Board of Directors Joint Meeting
Virginia Innovation Partnership Authority
and the
Virginia Innovation Partnership Corporation
March 26, 2026

University Club of Virginia Tech
185 Beamer Way, 4" Floor North Space
Blacksburg, VA 24061

Directors Present Directors Absent
Lindsay Winter, Chair Angela Reddix
The Honorable Carrie Chenery, Vice Chair

John Minor

Marilyn Perkins (Virtual)

Rob Quartel

Rita Roy

Kelley Powell Williamson

Others Present

Joe Benevento, VIPC President and CEO

Turner Widgen, Deputy Secretary of Commerce and Trade

Leslie Williams, VIPC Chief Administrative Officer

Tom Weithman, VIPC Chief Investment Officer

Conaway Haskins, VIPC Vice President Entrepreneurial Ecosystems
Doug Buerkle, VIPC Commercialization Lead

Christine Hill, VIPC Human Resources Senior Director

Priscilla Trimble, VIPC Events Director

Jennifer Hiltwine, VIPC Director of Higher Education Programs
Jessie Stamper, VIPC Senior Grants Associate

Nina Araujo-de-Kobes, VIPC Staff

Brandy Salmon, Virginia Tech Corporate Research Center, Vice President of Innovation and Partnerships
Richard Hall, Orion Capital

Call to Order

Ms. Lindsay Winter, Chair of the Virginia Innovation Partnership Authority (VIPA) and Virginia Innovation
Partnership Corporation (VIPC) Boards, called the joint meeting of the Boards of Directors to order on
March 26, 2026 at 8:15 a.m. Ms. Winter welcomed Secretary Chenery, Virginia’s new Secretary of
Commerce and Trade to the Board, and thanked Shashi Gupta and Mark Bishof for their service since
stepping down from the Board since the last meeting. Ms. Perkins participated virtually, the meeting
location was greater than 60 miles from her principal residence. Ms. Winter thanked Virginia Tech for
hosting the VIPC Board meeting and ecosystem reception celebrating innovation and collaboration in
Blacksburg.

Roll Call
Ms. Leslie Williams called the roll and stated a quorum was present.



Public Comment
Ms. Williams reported that no written public comment was received. The Chair opened the floor to public
comment. No public comment was offered.

Approval of Minutes

Ms. Winter asked for any comments or corrections to the December 2, 2025 minutes. With no discussion,
the Chair requested a motion to approve the minutes. A motion was made by Mr. Quartel and seconded
by Mr. Minor; by voice vote, without, nays, the motion carried.

Update from the Administration

Secretary of Commerce and Trade Carrie Chenery thanked the Board for its welcome and provided an
update on the Administration’s economic development and innovation priorities. She commended VIPC
and CEO Joe Benevento on the important work and impact it has been leading. Secretary Chenery noted
the strongest innovation ecosystems thrive when universities, entrepreneurs, investors, local
governments, and industry partners work together around areas of competitive advantage, including life
sciences, advanced manufacturing, aerospace, artificial intelligence, defense technologies, and other
emerging industries. She noted the Governor’s administration seeks collaboration and new ideas from all
Virginians.

Blacksburg Ecosystem Partner: Virginia Tech Corporate Research Center

The Virginia Tech Corporate Research Center (VTCRC) Vice President of Innovation and Partnerships,
Brandy Salmon, provided an overview of Virginia Tech’s programs. Building on the Secretary’s remarks,
Ms. Salmon noted that partnerships are the engine of innovation and that universities must look beyond
campus boundaries to actively engage in regional innovation ecosystems. From this perspective,
economic growth is strengthened through a team-based approach that connects research, talent, capital,
and industry in sustained collaboration. Ms. Salmon highlighted the importance of the Virginia Innovation
Partnership Corporation’s (VIPC) Higher Education Proof-of-Concept commercialization grant program as a
critical and highly catalytic component of the commercialization continuum. She also noted strong
enthusiasm for VIPC's new Lab-to-Launch initiative and commended VIPC’s ongoing efforts over the past
year to deepen collaboration with universities across the Commonwealth.

President’s Report

Mr. Benevento reported that VIPC's people, partners, and programs continue to generate strong results
across Virginia’s innovation ecosystem. Mr. Benevento celebrated Virginia startups raised a record $2.9B
in venture capital investment during 2025, the highest annual total in Commonwealth history. He also
highlighted several recent ecosystem successes, including formation of the National Innovation Quarter, a
collaborative partnership among Amazon, Virginia Tech, SAIC, Northrup Grumman, Arlington and
Alexandria Economic Development Partnerships, JBG Smith, and VIPC as founding partners. Mr.
Benevento shared examples of tech startup growth and innovation occurring across the Commonwealth,
including Tiny Cargo’s expansion in Roanoke, and provided updates on Virginia’s life science initiatives and
other strategic innovation priorities. He also presented organizational scorecard results and performance
metrics to date.

Mr. Benevento updated the Board on the successful launch of both the Lab-to-Launch and Entrepreneur-
in-Residence University grant programs, highlighting the inaugural awards made through each initiative
and the strategic efforts that led to their establishment. He further announced that VIPC is launching a
new Higher Ed Proof-of-Concept commercialization grant program this quarter.

As part of VIPC’s Continuous Innovation Playbook, Mr. Benevento reviewed the Regional Innovation Fund
Voice of Customer feedback and data analysis, and presented proposed updates to the program’s



guidelines and evaluation criteria. He also provided an update overview of the State Small Business Credit
Initiative program.

Mr. Benevento highlighted VIPC's leadership in growing Virginia’s statewide life sciences and Advanced
Pharmaceutical Manufacturing (APM) ecosystem including the APM workforce training initiative in
collaboration with VEDP, Eli Lilly, AstraZeneca, Merck, and Higher Ed partners; VIPC's role in administering
Virginia’s Rural Health Transformation Tech Innovation Fund grant program in partnership with DMAS and
15 state implementation partners; and, in being tasked to collaborate with the Commonwealth Opioid
Abatement Authority and private industry to administer an RFP for new advanced pharmaceutical
development.

He concluded with updates on marketing, communications, and operational initiatives, as well as the
development timeline and planning process for VIPC’s FY2027 Operating Plan. Mr. Benevento shared data
analysis that highlighted the significantly improved marketing results including SEO, website, and social
media performance.

Ms. Winter asked for a motion to approve the President’s report. Ms. Roy so moved, Mr. Quartel
seconded. By voice vote, without nays, the motion carried.

Report from the VIPC Finance Committee

VIPC Finance Committee Chair Ms. Marilyn Perkins reported the Committee met on March 12, 2026 to
review VIPA and VIPC financial information for the period ending December 31, 2025, which included
reported financials, program updates, the investment portfolio, and the State Small Business Credit
Initiative (SSBCI) venture capital program. Ms. Winter acknowledged the transition of Finance Committee
Chair to Mr. John Minor and thanked Ms. Perkins for her service. She then asked for a motion for the
Board to accept the Finance Committee Report. Mr. Quartel so moved, Dr. Roy seconded. By voice vote,
without nays, the motion carried.

Report from the VIPC Board Governance Committee

VIPC Governance Committee Chair Dr. Rita Roy reported that the organization renewed its National
Association of Corporate Directors (NACD) membership reminding board members about available board
education opportunities through NACD. Dr. Roy reported the Committee is working on an updated
orientation package for new board members. Ms. Winter asked for a motion to approve the Governance
Committee report. A motion was made by Mr. Quartel and seconded by Dr. Roy. By voice vote, without
nays, the motion carried.

Report from VIPC Executive Committee

VIPC Executive Committee Chair Lindsay Winter reported that the Committee Chairs met to review
Committee progress. No action was taken. Ms. Winter asked for a motion for the Board to accept the
Executive Committee Report. Mr. Quartel so moved, Dr. Roy seconded. By voice vote, without nays, the
motion carried.

Spirit of Innovation Recognition
Ms. Winter recognized Commercialization Division Higher Education Program Director Jennifer Hiltwine
and Senior Grants Associate Jessica Stamper with the Spirit of Innovation award. Both played a key role in

outreach and rapid operationalization of the Lab-to-Launch program, while also helping to launch VIPC’s
new University Entrepreneur-in-Residence and Proof of Concept programs.

Ms. Winter also congratulated Mr. Benevento on being selected by Virginia Business as a CEO of the Year
as part of its annual Virginia C-Suite Awards.



Closed Session

Ms. Winter asked for a motion for the Board to enter into closed session pursuant to Virginia Code § 2.2-
3711 and 2.2-3705.7 for discussion or consideration where public disclosure at this time may adversely
affect the organization and invited Mr. Benevento and Ms. Williams to participate to aid in the discussion.
A motion was made by Dr. Roy and seconded by Mr. Minor. By voice vote, without nays, the motion
passed. Upon exiting closed session, the Board certified via roll call that only business matters lawfully
exempt from open meeting requirements were heard, discussed, or considered in the closed meeting.

Next Board Meeting
Dr. Roy noted the next meeting was scheduled for June 9, 2026.

Meeting Adjourned
With no further discussion to come before the Board, upon a motion duly made and seconded, the
meeting adjourned at approximately 11:42 p.m.




