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ORGANIZATION

°* A 50I C-3Virginia Center of Excellence (COE) for advanced logistics placed under
the Virginia Innovation Partnership Authority in 2020.

. * University Consortium Members: Longwood University, Old Dominion University,
University of Virginia,Virginia Commonwealth University, and Virginia State University.

° Board members include university representatives and representatives from major
economic development, business and regional organizations in the Commonwealth (
Virginia Economic Development Partnership, the Port of Virginia, the Virginia Chamber
of Commerce, the Crater Planning District Commission.)




MISSION, FUNDING, RESULTS

* General Assembly VIPA legislation defined CCALS’ mission “to assist state agencies in
promoting economic development” opportunities tied to logistics.

* Commonwealth provides $350,000 per year as seed money to develop collaborative projects
with public sector partners such as the Port of Virginia, the Department of Transportation, the
Virginia Economic Development Partnership, and the Department of Emergency Management
to advance the logistics cluster.

* CCALS has leveraged modest financial support into substantial impact: more than $4.6M in
problem solving projects that address key logistical challenges.

* CCALS' Vision is to enable the Commonwealth to become the Logistics Capital of the East
Coast.




SELECTED KEY ACTIVITIES

Port of Virginia - Assist this major economic development asset with enhancing port operations and the intermodal
ecosystem. Collaborating with Department of Transportation analyzing linkage between the Port and the
Commonwealth’s transportation network.

Virginia Economic Development Partnership - Collaborating with its Business Investment Division to identify
opportunities to assist Virginia’s business attraction efforts.

Emergent Pharmaceutical Cluster -VSU interns will assist Phlow in SAP S/4HANA implementation - CCALS discussing
pharma supply chains for pediatric diseases with the firm. Collaborating with Crater Planning District Commission
examining industry supply chain disruption, economic recovery and resilience.

Virginia Department of Emergency Management - Assisted Governor’s Office in analyzing First Net Plan for National
Public Safety Broadband Network- in discussion with agency on disaster recovery and resilience.

Workforce Development - Members universities are providing skilled and diverse graduates to advanced logistics firms-
has developed a model MS/PhD program between Virginia State University and the University of Virginia.




STRATEGIC FOCUS AREAS

Virginia’s Intermodal Transportation Network - Enable the Commonwealth to better capitalize on its
unique asset in the Port of Virginia; promote the efficient operation of the intermodal network outside
the port; demonstrate how new technologies can address transportation challenges.

Supply Chains - Address key logistics issues and opportunities arising from global supply chain
transformation, especially as these relate to clusters such as pharma/health care, manufacturing, food
processing.

Business Investment - Collaborate with the Virginia Economic Development Partnership’s Business
Investment Division to attract companies in the logistics space to Virginia.

Risk/Resilience - Collaborate with state agencies and industries to address key issues in risk/resilience
such as the development/maintenance of a 215t Century power grid, post-COVID recovery strategies,
and resilience plans to minimize disaster disruption from multiple sources of risk.

Workforce - Develop graduates with state-of-the-art technical skills to provide Virginia companies with
relevant advanced logistics skills.




THE FUTURE OF ADVANCED LOGISTICS SYSTEMS




VISION BECOMING REALITY
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GET A MOVE ON

Make Virginia the logistics capital of the East Coast

BY PATRICK 0. GOTTSCHALK AND MARK C. MANASCO

Gov. Ralph Northam has made it clear that
restoring Virginia’s position as one of the highest-
ranking states in which to do business is a priority
of his administration.

‘To aceomplish this, the commonwealth will have
to modernize tax and regulatory policies to encourage
business expansion and relocation, continue to
update its transportation, utility, and broadband
infrastructure, develop a world-class workforce, and
focus on industry clusters where the state has a com-
petitive advantage.

Making Virginia the recognized logisties capital
of the East Coast will be an important component in
achieving the governor's goal.

In many ways, the commonwealth s extraordi-
narily well-positioned to accomplish this because of
our unique combination of assets

Virginia has natural locational advantages un-
matched by other states; we have become a national
and internal hub for defense logistics; and the com-
‘monwealth is at the forefront of the advanced tech-
nologies that are powering the rapid advances in
logistics systems.

Sunday, May 6, 2018

We recommend that Virginia take these four steps
to capitalize on the potential that is already evident:

PR

1) Build on the Port of Virginia's momentum.

‘The Port of Virginia is the fifth-largest port in
America and a vital economic engine for the common-
wealth. The port’s strategic Mid-Atlantic location — it
is within a day’s drive of two-thirds of the nation’s
population — its rail access to critical Midwest manu-
facturing and population centers, its 50-foot deep
shipping channels, and its expanding cargo-handling

capacity are all factors in its continuing success.

Presently, the largest ships sailing the Atlantic
Ocean are coming to Virginia with regularity and our
reputation as a modern, regional gateway for interna-
tional trade is growing.

‘The port’s overall growth, its ongoing $700 mil-
lion capital campaign, and its effort to dredge to 5
feet and become the East Coast’s deepest and safest
port are combining to generate substantial business
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