoption

Mr. Quartel invited discussion of a draft Committee Charter provided in the meeting materials. The
Committee conveyed their support. Dr. Barbara Boyan motioned to recommend adoption of the
Charter, Mr. Richard Hall seconded; without nays, the motion carried.

Financial Report for Period Ending September 30, 2021

Mr. Quartel asked VIPC Chief Financial Officer Susan Aitcheson to present her Financial Report. Ms.
Aitcheson reviewed the FY2022 statement of net position as of September 30, 2021, VIPA FY2022
Forecast and Budget, and VIPC FY2022 Q2 Forecast by Fund.

Ms. Aitcheson reminded the Committee the budget is largely designated for specific program use; when
the new authority budget was established the operating appropriation was reduced by approximately
$200k. Ms. Aitcheson reviewed the forecasted outlook in the organization’s operating fund, noting the
organization is projected to deplete its discretionary operating reserve by fiscal year end. She discussed
mitigation options, including a request to relieve a budget language restriction on rent, use of federal
contracts and grants profits, and the application of indirect costs on designated funds, a normal and
customary practice, as approved in the FY2022 operating budget.



The Committee discussed the organization’s investment of funds in excess of short-term operating
needs. VIPC currently invests excess funds with the Virginia Local Government Investment Pool (LGIP).
The LGIP provides the highest returns available with maximum liquidity. The Committee asked Ms.
Aitcheson to propose longer investment options, within the investment policy guidelines and to
maximize interest earned, for consideration at the March meeting.

Resolution to Recommend the September 30, 2021 Financial Report

With no further discussion, Mr. Quartel asked the Committee for a motion to recommend to the Board
of Directors to accept the September 30, 2021 financial report. Dr. Boyan motioned to recommend the
Board accept the financial report, Mr. Hall seconded; without nays, the motion carried.

Opportunity Fund Update

Mr. Quartel asked VIPC Chief Investment Officer Tom Weithman for an update on the Opportunity Fund.
In light of the organization’s name change to the Virginia Innovation Partnership Corporation, Mr.
Weithman informed the Committee the CIT GAP Funds has been rebranded the Virginia Venture
Partners, illustrating the organization’s expanded scope in both direct and indirect investment. The
Committee commended the selection, noting how well it illustrated the mission of the organization.

Mr. Weithman reviewed the Investment Division’s enabling legislation, its current investment model,
the Opportunity Fund concept, risks, and near term strategic recommendations —including the increase
of Stage | Pre-Seed and Stage Il Seed investment caps. Mr. Hall noted this had been recommended prior
to the establishment of the new Authority, the decision deferred for the new Board and Finance
Committee to be formed before action taken. Mr. Hall moved the Committee recommend to the Board
that the fund immediately raise the cap on Pre-Seed Stage | to $250k and Seed Stage |l to a total
commitment cap of $1M. Dr. Boyan seconded; without nays, the motion carried.

Mr. Weithman and the Committee discussed additional actions that could be taken to maximize the
Commonwealth’s returns — including the ability to preserve, or when unable to preserve, sell the
organization’s right to participate in later rounds. Mr. Weithman outlined challenges of later round
investing, including the ability to form special purpose vehicles.

Adjournment
Mr. Quartel adjourned the meeting at approximately 11:30 a.m.



