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FY21 Performance

Scorecard Summary

CEO recommends a FY21 corporate performance assessment of On Plan
43 Objectives: 5 Above Plan; 35 On Plan; 2 Below Plan; 2 Deferred

VIPA Governance and Transition

Commercialization Division

Investment Division

Entrepreneurial Ecosystems Division

Policy, Communications and COV Engagement

Strategic Initiatives

Finance and Business Operations

Human Resources

Systems

Key:

Above Plan
On Plan
Below Plan
Deferred

4 On Plan
1 Deferred

5 0n Plan
1 Below Plan

1 Above Plan
2 On Plan

1 Above Plan
4 On Plan

3 0On Plan

2 Above Plan
8 On Plan

2 On Plan
1 Deferred

4 On Plan
1 Below Plan

3 0n Plan

Critical components of objective exceeded
All components of objective met

Critical components of objective not met
Time-based execution shift



VIPA Governance and Transition

VIPA transition items ready for VIPA Board engagement

Establish the Advisory Committees on
Commercialization

Establish the Advisory Committee on Entrepreneurial
Ecosystems

Establish the Advisory Committee on Investment

Board briefing book complete

Governance items ready for new Board
review

Advisory Committees engaged on division
topics

Appoint members from diverse regions
and underrepresented communities

Appoint members from diverse regions
and underrepresented communities

Complete by August 1, 2020

Complete by September 1, 2020

Ready to present Advisory Committee (initial)
candidates to VIPA Board by September

Ready to present Advisory Committee (long-
term) candidates to VIPA Board by December

Initial formal or informal Advisory Committee
meeting by December 31, 2020

Ready to present Advisory Committee
candidates to VIPA Board by September

Initial formal or informal Advisory Committee
meeting by December 31, 2020

Ready to present Advisory Committee
candidates to VIPA Board by September

Initial formal or informal Advisory Committee
meeting by December 31, 2020

Achieved

Board deferred implementation
until appointment of Joint Rules
Committee members and
election of officers.

Due to delayed Joint Rules
Appointments — Presented
December 2020; First Advisory
Committee meeting held 4/6/21

Due to delayed Joint Rules
Appointments — Presented
December 2020; First Advisory
Committee meeting held
1/21/21

Advisory Committee candidates
ready to present to VIPA Board
by August.

Advisory Committee candidates
presented to VIPA Board at
12/17/20; First Advisory
Committee meeting held 3/2/21

DEFERRED

ON PLAN

ON PLAN

ON PLAN



VIPA Governance and Transition

ON PLAN

Semiannual virtual and permissible in-person, * "Virginia Founders and Funder

Delivery of highly publicized, broad
Forum" - convened virtual

Engage consistently and visibly with VIPA stakeholders

across the Commonwealth invitation stakeholder events highlighting dual location events
VIPA, CIT programs and audience roundtable event bringing
participation together 25 black founders of
high growth tech companies

from around the
Commonwealth, CIT Leadership
and VIPA and CIT Board
members to discuss challenges
faced by Virginia's minority
entrepreneurs
* Coffee with CIT GAP Funds -
held 23 virtual events drawing
3,076 registrants and enabling
first ever CIT Stakeholder
Satisfaction Survey to gather
stakeholder feedback on
services and programs offered
across all divisions of CIT
* 87 additional panel and
speaking appearances by CIT
GAP Funds.



Commercialization Division

CCF — Solicit, process, award and administer a robust pipeline of high-potential private sector CCF
projects

Report on CRCF and VRIF-funded outcomes and FY20 projects

Define CCF’s FY22 approach, including guidelines for higher ed solicitation

Advance founder-friendly policies throughout Virginia. This work will be deferred until FY22.

Identify allowable uses of buildings owned by public institutions of higher ed for research-led spin-
offs and student commercial initiatives. This work will be deferred until FY22.

Virginia Innovation Index — assisting Strategic Initiatives Division by reviewing and advising on
development of VII. This work will be deferred until FY22.

Execute FY21 private sector
solicitation

Effectively track outcomes in
omnibus Annual Report

Board approval in Q4 FY21

Develop FY22 plan

Develop FY22 plan

Develop FY22 plan

Announce awards between
January and March 2021

October 1, 2020
submission

Present to VIPA Board by
March 31, 2021

Inclusion in FY22 Operating
Plan and Budget

Inclusion in FY22 Operating
Plan and Budget

Inclusion in FY22 Operating
Plan and Budget

FY21 Result

Awarded and
announced
June 2021

Submitted

Deferred to FY22, until
onboard of new VP
Com

In FY22 Op Plan

In FY22 Op Plan

In FY22 Op Plan

ON PLAN

ON PLAN

BELOW PLAN

ON PLAN

ON PLAN

ON PLAN



Investment Division

VFF Operations — In partnership with Entrepreneurial Ecosystems initiatives,
identify pipeline and close investments for the Virginia Founders Fund.

GAP Fund Operations — Identify, process and close a robust pipeline of seed
stage investments and maintain portfolio performance to recover all
invested capital over the life of the investment program.

Indirect Investment Policies — Develop a proposal for and policies to support
the launch of an Indirect Investment Program that may include CIT’s
support of investment in sidecar funds or intermediary funds aligned with
CIT’s investment mission.

Number of Investments Placed

Number of Investments Placed

Leverage Cash

Rate of Return

Indirect Investment Policy Formulation

Goal: 12-16 VFF Investments

Placed by May 31 2021

Goal: 8-12 GAP Investments
Placed, including Innovation

Investments, by May 31 2021

Goal: At least S20M in Initial and
Follow-On Capital from Non-

Commonwealth Sources

Goal: 1.2 X Total ROR

Goal: Formulate Indirect
Investment Policies for VIPA
Board review by 12/1/20

9 investments closed by
5/31/21; 13 closed on the
year

14 investments closed by
5/31/21; 15 closed on the
year

Leverage Cash+ $243M

ROR =2.11X

Indirect Investment
Policies drafted by
5/20/21; policies have
been socialized with
multiple VIPA Board
members in anticipation of
review at September, 2021
VIP Board Meeting

ON PLAN

ABOVE PLAN

ON PLAN



Entrepreneurial Ecosystems Divison

Launch statewide entrepreneurship information portal

Establish Regional Innovation Fund (RIF)

Federal Funding — Provide education programs (in-person and
online) to support companies seeking to raise funds through state
and federal grants and contracts

Co-fund entrepreneurial ecosystems projects identified by GO
Virginia

Collaborate with stakeholders to identify and support a startup
training program designed to foster, grow and nurture startup tech
companies statewide.

Gain understanding of existing
entrepreneurial ecosystem resources, and
assess need for additional resources

Launch portal

RIF ready for VIPA Board approvel

# of companies receiving mentoring and
training support

Align with GO Virginia ecosystem
projects, and where VIPA funding provide
benefits

Develop grant application process to
ensure fairness and efficacy

Deploy funds in FY21

Contract with an established provider of
lean-startup training for a statewide
service offering.

By 10/31/2020, meet and solicit
feedback from 20+ state & regional
stakeholders incl. entrepreneurs,
incubators & angel groups

Version 1.0 “Go live” no later than
5/31/2021

By 12/31/2020, complete all legal and
procedural tasks required to create the
RIF

By 5/31/2021, provide mentoring and
training to 200 companies

By 9/30/2020, meet with GO Virginia
leadership in Richmond and in the 9
regions

By 12/31/2020, develop and announce
grant application process

By 5/31/2021, commit/deploy grants

Executed contract by 12/1/20

COMPLETE

COMPLETE

3/15/2021

EXCEEDED — 502

COMPLETE

3/15/21

Two FYE awards —
Roanoke-Blacksburg
Innovation Network and
Activation Capital

COMPLETE —
ICAP, Fluent

ON PLAN

ON PLAN

ABOVE PLAN

ON PLAN

ON PLAN



Strategic Initiatives

Smart Communities — Conduct or initiate smart community pilot
projects with a diverse set of communities

Smart Communities — Establish Virginia Smart Community Advisory
Group to provide strategic guidance

Unmanned Systems — Update UMS Strategic Plan

Unmanned Systems — Launch VA-FIX

Unmanned Systems — Maintain UMS Speakers Bureau and conduct
presentations/demonstrations/webinars to relevant venues/audiences

Engage and educate key State Agencies on use of UXS

Communications and Outreach to include Stakeholders, Legislators,
and Industry through major outreach events such as Xponential and
Legislative briefings

DHS SCITI Labs — Successful ongoing execution of SCITI Labs program

VIPA Centers of Excellence — Develop planning/transition model for
various Centers of Excellence (COE) within the VIPA purview

Virginia Innovation Index — This work will be deferred to FY22

# of pilot projects conducted or initiated

Advisory Group established and meetings
conducted

Updated Plan defines transition to
industry growth

Operational Demonstration

Number of presentations conducted

Pilot projects, MOU'’s, other forms of
partnering

Participate in major outreach events to
update legislators and introduce
companies to opportunities in Virginia

Revenue generation
Customer satisfaction

COE Planning model complete

Develop FY22 plan

3 pilots projects

Advisory Group established by
12/20
- 2 Advisory Group meetings

- Draft Updated Plan 12/20
Updated Plan 3/21

VA-FIX prototype functional and
available to operational users by
12/20

4, at least 1 per quarter
opportunities realized

At least 1 new pilot project

3 major outreach events

- $2M top line revenue
- Positive customer feedback

- Draft model to Board 10/2020
- Final COE model 11/2020

Inclusion in FY22 Op Plan and
Budget

Exceeded (8) — Statewide
flood sensors, Zero Trust
Security, UAV over 5G, Port
Security, Winchester Drone
Ops, Bike/Ped Safety, Sensor
CDT Integration, PSIC

VSCT Advisory Group (Exec
Team) established 9/20,
meets Bi-Weekly

COMPLETE

COMPLETE

COMPLETE —
6 YTD

DOAV, VDEM, various Public
Safety and Communities

Substantial outreach, virtual
engagement due to
pandemic

S4.0M
“Outstanding” on all CPARS
rated categories

Deferred to
FY22 deliverable due to
delays in VIPA constitution

In FY22 Op Plan and Budget,
work progressing

ABOVE PLAN

ON PLAN

ON PLAN

ON PLAN

ON PLAN

ON PLAN

ON PLAN

ABOVE PLAN

ON PLAN

ON PLAN



Policy and Communications
Objectives
Collaborate with stakeholders, regional ecosystems, and VTA to

develop and promote a common Virginia brand and statewide
outreach strategy

Create a new marketing and branding plan

Collaborate with stakeholders, regional ecosystems, and the VIPA
Policy Committee to recommend policy, legislation and
investment that advance innovation and entrepreneurship

Establish virtual working group of stakeholders

Develop a plan and outreach strategy

Develop strategy for VIPA Board approval

Draft Legislative Agenda for 2021 Session

FY21 Measure

By 10/31/20, working group
established and 15t meeting held

By 5/31/21 Draft strategy plan
presented to VIPA BOD

Plan adopted as part of the FY22 Ops
Plan

By 10/31/20 provide VIPA BOD with
recommended legislative and budget
priorities

FY21 Result

Completed

ON PLAN
Approved
June 2021
Board meeting

Approved
June 2021 ON PLAN
Board meeting

Completed ON PLAN



Finance and Business Operations

Objectives FY21 Measure FY21 Result

Financially Sound Operations — Continue to operate CIT to achieve  Positive operating fund net asset position S50k - $100k Achieved. Final FYE ON PLAN

a positive operating fund net asset position. amount expected
September 9. Higher

FYE operating balance
reflects reserve to
offset reduced FY22
operating
appropriation and
unappropriated
transition costs.

Review quarterly management reports, per ltem 135 D2 of Obtain CIT Finance Committee and CIT Board Presentation by CFO to CIT FC at Fall Quarterly reports ON PLAN
FY2021/FY2022 biennium budget, with CIT Finance Committee approval of reporting. 2020 meeting. Approval based on presented to board
(FC) and CIT Board. timeline set at Fall 2020 meeting. and per legislation.

Board deferred
establishment of
Finance Committee.

Document and implement process for managing CIT’s and the Obtain VIPA Board approval of reporting. Presentation by CFO at 2" board Board deferred DEFERRED
Centers of Excellences’ (pass-through entities) reporting to the meeting. Approval based on timeline establishment of
VIPA Board. set at 2" board meeting. governance and

Finance Committee.



Human Resources

Objectives

Maintain skills and leadership necessary to successfully carry out CIT’s mission and
vision through workforce and succession planning.

Recruit, hire, motivate, and retain high performing, diversified talent in a workforce
that is highly geographically distributed.

Increase engagement that fosters employee commitment in a rapidly changing
environment.

Support transformation of cash compensation and benefits programs through
analysis and benchmarking.

Update policies and procedures to coincide with new VIPA organization.

Succession plans updated

Overall performance metrics

Employee attrition rate

Training strategies in place

Benchmark total compensation
programs

Update policies and procedures

FY21 Measure

January 2021

FY21 YE Performance
Review

<20%

July 2020

FY21 year end with
recommendations for the
next biennium budget

FY21 year end

FY21 Result

Plans updated 1/2021

In Progress

<20% achieved

Udemy Learning
Management System
implemented; other
solutions tailored to

employee needs.

Deferred to FY22

Completed

ON PLAN

ON PLAN

ON PLAN

BELOW PLAN

ON PLAN



Systems

Objectives FY21 Measure FY21 Result
Security posture — Conform to NIST 800.53 APA IT Audit findings resolved. * All audit findings resolved or addressed Complete 6/11/21 ON PLAN
* Annual Risk Management Memo to CEO
complete
Operating Environment — Complete transition to support fully Updated IT baseline * Updated IT baseline documented to support Updated, aligned with ON PLAN
distributed and multi-facility operations fully distributed workforce relocation
Transition — Evolve IT infrastructure to support new VIPA structure Updated IT baseline * Updated IT baseline documented to support FY21 evolution complete; ON PLAN
new VIPA structure supporting rebranding into

FY22



