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Members Present     Members Absent 
Paula Sorrell, Committee Chair    
Kurt John 
Andrew Ko   
Monique Adams       
 

Others Present 
Cheido John 
Barbara Boyan 
Rob Quartel  
Richard Hall 
Chris Long 
Garrison Coward, Deputy Secretary of Commerce and Trade 
Bob Stolle, VIPC President & CEO 
Susan Aitcheson, VIPC CFO  
Conaway Haskins, VIPC VP Entrepreneurial Ecosystems 
Sean Mallon, VIPC VP Commercialization 
David Ihrie, VIPC CTO 
Tom Weithman, VIPC Chief Investment Officer 
Angela Costello, VIPC VP Communications and Marketing 
Leslie Williams, VIPC Staff 
Nina Araujo-de-Kobes, VIPC Staff 
Kristal Parker, VIPC Human Resources Director 
Priscilla Trimble, VIPC Events Director 
Todd Cooke, James River Audio Visual Services 
 

Call to Order 
A meeting of the Entrepreneurial Ecosystem Committee was held on March 4, 2022.  Committee 
Chair Paula Sorrell called the meeting to order at 10:07 a.m.   
 
Roll Call 
VIPC staff Leslie Williams called the roll and stated a quorum was present. 
 
Public Comment 
Ms. Williams reported that no public comment was received. With no public comment offered, the 
public comment period closed. 
 
Approval of Minutes 
Ms. Sorrell asked for any comments or corrections to the December 2, 2021, January 13, 2022, and 
February 10, 2022 minutes. With no comment, the Chair requested a motion to approve the minutes. A 
motion was made by Mr. Andrew Ko and seconded by Ms. Monique Adams; without, nays, the motion 
passed. 
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Discussion 
Ms. Sorrell moved to recommend to the Board the addition of Cheido John to the Entrepreneurial 
Ecosystem Committee. By voice vote, without nays, the recommendation was unanimously approved. 
 
The Committee reviewed and discussed its proposed first customer concept entitled “c2 
eXchange Program.” Noting a government first customer can be a key to sustainability, the 
program was designed to make resources available to startups. Members also noted the 
customer is the last link in the chain, preceded by company formation, product or service 
development, validation, implementation or manufacture, marketing, and how to close and 
scale, for instance. The Committee discussed the inclusion of promising university innovators in 
the model. The Committee also discussed similar federal programs such as AFWERX and NavalX. 
Staff noted pilot programs in specific tech verticals with various federal, state and local agencies 
currently underway by the organization. The Committee discussed packaging a broad set of 
strategies and expectations in a testbed format to pilot the proposed program. 
 
Ms. Sorrell motioned to recommend the program to VIPC for operational assessment and to 
develop a plan for execution. Mr. Andrew Ko moved and Ms. Monique Adams seconded.  
 
The Marketing Subcommittee Chair Ms. Adams reported the Marketing Subcommittee met on 
February 8, 2022. The Subcommittee discussed success metrics, channel partners, and 
challenges. Challenges included adequate funding for marketing and communications to be 
successful and brand confusion, invoking alphabet soup concerns. The Subcommittee 
encouraged the brand to reflect a cultural message of action-oriented innovation in the 
Commonwealth. The Committee discussed the value proposition of the organization changing 
its name less than a year since the Board’s approval and subsequent legal name change. 
Members noted stakeholders were more interested in program impact than brand perception. 
The Committee recommended VIPC staff present a communication and messaging strategy at 
the next Board meeting. 
 

Adjournment 
Ms. Sorrell adjourned the meeting at 11:00 a.m. 


