Virginia Innovation Partnership Authority
Entrepreneurial Ecosystem Committee Meeting
February 10, 2022

Zoom
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Paula Sorrell, Committee Chair

Kurt John

Andrew Ko
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Bob Stolle, VIPC President & CEO

Susan Aitcheson, VIPC CFO

Conaway Haskins, VIPC VP Entrepreneurial Ecosystems
Sean Mallon, VIPC VP Commercialization

Angela Costello, VIPC VP Communications and Marketing
Leslie Williams, VIPC Staff

Call to Order
A meeting of the Entrepreneurial Ecosystem Committee was held on February 10, 2022.
Committee Chair Paula Sorrell called the meeting to order at 9:07 a.m.

Discussion

Ms. Sorrell discussed next steps in convening ecosystem partners for a listening session. The
Committee developed an invitation list; staff reminded the Committee of public meeting
requirements. The Committee discussed timing of an in-person versus virtual event and
explored a four question straw person survey to give voice to the ecosystem. Ms. Sorrell
reported that prior to her role at George Mason University (GMU) she provided consultation
services to the Commonwealth on university investment, including technology transfer offices,
incubators, accelerators, and angel investment. The Committee noted each group may have a
unique focus that may be difficult to capture in a virtual meeting, noting the ecosystems may be
better served by a traveling listening tour and to consider maximizing participant time at
concurrent events later this Spring/Summer. Ms. Sorrell and Mr. Stolle agreed to revisit next
steps with Board Chair Barbara Boyan.

The Committee reviewed and discussed its proposed First Customer program entitled “c2
eXchange Program”. The Committee discussed existing resources in the state to support such an
initiative, including statewide Small Business Development Center (SBDC) and Procurement
Technical Assistance Center (PTAC) programs. Ms. Sorrell reported GMU has 186 on staff
supporting the programs and PTAC received $1.7M in government contracts last year, noting
funds are limited to companies with two year maturity and a funding gap exists to support
companies less than two years old. Ms. Adams noted the proposed program as a future
economy model. Mr. Haskins noted the importance and benefit of companies becoming Small,
Women-owned, and Minority-owned business (SWaM) certified with the Virginia Office of Small
Business and Supplier Diversity.

The Committee discussed the Board’s role in identifying need — the what and why — versus
proposing an executable program plan to be funded. The Committee discussed challenges and
feasibility of state government as first customer versus private industry, and solicited input to
the overall program plan for discussion at the next board meeting.



Adjournment
Ms. Sorrell adjourned the meeting at 10:10 a.m.



