Strategy Committee Charter

Purpose

The Strategy Committee advises the VIPA Board regarding policy and planning initiatives designed to
support innovation and entrepreneurship in Virginia. It is expected that the Committee’s Report will be
a regular item on the agenda of the Board. The Committee will meet quarterly to review strategic
issues in anticipation of meetings of the full Board. Further meetings may be convened at the discretion
of the Chairperson.

Membership

The Strategy Committee Chair and Members shall be appointed by - and serve at the pleasure of - the
VIPA Chairperson. The Members shall consist of approximately three Directors, including the Secretary
of Commerce & Trade (or designee). The Chair of the Strategy Committee also sits on the VIPA
Executive Committee.

With the support of the VIPC staff, the Committee Chair will convene prior to each Board meeting and
prepare an agenda and minutes for each meeting. The Chair will report committee recommendations
to the Board.

Duties and Responsibilities

Periodically review VIPC strategic vision, mission, goals, and objectives.

Assist management with identifying key issues, options, and external developments impacting VIPC
strategies.

Meet with management periodically to monitor progress against VIPC strategic goals.

Work closely with VIPC management to influence programs and strategies that grow innovation,
commercialization, and entrepreneurship in Virginia.

Draft an annual legislative agenda that includes policy, program, and budget recommendations which
support the priorities of the Commonwealth.

Leverage the output and information from other committees to the extent of fulfilling the duties and
responsibilities outlined immediately above.

Structure and Operations

The Committee shall meet at least 4 times per year at such times as it deems necessary to fulfill its
responsibilities.

The Committee shall report regularly to the Board and make recommendations as appropriate
regarding its actions and decisions.

The Chair will be supported by the VIPC CEO to call and schedule meetings and prepare meeting
agendas of the Strategy Committee.

Pursuant to 2021 Special Session 2 HB7001, informational public meetings may be held virtually. Any
vote or formal recommendations by the Committee must be made in conformance with public meeting
requirements, including quorum of members physically assembled.

The Committee shall review this Charter annually and recommend any proposed changes to the Board
for approval.

The Committee is governed by the same rules regarding meetings, quorum and voting requirements as
are applicable to the Board.



