VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

COMMONWEALTH COMMERCIALIZATION FUND

Program Overview

The Virginia Innovation Partnership Corporation (VIPC)'s Commonwealth Commercialization Fund (CCF)
entrepreneur-in-residence (EIR) program provides annual grant funding to Virginia’s research colleges and
universities to help fund one or more seasoned entrepreneurs who will work with faculty and students to
explore technology commercialization opportunities, with the goal of launching technology-driven startup
companies. EIRs may be employees of the institution or independent contractors. CCF EIR funds may be used for
salaries and other operating costs associated with EIRs, and each grant requires a one-to-one match.

Applications will be accepted, reviewed, and awarded on an annual basis. Eligible institutions may seek up to
$250,000 for the period April 1, 2026 — June 30, 2027 and must submit applications no later than March 16,
2026. VIPC will generally look to coordinate EIR funding requests with the executive director of an institution’s
technology transfer office (TTO) or equivalent authority and expects EIR funding applications to be submitted by
the institution’s Office of Sponsored Programs (OSP) or equivalent authority.

Eligibility Requirements
Applicants that meet the eligibility criteria set forth below are invited to seek CCF funding.

» Be a Virginia institution of higher education classified by the Carnegie Classification of Institutions of Higher
Education as “R1” (Very High Research Spending and Doctorate Production) or “R2” (High Research

Spending and Doctorate Production)

» Institution’s EIR program (as existing or contemplated) is able to support one or more of the following
targeted industries:

Advanced manufacturing

Aerospace

Agriculture

Autonomous systems

Communications

Cybersecurity and cyber-physical systems

Energy

Environment

IT (includes data science and analytics)

Life and health sciences

Modeling and simulation

Nuclear physics
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Transportation

VIPC reserves sole discretion to determine whether a particular applicant meets the eligibility criteria, as well as
to provide CCF funding to applicants that may not align exactly with the eligibility criteria.
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Matching Funds

Matching funds are monies that will be supplied by the applicant in an amount that equals or exceeds the CCF
request (“one-to-one”). All matching contributions must directly support the proposed EIR effort, including costs
such as EIR salaries and fringe, consulting fees, and related expenses. Matching contributions may consist of
cash from eligible sources — such as federal, foundation, private, or other non-Commonwealth of Virginia funds
—orin-kind contributions. All matching funds must be applied to activities within the project’s period of
performance. Applicants must identify the sources and intended uses of matching funds in their application and
provide documentation of actual expenditures in the final report due to VIPC at the conclusion of the project.
University funds customarily used to pay salaries or the institution’s indirect costs are allowable as match, even
if such funds originate from Commonwealth of Virginia sources.

Entrepreneur-in-Residence Eligibility Scenarios
CCF EIR grant funding can be utilized in the following scenarios:

> EIRs who are full-time or part-time university employees: the university has (or plans to have) one or more
full-time or part-time EIRs who are charged with assisting faculty members, postdoctoral researchers or
fellows, graduate students, undergraduate students, and/or outside advisors to develop commercialization
plans and launch new startups.

> EIRs who are independent contractors: EIRs who are independent contractors and who play a role similar
to that played by EIRs who are university employees.

» Subject matter experts (SMEs): universities may use EIR grant funding for SMEs who can provide specific,
high-value assistance to startups in areas such as: FDA regulatory guidance, new drug or device
reimbursement guidance, DoD opportunity framing, SBIR grant-writing support, etc.

> Postdoctoral fellowships: universities may use EIR grant funding for postdoc “commercialization”
fellowships that fund university-affiliated entrepreneurially-minded PhD graduates for 6-24 months as
they launch a technology startup.

» Other scenarios: Universities are encouraged to consult with VIPC’s CCF team in the event that they would
like to use CCF funds for a scenario not specifically outlined above.

Application

Applications must be submitted through the CCF online portal by an authorized representative of the applicant
institution’s OSP or equivalent authority. Prior to submission, the TTO executive director is encouraged to
prepare the application’s content using the available worksheet and coordinate providing this content and other
application components to OSP. VIPC will send an email to the OSP submitter confirming VIPC’s receipt of the
submission. VIPC considers all application materials and interactions confidential. Application data may be
compiled aggregately for the VIPC Annual Report and other ad hoc reports; individual applicant data is not
disclosed for these purposes.

Proposal & Budget

Applicants may request up to $250,000 for the period April 1, 2026 — June 30, 2027. As part of their CCF
application, institutions will provide a proposal that introduces their EIR program and comprehensive plans for
its commercialization programs, including details on current and proposed EIRs. Please note that a separately
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prepared proposal document is not sought; all responses will be entered into the online application. Institutions
must also prepare and upload a baseline budget, using the designated template, into the online application. The
budget allocates costs by category and explains the use of CCF and matching funds. While there is no cap on
direct costs, indirect costs are capped at 10% of the total CCF request.

Evaluation Criteria

An application will be evaluated on the following criteria:

» Strength of the institution’s existing or proposed EIR program, including past and expected future outcomes;

> Evidence of sustained institutional commitment to the EIR program;

> Strength of qualifications of existing and new EIRs, and evidence that existing EIRs are engaging productively
with commercialization-minded faculty, post-docs, PhD candidates, and students;

» If new EIRs are expected to be hired with CCF funding, strength of plan to productively deploy the new EIRs
in key parts of the university;

» Demonstrated commitment to cross-institutional collaboration, including active partnerships with other
Virginia universities to share EIRs, exchange expertise, and build scalable entrepreneurial resources that
strengthen the statewide innovation ecosystem; and

» Applications will be evaluated competitively, with preference given to institutions that demonstrate strong,
entrepreneur-friendly technology licensing practices. For R1 institutions, this includes demonstrated use of
and/or a pipeline of opportunities utilizing Virginia’s Fast-Track license. For R2 institutions, this includes
policies promoting entrepreneur-friendly licensing terms and low-friction startup licensing processes.

Selection Process

CCF applications are due on March 16, 2026. Each application will be reviewed by VIPC’s CCF team for general
compliance and suitability for funding. Following this review, the CCF team will make a funding recommendation
to VIPC's President and CEO, who has final approval authority. Applicants that are declined will be offered
feedback and the reason(s) for the decision. The turnaround time is expected to be no more than 30 days.

Terms and Conditions
Program terms and conditions are available: http://vipc.org/wp-content/uploads/EIR-TCs.pdf.
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