Board of Directors Joint Meeting
Virginia Innovation Partnership Authority
and the
Virginia Innovation Partnership Corporation
June 10, 2025

Virginia Tech — Fralin Biomedical Research Institute
Roanoke, VA 24016

Directors Present Directors Absent

Rita Roy, Chair Kelley Powell Williamson
The Honorable Juan Pablo Segura, Vice Chair

Mark Bishof (Virtual)

Shashikant Gupta (Virtual)

Richard Hall

Chris Long

Marilyn Perkins

Rob Quartel

Lindsay Winter (Virtual)

Others Present

Joe Benevento, VIPC President and CEO

Michael Moran, Deputy Secretary of Commerce and Trade

Josh Reynolds, Office of Attorney General (Virtual)

Hendrik Van der Vaart, VIPC Chief Operating Officer

Leslie Williams, VIPC Chief Administrative Officer

Tom Weithman, VIPC Chief Investment Officer

Conaway Haskins, VIPC Vice President Entrepreneurial Ecosystems

Priscilla Trimble, VIPC Events Director

Nina Araujo-de-Kobes, VIPC Staff

John Delaney, Commonwealth Cyber Initiative Managing Director

Nat Draper, Executive Director, Virginia Academy of Science, Engineering, and Medicine
Michael Friedlander, Executive Director Fralin Biomedical Institute

Robert Gourdie, Professor and Director Center for Vascular and Heart Research
Kelly O’Keefe, Brand Federation Managing Partner (Virtual)

Kim Baker, Brand Federation Engagement Lead and Brand Strategist (Virtual)

Call to Order

Dr. Rita Roy, Chair of the Virginia Innovation Partnership Authority (VIPA) and Virginia Innovation
Partnership Corporation (VIPC) Boards, called the joint meeting of the Boards of Directors to order on
June 10, 2025 at 9:05 a.m. The Board was notified that Mr. Gupta, Mr. Bishof, and Ms. Winter
participated virtually, the meeting location was greater than 60 miles from their principal residence.

Roll Call
Ms. Leslie Williams called the roll and stated a quorum was present.



Public Comment
Ms. Williams reported that no written public comment was received. The Chair opened the floor to
public comment. No public comment was offered.

Approval of Minutes

Dr. Roy asked for any comments or corrections to the March 14, 2025 minutes. With no discussion, the
Chair requested a motion to approve the minutes. A motion was made by Mr. Quartel and seconded by
Mr. Long; by voice vote, without, nays, the motion carried.

Virginia Tech Fralin Biomedical Research Institute

Executive Director Dr. Michael Friedlander welcomed the Board to the Fralin Biomedical Research
Institute, one of the nation’s fastest-growing academic biomedical research enterprises for world-class
researchers. Since its inception in 2010, the research institute has experienced unprecedented growth:
doubling its enterprise and lab facilities in Roanoke. Dr. Friedlander provided an overview of programs
and their associated impact in Virginia and beyond.

Closed Session

Dr. Roy asked for a motion for the Board to enter into closed session pursuant to Virginia Code § 2.2-
3711(A)(6) and invited Brand Federation’s Kelly O’Keefe, Kim Baker, and VIPC staff to participate to aid
in the discussion. A motion was made by Mr. Hall and seconded by Secretary Segura. By voice vote,
without nays, the motion passed. Upon exiting closed session, the Board certified via roll call that only
business matters lawfully exempt from open meeting requirements were heard, discussed, or
considered in the closed meeting.

Spirit of Innovation Recognition

Dr. Roy recognized the Jen O’Daniel and Priscilla Trimble for their highly responsive, solution oriented,
and collaborative spirit of innovation. Jen O’Daniel, in collaboration with the investment team,
successfully led the implementation of the private sector Launch Grant program. Under her leadership,
15 of 107 applications were awarded, and the time to award was dramatically reduced from 110 days to
just 30. Named a 2024 Tech Titan and celebrating the 100th Coffee with Virginia Venture Partners, Jen
continues to be a driving force for transformational change across Virginia’s innovation ecosystem.VIPC
Event Director Priscilla Trimble was recognized for her tireless work with the Marketing and
Communications team to ensure VIPC maintains a robust and strategic event presence throughout
Virginia. Their efforts have strengthened VIPC’s ability to grow, connect, and deliver high-impact
outcomes for the benefit of the Commonwealth.

Update from the Administration

Vice Chair Secretary Juan Pablo Segura reported that as the administration sprints to the finish line the
Governor is setting more aggressive goals. For example, targeting the attraction of $70B in capital
investment by the end of the year, as demonstrated by the Made in Virginia Investment Accelerator
(MVIA) — a first-of-its-kind initiative to build the fastest, most responsive economic development engine
in America that will ensure Virginia continues to compete for the nation’s most transformative
investment projects. MVIA delivers concierge-style service and whole-of-government coordination to
help qualifying companies move quickly with their relocation or growth. A unified approach among state
agencies will address investor needs promptly, leveraging unique access to Virginia’s cabinet officials
and agency leaders to fast-track opportunities. Virginia has so much to offer — if companies are ready to
grow, Virginia is ready to go.

Report from the VIPC Finance Committee

VIPC Finance Committee Chair Mr. Chris Long reported the Committee met on May 30, 2025 to review
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bond funds available for lab and equipment to support university eminent researcher retention and
recruitment, the investment portfolio, the State Small Business Credit Initiative venture capital program,
Strategic Initiatives program funding, and reported the organization is executing to plan. The
Committee also provided its annual review of the investment policy for funds in excess of short term
operating needs. VIPC Center of Excellence Task Force Chair Marilyn Perkins reported the Task Force
met to discuss ways to increase transparency and integrate the Centers into strategic priorities.

Dr. Roy asked for a motion for the Board to accept the Finance Committee Report and Investment
Policy. Mr. Quartel so moved, Mr. Hall seconded. By voice vote, without nays, the motion carried.

Mr. Long also provided the annual deficit provision notification to Members.

Report from the VIPC Board Governance Committee

VIPC Board Governance Committee Chair Mr. Richard Hall invited the Board’s NACD Board Liaison
Xayvin Johnson to discuss the Governance and Ethics module assigned to the Board. Mr. Hall reported
the Committee met with legal counsel to review and update the bylaws and a final redline version would
circulate for adoption at a future meeting. Mr. Hall invited members to comment and to contact him
with any questions. Mr. Hall reported the Committee met to review a matter that would be discussed in
closed session. Dr. Roy asked for a motion for the Board to accept the Governance Committee report.
Ms. Quartel so moved, Mr. Long seconded. By voice vote, without nays, the motion carried.

Report from VIPC Executive Committee

VIPC Executive Committee Chair Rita Roy reported that the Executive Committee met to approve the
new Commonwealth Commercialization Fund Launch Grant program guidelines, criteria, and process as
delegated by the board at its last meeting, reviewed proposed revisions to the organization’s operating
plan, and reviewed committee progress. The Committee also met on a matter that will be discussed
during closed session at the end of the meeting.

At the conclusion of the report, Dr. Roy asked for a motion for the Board to accept the VIPC Executive
Committee report. Ms. Long so moved, Mr. Quartel seconded. By voice vote, without nays, the motion
carried.

Resolution to Elect Secretary

With the current Secretary Mr. Hall’s term expiring June 30, 2025, Dr. Roy opened the floor for
nominations to elect a new Secretary. Members of the Board nominated Leslie Williams. After
discussion and with no other nominees, Dr. Roy asked for a motion to elect Ms. Williams as Secretary of
the VIPA and VIPC Boards. Mr. Hall so moved, Mr. Quartel seconded. By voice vote, without nays, the
motion carried.

President’s Report

Mr. Benevento discussed recent media coverage on Virginia as the new U.S. capital of innovation and
how the organization’s people, programs, and partners were delivering results. Within this context, Mr.
Benevento provided an update on organizational performance to date, including implementation of
VIPC’s continuous innovation playbook and the impact of the organization’s programs on founders and
external ecosystems, including the recent Launch Grant awards. The Board received an update on
recent events, marketing and operations progress — including a live demonstration of website updates
and review of systems and data modernization efforts.

After discussion, Dr. Roy asked for a motion to approve the President’s report. A motion was made by
Mr. Hall and seconded by Mr. Quartel. By voice vote, without nays, the motion carried.



Closed Session

Dr. Roy asked for a motion for the Board to enter into closed session pursuant to Virginia Code § 2.2-
3711(A)(1) and invited Mr. Benevento to participate to aid in the discussion. A motion was made by Mr.
Hall and seconded by Secretary Segura. By voice vote, without nays, the motion passed. Upon exiting
closed session, the Board certified via roll call that only business matters lawfully exempt from open
meeting requirements were heard, discussed, or considered in the closed meeting.

Next Board Meeting
Dr. Roy noted the next meeting was scheduled for September 11, 2025.

Meeting Adjourned
With no further discussion to come before the Board, upon a motion duly made and seconded, the
meeting adjourned at approximately 1:30 p.m.




