
AGENDA 
 

Virginia Innovation Partnership Authority 
BOARD OF DIRECTORS MEETING 

Thursday, December 17, 2020 
1:00 – 5:00 pm 

 

Videoconference Meeting ID: meet.google.com/zjy-wyqc-cjq 
Dial In: 413-853-2319 

PIN: 743 024 967 
 

 

Time 
                                                                

Agenda Item 
  

  

1:00 pm Meeting Call to Order 
 

 Welcome – Vice Chairman Brian Ball 
 Roll Call – Susan Aitcheson 
 Introductions – Bob Stolle 

  

1:35 pm 
 

1:50 pm 
 
 
 
 
 
 
 
 

 
3:15 pm 

 
 
 
 
 
 
 

 
 

4:00 pm 

 
4:45 pm 

 Public Meetings and FOIA – Keven Patchett, OAG  
 

 Program Report – Bob Stolle  

 Division of Investment – Tom Weithman 

 Division of Commercialization – Nancy Vorona 

 Strategic Initiatives – Dave Ihrie 

 Division of Entrepreneurial Ecosystems – Sean Mallon 

 Motion to Approve Advisory Committees 

 Motion to Approve Commonwealth Commercialization Fund Guidelines, Procedures, and Criteria 

 Motion to Delay Report on Centers of Excellence  
 
 Board Discussion – Vice Chairman Brian Ball 

 Discuss Election of Board Chair 

 Introduce Resolution to Designate President and Staff of the Center for Innovative Technology 
 

* CLOSED SESSION * 
 

 Motion to Approve Resolution to Designate President and Staff of the Center for Innovative 
Technology  

 

 General Board Discussion – Vice Chairman Brian Ball 
 

 Public Comment – Susan Aitcheson 

  

Next Meeting 
 

   March 4, 2021 
 

5:00 pm Adjourn 
 



VIPA Virtual Board Meeting 
December 17, 2020 

Instructions to Access and Provide Public Comment 

 
 Access: The declared state of emergency due to the COVID-19 pandemic makes it 

impracticable or unsafe for the public to assemble in a single location. To observe this 
virtual meeting, use one of the options below to join. Access will be on a first come, first 
served basis based on capacity of the Google Meet technology which may be limited. 

 Written Public Comment: Due to the limits of the electronic meeting platform, written 
comment will be received by email to susan.aitcheson@cit.org no later than 5:00 pm on 
December 16, 2020. The form can be accessed at https://bit.ly/VIPAPublicCommentForm  

Written public comment will be read during the December 17, 2020 meeting. 

 Public will be muted during the meeting. 

 Should the Board enter into a closed session, public participants will be blocked from 
seeing and hearing the discussion. The public will be able to see and hear when the 
Board re-enters into open session. 

 Email leslie.williams@cit.org to report an interruption during the broadcast. 

 Please call from a location without background noise. 
 
TO JOIN THE MEETING  
Google Meet is a video and audio platform. Google Meet with automatically mute attendees as 

they enter the room. Audio and video quality may vary depending on internet speed and web 

browser used. IMPORTANT: Connect to the audio using your computer/electronic device or 

phone but NOT both; joining both online and by phone results in feedback. 

 
To join the interactive meeting, click 
meet.google.com/zjy-wyqc-cjq 
 

To join with audio only, dial 
413-853-2319  
PIN: 743 024 967# 

https://bit.ly/VIPAPublicCommentForm


Virginia Innovation Partnership Authority  

Reference for 
Motion to Approve Division Advisory Committees 

 
December 17, 2020 

  
In accordance with section § 2.2-2351 of the Code of Virginia, The Divisions of Entrepreneurial 
Ecosystems, Investment, and Commercialization shall be advised by Advisory Committees approved by 
the Board.  Awards from grant programs shall be made by the Authority pursuant to guidelines, 
procedures, and criteria for the application for and award of grants or loans developed by the Division in 
consultation with the Advisory Committee and approved by the Board.  

CIT seeks to enlist the support of individuals with unique knowledge and experience which augment 
those of the staff and Board of Directors (BOD) to guide the priorities of the organization more 
effectively. Although the advisory committees do not have formal governance authority, they serve to 
make recommendations and/or provide key information and materials to CIT staff and the BOD. The 
advisory committees may also facilitate important two-way communication with stakeholders as well as 
provide program staff with independent perspective on programmatic issues. 

Advisory committees will (a) advise the division leadership, VIPA president and the VIPA BOD on division 
objectives, policies, and guidelines and (b) may act as ambassadors for each of the divisions throughout 
Virginia’s entrepreneurial and innovation ecosystem.  

The size and make-up for the advisory committees will be defined to best support the needs of each 
division.  VIPA advisory committees are not “public bodies” and, therefore, not subject to the 
Commonwealth’s open meetings or FOIA policies. 

The following Advisory Committees for each Division will be recommended for approval at the 
December 17 VIPA board meeting.  Based on feedback from the VIPA Board, the makeup of these 
committees is subject to change.  All individuals currently listed have agreed to serve on these 
committees. 

 



CIT Advisory Committee on Commercialization  
Candidates 

7/1/20 – 12/31/20 
Name Title Organization 

Stephen Clinton VP, COO Sebesta, Inc. (ret.) 

David Devan AVP, Economic Competitiveness Virginia Economic Development 
Partnership (VEDP) 

Morris Foster Vice President for Research Old Dominion University (ODU) 

Cheryl  Giggetts Principal Consultant  CTA Consultants, LLC 

Keith Holland Associate Vice Provost for 
Research, Scholarship and 
Creative Endeavors 

James Madison University 
(JMU) 

Elaine Horn-Ranney Co-Founder and CEO Tympanogen, Inc. 

Jeff Johnson Director Tech Center Research Park 

Dennis  Manos Vice Provost for Research,  
Graduate, and Professional 
Studies 

William & Mary (W&M) 

P. Srirama Rao Vice President for Research and 
Innovation 

Virginia Commonwealth 
University (VCU) 

Venkat Rao Program Director for Health 
Market Strategy 

Parsons 

Scott Tolleson Partner Promethean Investments, LLP 

Craig Wanke Senior Principal Engineer The MITRE Corporation 

 

CIT Advisory Committee on Commercialization 
Candidates 

1/1/21 – 12/31/22 
Name Title Organization 

Jim Chung Associate VP for Research, 
Innovation and 
Entrepreneurship  

The George Washington 
University (GW) 

Tshaka Cunningham Chief Science Officer TruGenomix, Inc. 

Elaine Horn-Ranney CEO and Founder Tympanogen, Inc. 

Barry Johnson L.A. Lacy Distinguished 
Professor, Electrical and 
Computer Engineering 

University of Virginia (UVA) 

Jeff Johnson Executive Director Tech Center Research Park 

Keith Marmer Chief Innovation & Economic 
Engagement Officer 

University of Utah 

Laura Rodriguez Director, Technology and 
Services 

Virginia Economic Development 
Partnership (VEDP) 

Indu Singh Senior Scientist OST, Inc. 



Jeff Walenta Scientific Technology Transfer 
Coordinator 

United States Department of 
Agriculture (USDA) 

 

 

CIT Advisory Committee on Entrepreneurial Ecosystems 
Candidates 

Name Title Organization 

Shannon Blevins Associate Vice Chancellor UVA-Wise (Region 1) 

Eddie Amos Executive Committee member GO Virginia Region 2 

Nancy Pool Program Associate GO Virginia Region 3 

Chandra Briggman President & CEO Activation Capital (Region 4) 

Evans McMillion Executive Director 757 Accelerate (Region 5) 

Curry Roberts President Fredericksburg Regional 
Alliance (Region 6) 

Ximena Hartsock Co-Founder Phone2Action (Region 7) 

Debbie Irwin Executive Director Staunton Creative Community 
Fund (Region 8) 

Nikki Hastings Executive Director CvilleBioHub (Region 9) 

Jody Keenan Director Virginia SBDC (At-large) 

Sara Dunnigan Deputy Director, GO Virginia DHCD (At-large) 

David Devan AVP, Economic Competitiveness VEDP (At-large) 
 

 

CIT Advisory Committee on Investments 
Candidates 

Name Title Organization 

Ed Barrientos CEO Brazen Careerist 

Eva Doss President and CEO The Launch Place 

Greg Feldmann President Skyline Capital Strategies 

Marty Kaszubowski Executive Director ODU Institute for Innovation 
and Entrepreneurship 

Andy Krouse CEO Slate Bio 

Lenard Marcus General Partner  Edison Partners 

Chuck Mills Director Virginia Community Capital 

Cody Nystrom Managing Director SJF Ventures 

Bruce Robertson Managing Director H.I.G. Partners 

Tien Wong Managing General Partner Phoenix Fund 

Sara Zulksky Partner Recast Capital 

   

 



December 17, 2020

Presented to

VIPA Board of Directors

FY2021 Commonwealth Commercialization 
Fund (CCF) Overview
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FY21 CCF Round

2

• Single FY21 solicitation
• Driving economic growth in Virginia
•Developed in consultation with the Advisory 

Committee on Commercialization

• Up to $7M CCF round
• Private sector focus
• $100k award cap 
• Two-stage, online submission
• Multi-faceted review
• Funds deployed this FY  



CIT Advisory Committee on Commercialization Candidates (7/1/20 – 12/31/20)

Name Title Organization

Stephen Clinton VP, COO Sebesta, Inc. (ret.)

David Devan AVP, Economic Competitiveness
Virginia Economic Development 
Partnership (VEDP)

Morris Foster Vice President for Research Old Dominion University (ODU)

Cheryl  Giggetts Principal Consultant CTA Consultants, LLC

Keith Holland
Associate Vice Provost for Research, 
Scholarship and Creative Endeavors James Madison University (JMU)

Elaine Horn-Ranney Co-Founder and CEO Tympanogen Inc.

Jeff Johnson Director Tech Center Research Park

Dennis  Manos
Vice Provost for Research, 
Graduate, and Professional Studies William & Mary (W&M)

P. Srirama Rao
Vice President for Research and 
Innovation

Virginia Commonwealth University 
(VCU)

Venkat Rao
Program Director for Health Market 
Strategy Parsons

Scott Tolleson Partner Promethean Investments, LLP

Craig Wanke Senior Principal Engineer The MITRE Corporation

3

Initial Advisory Committee



• Technology sectors are those in the FY20 
Commonwealth R&T Roadmap* and clean energy

• Agricultural and environmental technologies
• Autonomous systems
• Clean energy
• Cybersecurity
• Data science and analytics 
• Life and health sciences
• Space and satellites

* https://www.cit.org/uploads/1/2/3/8/123857623/commonwealth-strategic-
roadmap-2019.pdf

Eligible Sectors

4



Common Company Criteria

• Be a for-profit company headquartered in and with an 
express desire to grow the business in Virginia

• Be founded or otherwise legally formed on or after 
January 1, 2016

• Virginia is the place of business for the CEO, CCF project 
manager and the majority of the company’s other senior 
executives and employees
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Company Criteria

• Company’s technology does not require FDA approval
• $500k - $1M in investment capital, grants, and/or

contracts for the product or service between
July 1, 2019 and December 31, 2020, and/or

• Sales revenue of $100k - $1M between July 1, 2019 
and December 31, 2020

• MVP available by December 1, 2020

• Company’s technology requires FDA approval: Biologics
License Application (BLA) or New Drug Application (NDA)
• At least $1M in investment capital raised, grants

and/or contracts between July 1, 2019 and December
31, 2020
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Company Criteria (Cont’d)

• Company’s technology requires FDA approval: De Novo 
pathway, Premarket Approval (PMA) or 510(k) clearance
• Received at least $500,000 in grants, contracts and/or 

investment capital for the technology between July 1, 
2019 and December 31, 2020

• *De Novo pathway: have had De Novo request 
granted or submitted, or have had a successful Q-
Submission meeting with the FDA 

• *510(k) pathway: received 510(k) clearance or 
submitted their 510(k) application

*CCF awards are contingent upon FDA approval
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Other Criteria

• Minimum 1:1 match

• 1 application per company

• Identify Commonwealth grants, awards, loans, funds 
received or pending

• Disbursement after initial award payment is tied to 
project performance

• Awardees, including partners, delinquent in any CRCF 
or VRIF obligation are not eligible to apply for or 
receive CCF funding until obligations are resolved

8



Other Criteria (Cont’d)

• Award recipients whose CCF-related activity leaves the 
Commonwealth during or within 24 months following 
the period of performance will be required to repay, in 
full, funds awarded

• Award T&Cs require performance reporting annually, 
for 5 years after period of performance ends

• Selection decisions are final

9



Advisory Committee

• Advisory Committee on Commercialization
• Legislated
• Consults with CIT Commercialization Division on the 

development of CCF guidelines, procedures, and 
criteria for 
• application for grants and loans from the Fund; 
• review, certification of scientific merits, and

scoring or prioritization of applications; and
• evaluation and recommendation to VIPA

regarding awards
• Short-term Advisory Committee stood up in July to 

consult on development of CCF round

10



Review Teams and Process

• Investor Committee
• Evaluates Executive Summaries
• ~ 8 members of VA Angel Network
• Experienced investors; familiar with tech

• Subject Matter Experts (SMEs)
• Evaluate Proposals
• MITRE Corp. will provide SMEs for all sectors except 

agricultural & environmental technologies
• CIT will identify SMEs for agricultural & environmental 

technologies
• Technical understanding and lens of marketplace

11



Review Teams and Process (Cont’d)

• Approval Team
• Evaluates applications if discrepancy between initial 

and second review bodies
• Industry, tech transfer / academia, investors

• CIT to identify members after applications received

• VIPA President approves awards up to $250k
• VIPA Board approves awards > $250k or may delegate 

authority to VIPA President

12



Submission: First Stage

• Executive Summary (~ 2 ½ pages)
• Customer problem and opportunity
• Product or service, competitive advantage, IP status
• Business profile and management team
• Target market
• Go-to-market strategy
• Competitors, competitive landscape
• Use of funds, milestones
• Economic and other impact for Virginia
• Cash position, runway, pandemic-related setbacks & 

steps taken to reduce costs and/or operational risks

13



Evaluation: First Stage

• Committee members will be assigned several Executive 
Summaries and will have visibility of all

• Members will score and comment on assigned 
Executive Summaries 
• Rate each on scale of 5 (“highly promising”) to 1 

(“not a fit for CCF”); provide general comments
• Recommend whether to advance 

• Committee will meet remotely to discuss all 
submissions and recommend which advance

• CIT will invite those advancing to submit a proposal

14



• Proposal expands upon Executive Summary
• Technology and how it functions; regulatory process 

and stage, if applicable
• Work plan / use of funds, including objectives,  tasks, 

milestones, risks
• Market and pathway to commercialization
• Projected economic and other impact
• Business, management and project team, including 

experience / competitive advantage and CVs
• Budget

• CCF request and match
• ~ 5 pages, exclusive of CVs and budget

Submission: Second Stage

15



Evaluation: Second Stage

• Subject Matter Experts (SMEs)
• SMEs will have access to the Proposal and Executive 

Summary
• SMEs will review one to a few Proposals 

• Assess technology, feasibility, commercialization, market 
opportunity and impact

• SMEs will rate on scale of 5 (“outstanding”) to 1 
(“poor”); provide general comments

• Recommend whether project merits funding 

16



Evaluation: Second Stage (Cont’d)

• CIT will tally scores and recommendations, and rank 
proposals

• If investor and SME recommendations differ, CIT will 
coordinate resolution

• If investor and SME agree that the application merits 
funding, CIT will present recommendations to the VIPA 
President

• If resolution cannot be reached, CIT will provide 
submission materials and evaluations to Approval Team 
members

17



Evaluation: Third Stage

• Approval Team members will be assigned one or more  
applications, as applicable

• Members will
• Individually review applications 

• Determine if merit funding
• Relay recommendations to CIT

• CIT will present recommendations to the VIPA 
President for approval

• CIT provides profiles on solicitation and award 
information at subsequent Board meeting

18



CIT issues CCF RFP; outreach to tech community, including 
accelerators, tech councils, investment groups, economic 
developers, companies and higher ed, trade associations, 
professional societies, and others

Companies submit business-focused Executive Summary

Investor reviewers evaluate Executive Summaries

Advancing companies submit proposals  

SMEs evaluate proposals

Key Steps: Overview

19



If SME does not recommend funding, SME and investor 
reviewer(s) address differences

Approval Team reviews applications for which the SME and 
investor reviewer(s) did not reach consensus

CIT compiles award recommendations and presents to VIPA 
President
VIPA President approves awards

CIT announces awards

CIT provides profile on solicitation and award information at 
subsequent VIPA Board meeting

Recap: Key Steps (Cont’d)

20



CCF Schedule

FY2021 CCF Activity Key Dates (Estimates)
CIT consults with Advisory Committee August
CIT presents Guidelines to VIPA Board December 17
CIT issues RFP Early January
Executive Summary deadline February 8
Executive Summary review Mid-Feb – early March
Issue proposal invitations March 15
Proposal deadline April 14
SME review Late April – mid-May
Approval team review Mid-May, if required
VIPA President approves awards Late-May – mid June
Announce awards Late-May – mid June
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Virginia Innovation Partnership Authority 
 

Reference for  
Motion to Delay Report on Centers of Excellence 

 
December 17, 2020 

 
§ 2.2-2359. Division of Commercialization  
F. The Division, by December 1, 2020, and annually by December 1 each year thereafter, in 
consultation with the State Council of Higher Education for Virginia and the Board, shall make 
recommendations regarding oversight of initiatives or Commonwealth centers of excellence 
related to technology-based or innovation-based economic development. Initiatives and 
Commonwealth centers of excellence subject to such recommendations include (i) those that 
engage in commercialization of university research, (ii) technology-driven industries such as 
unmanned systems, (iii) advanced innovation concepts such as smart community technologies, 
and (iv) technology-based entrepreneurial activity. Recommendations to evaluate and measure 
current and future initiatives shall be developed in alignment with the Index to assist the 
Governor and General Assembly in determining appropriate initiatives to pursue while 
preventing the establishment of redundant activities. 
 



Virginia Innovation Partnership Authority 
 

Resolution to Designate President and Staff  
of the Center for Innovative Technology 

 
December 17, 2020 

 
WHEREAS, Virginia Code §2.2-2356 authorizes the Board of Directors of the 

Virginia Innovation Partnership Authority (Authority) to designate the President and 
staff of the Center for Innovative Technology (CIT) to carry out the day-to-day 
operations and activities of the Authority and to perform such other duties as may be 
directed by the Board; 
 

WHEREAS, the Authority and the Chair are tasked by statute with various duties, 
including oversight and administration of affiliated centers of excellence and funds 
including the Commonwealth Commercialization Fund and the Regional Innovation 
Fund; 

 
WHEREAS, Virginia Code §2.2-2354 authorizes the Board of Directors of the 

Virginia Innovation Partnership Authority to appoint a President of the Authority;  
 
WHEREAS, the Center for Innovative Technology has amended and restated its 

corporate Bylaws to appoint the Authority Board as defined in §2.2-2353 of the Code of 
Virginia as the CIT Board to synchronize mission and execution of the organizations; 

 
WHEREAS, the President of CIT reports quarterly performance on behalf of the 

Authority as required by the Commonwealth Acts of Appropriation;  
 
WHEREAS, the Board finds that it would be most efficient for the President and 

staff of CIT to perform certain functions that would otherwise be carried out by the 
Authority;  

 
WHEREAS, the President of CIT has appeared today before the Board and 

indicated the willingness to act as President of the Authority in accordance with this 
Resolution, as well as CIT’s willingness to allow such activities by its President and staff; 

 
NOW, THEREFORE, Be It Resolved, to the extent necessary, the Board of 

Directors of the Virginia Innovation Partnership Authority hereby delegates to the Chair 
of the Board the Authority to act solely in accordance with statutory directives regarding 
activities to be undertaken by the Chair, and to delegate any such authority, as the Chair 
deems necessary, to the CIT President; 

 



Be It Further Resolved, the Board appoints the person now or hereafter holding 
the position of CIT President as President of the Authority and, acting personally or 
through such other CIT staff persons as he or she may select, designates the following 
actions on behalf of the Authority: 

 
1. Conduct the business that is usual and customary for the operation of the 

real estate, such as entering into and administering leases and other 
agreements for the operation and management of the organization; 

 
2. Conduct the business that is usual and customary for the administration of 

programs under the Authority, including the Division of Commercialization 
and the Commonwealth Commercialization Fund, the Division of 
Entrepreneurial Ecosystems and the Regional Investment Fund, and the 
Division of Investment and the Commonwealth Growth Acceleration Program 
Fund; 

 
3. Conduct the business that is usual and customary to comply with 

requirements and powers granted to the Board under the Code of Virginia; 
 
4. Administer and carry out additional duties as may be required by the 

Commonwealth, such as the provision of an annual operating plan and 
expenditure report as required by the Appropriation Act; 

 
5. Contract with state agencies, federal agencies, or private parties;  
 
6. Until such time as an election can be held by the VIPA Board, the Chief 

Financial Officer of the Authority’s managing nonprofit shall carry out the 
duties of Secretary and Treasurer of the Authority; and 

 
7. Request and receive legal advice in matters concerning the Authority. 

 
Be It Further Resolved, the Board shall remain responsible for the faithful 

performance of any tasks carried out by the designee or on his behalf, and the designee 
may be asked to provide summaries of any action taken hereunder. On issues of 
particular significance, the designee shall seek the advice of the Chair of the Board, who 
may direct that action be delayed until the full Board has had the opportunity to review 
the action intended to be taken; 

 
Be It Further Resolved, the Chair of the Board, and the President, are each 

authorized to provide third parties with a copy of this Resolution certified by the 
Secretary of the Board. 
 

 
# # # 


