Virginia Innovation Partnership Authority
Entrepreneurial Ecosystem Committee Meeting

January 13, 2022
oom
Members Present Members Absent
Paula Sorrell, Committee Chair
Kurt John
Andrew Ko

Monique Adams

Others Present

Bob Stolle, VIPC President & CEO

Conaway Haskins, VIPC VP Entrepreneurial Ecosystems
Angela Costello, VIPC VP Communications and Marketing
Leslie Williams, VIPC Staff

Call to Order
A meeting of the Entrepreneurial Ecosystem Committee was held on January 13, 2022.
Committee Chair Paula Sorrell called the meeting to order at 9:00 a.m.

Discussion

VIPC President & CEO Bob Stolle updated the Committee on transition developments since the
last Board meeting, including the addition of $3M to capitalize the Regional Innovation Fund in
the Governor’s budget presented to the General Assembly for consideration.

Ms. Monique Adams expressed concern that the Regional Innovation Fund is still not adequately
capitalized. Regional support organizations are starving, many will fold. Recognizing the Board'’s
interest in identifying program efficiency and expansion opportunities that will maximize
impact, Ms. Adams strongly advocated for VIPC to provide a legislative communication strategy
to substantially increase funding in this area and to involve Board members in meetings with
local legislators. Ms. Sorrell commented current funding for the Regional Innovation Fund at
S5M is 20% of similar funding that other states receive. Ms. Adams noted she will be meeting
with Governor-elect Youngkin and administration advisors on this topic in the coming weeks.

Comparatively, the Committee noted GO Virginia is funded at $30M. Members requested, and
were provided, an overview of GO Virginia programs. The Committee discussed regional and
organizational challenges and limitations with GO Virginia guidelines and funding, noting that,
GO Virginia has the funding but does not understand the needs of the regional ecosystems; VIPC
understands the needs of the regional ecosystems, but does not have the funding. If program
execution for sustainable funding does not move from GO Virginia to the Regional Innovation
Fund as intended, the Committee recommended GO Virginia will need to staff up, and
differently, to meet demand.

The Committee discussed the importance of convening regional ecosystem organization
stakeholders for a listening session. Noting the differing needs of each region, the session is
expected to educate, identify gaps, extrapolate themes, and priorities for discussion at the
Board retreat. Mr. Stolle noted an upcoming discussion with the new Secretary of Commerce
and Trade, Ms. Caren Merrick, and the importance of aligning message with administration



priorities. Members suggested inviting the administration to provide remarks. The Committee
reaffirmed its desire to limit invitations to roughly 40 participants for a productive workgroup,
directing invitations to GO Virginia regional ecosystem coordinators, the Entrepreneurial
Ecosystem Advisory Committee, and other regional stakeholders. Staff reminded the Committee
that as a public body the meeting would be open to the public.

The Committee explored whether the event should be hosted and invitations sent from the
Committee or staff on behalf of the Committee. Ms. Sorrell expressed interest in the invitation
originating directly from the Committee, separate from VIPC programs. Discussion explored
whether that message may be seen as divergent. Ms. Adams agreed the message could be
crafted to reflect Board level commitment and engagement; the Committee noting the Board
cares deeply, is invested, and seeks input. As an advisory committee, Ms. Sorrell and Mr. Stolle
agreed to consult with Board Chair Dr. Barbara Boyan to establish an agenda, clarify
responsibilities, and message.

Running out of time allotted, Mr. Ko informed the Committee he has an upcoming meeting with
staff to explore the First Customer topic and offered to circulate a one-page overview for
Committee feedback.

Adjournment
Ms. Sorrell adjourned the meeting at 10:10 a.m.



