BOARD OF DIRECTORS JOINT MEETING

Virginia Innovation Partnership Authority
and the

Virginia Innovation Partnership Corporation

Tuesday, December 3, 2024
9:30 am —2:00 pm

Commonwealth Center for Advanced Manufacturing
5520 West Quaker Road
Disputanta, VA 23842

Meeting Call to Order

9:30 am Welcome — Rita Roy, Board Chair
Roll Call and Public Comment

Consent Agenda
Approval of Minutes, Board of Directors meeting for September 17, 2024
Meeting Topics

9:40 am Chair Remarks — Rita Roy
9:50 am Update from the Governor’s Administration — Caren Merrick, Secretary of Commerce and Trade

10:00 am VIPC Committee Reports
e Finance — Chris Long, Committee Chair
=  Financial Report for Period Ending September 30, 2024
= Centers of Excellence Task Force — Marilyn Perkins, Task Force Chair
e Board Governance — Richard Hall, Committee Chair
e Communication and Marketing — Kelley Powell Williamson
e Executive Committee — Rita Roy

10:20 am President’s Report
11:20 am Richmond Ecosystem Featured Speakers

e Commonwealth Center for Advanced Manufacturing — Lorin Sodell, Director of
Business Development and Advanced Manufacturing Education

o Medicines for All Institute — Frank Gupton, CEO

e Startup Virginia — Richard Wintsch, Executive Director and Noelle James, Senior
Director of Entrepreneurship & Ecosystem Development

1:00 pm Closed Session

Next Meeting
March 11, 2025

2:00pm Adjourn



