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Directors Present Directors Absent
Rita Roy, Chair

The Honorable Caren Merrick, Vice Chair
Mark Bishof (Virtual)

Shashikant Gupta

Richard Hall

Chris Long

Marilyn Perkins

Rob Quartel

Kelley Powell Williamson

Lindsay Winter

Others Present

Joe Benevento, VIPC President and CEO

Brandon Thorne, VIPC Vice President of Finance

Josh Reynolds, Office of Attorney General (Virtual)

Noah Johnson, Auditors of Public Accounts (APA) Audit Supervisor

Jennifer Taylor, President, Northern Virginia Technology Council

Liz Ward, Head of ZEBOX America

Dave lhrie, VIPC Chief Technology Officer

Conaway Haskins, VIPC VP Entrepreneurial Ecosystems

Angela Costello, VIPC VP Communications and Events

Priscilla Trimble, VIPC Events Director

Nina Araujo-de-Kobes, VIPC Staff

Leslie Williams, VIPC Staff

John Delaney, Commonwealth Cyber Initiative Managing Director

John Milton-Benoit, President and CEO, Commonwealth Center for Advanced Manufacturing
Karen Jackson, Senior Fellow, Commonwealth Center for Advanced Logistics

Nat Draper, Executive Director, Virginia Academy of Science, Engineering, and Medicine

Call to Order

Dr. Rita Roy, Chair of the Virginia Innovation Partnership Authority (VIPA) and Virginia Innovation
Partnership Corporation (VIPC) Boards, called the joint meeting of the Boards of Directors to order on
September 17, 2024 at 9:12 a.m. On behalf of the Board, Dr. Roy welcomed three new members: Mark
Bishof, Shashikant “Shashi” Gupta, and Marilyn Perkins.

Roll Call
Ms. Leslie Williams, VIPC staff, called the roll and stated a quorum was present.



Public Comment
Ms. Williams reported that no written public comment was received. The Chair opened the floor to
public comment. No public comment was offered.

Approval of Minutes

Dr. Roy asked for any comments or corrections to the May 30, 2024 minutes. With no discussion, the
Chair requested a motion to approve the minutes. A motion was made by Mr. Quartel and seconded by
Mr. Long; by voice vote, without, nays, the motion carried.

Spirit of Innovation Award
VIPA Board Chair Dr. Rita Roy recognized the following individual for their outstanding contributions and
their embodiment of the Spirit of Innovation in Virginia.

e VIPC Public Sector Commercialization Director Ms. Jeanette Townsend for her exceptional
dedication and as a tireless supporter of founders and new company formation in Virginia.

Dr. Roy noted that since the Board’s last meeting, CNBC named Virginia America’s Top State for Business
and Virginia celebrated the formation of 10,000 new high-tech, high-growth startups in the last two
years. The strategic focus of the meeting is intended to build on these successes, celebrating innovation
and collaboration in Northern Virginia, while focusing on areas where Virginia will compete to win.

Update from the Administration

Vice Chair Secretary Caren Merrick reported Virginia welcomed $80B in capital investment, streamlined
regulations permitting faster time to market, and increased labor participation and retention. Secretary
Merrick expanded on the importance of collaboration with a growth mindset to seek innovative, best in
class solutions, illustrating ways in which those goals were achieved, noting we can gain more from
success stories that statistics.

Report from the Auditors of Public Accounts
The Auditors of Public Accounts reported the results of the FY2023 consolidated audit and issued an
unmodified clean audit opinion.

Report from the VIPC Finance Committee

VIPC Finance Committee Chair Mr. Chris Long reported the Committee met on September 11, 2024 to
review VIPA and VIPC financial information for the period ending June 30, 2024, which included an
update on bond funds available for lab and equipment to support university eminent researcher
retention and recruitment. The Committee also reviewed materials provided in the Board package and
recommended the Board: accept a VIPA Resolution to Designate Bank of America Account signers to
include the new Vice President of Finance Brandon Thorne to the account; adopt a VIPC Resolution to
Reaffirm Officers and Designated Bank Account Signers to memorialize information in one location; and
adopt a Procurement Policy incorporating aspects of the Virginia Public Procurement Act required by
legislation intended to increase transparency and disclosure requirements.

Dr. Roy asked for a motion for the Board to accept the Finance Committee Report. Mr. Quartel so
moved, Mr. Hall seconded. By voice vote, without nays, the motion carried.

Dr. Roy asked for a motion for the Board to adopt the Procurement Policy. Mr. Hall so moved, Mr.
Quartel seconded. By voice vote, without nays, the motion carried.



Dr. Roy asked for a motion for the Board to accept the Procurement Policy. Mr. Hall so moved, Ms.
Winter seconded. By voice vote, without nays, the motion carried.

Report from the VIPC Board Governance Committee

VIPC Board Governance Committee Chair Mr. Richard Hall reported the Committee met to review the
Board Travel and Compensation Policy, and procedures, enclosed in the board material and
recommended Board approval. Dr. Roy asked for a motion for the Board to accept the Board Travel and
Compensation Policy. Mr. Long so moved, Ms. Williamson seconded. By voice vote, without nays, the
motion carried.

Report from VIPC Marketing Committee

VIPC Marketing Committee Chair Rita Roy reported that since the last Board meeting, the Committee
met to review evolution of the new website, event communication, press and social media engagement,
and completion of the Virginia Handbook for Success developed in collaboration with the Virginia Small
Business Financing Authority, and Virginia Department of Small Business and Supplier Diversity.

Report from VIPC Executive Committee

VIPC Executive Committee Chair Rita Roy reported that the Executive Committee met on June 12 and
August 28 and adopted the VIPC FY2025 Operating Plan, extended the Regional Innovation Fund Match
waiver through September 30, 2024, and added VIPC's new Vice President of Finance Brandon Thorne to
VIPC Bank of America and Schwab accounts.

At the conclusion of discussion, Dr. Roy asked for a motion to accept the Committee reports. A motion
was made by Mr. Long and seconded by Mr. Hall. By voice vote, without nays, the motion carried.

President’s Report

Mr. Benevento reinforced the organization’s mandate, highlighting its role in private sector capital
attraction, sector growth, and technology commercialization — to build, to attract and to retain. In
addition to CNBC ranking Virginia as the top state for business, Mr. Benevento celebrated recent
announcements including Virginia’s record 10,000 new high-growth, high-wage startup companies
launched, Inc. 5000 recognized 265 Virginia companies with a median growth rate of 194%, the National
Venture Capital Association ranked Virginia #8 nationally for venture capital investments, the highest in
the last 15 years. Mr. Benevento highlighted community and stakeholder engagements, specifically by
Virginia Invests Fund Managers, and enhanced cross-agency collaboration. The organization’s
leadership met with the Virginia Economic Development Partnership (VEDP) to debrief on CNBC ranking
analysis and identified opportunities to build and grow during the year, exploring the art of the possible.
Mr. Benevento presented a cross-agency collaboration case study with VEDP and the Virginia Spaceport
to attract Firefly Aerospace who selected Virginia’s Wallops Island in Accomack County as a new 2025
launch site. Mr. Benevento also discussed increased strategic statewide life sciences collaboration and
recent activity in Northern Virginia. Members commended the organization on the level of active
collaboration bringing various stakeholder groups together — state, local, legislative, federal, university,
and commercial. Mr. Benevento commended the team on embracing a growth mindset actively
engaging in new and innovative ways.

At the conclusion of the discussion, the Dr. Roy asked for a motion to approve the President’s report. A
motion was made by Mr. Quartel and seconded by Ms. Winter. By voice vote, without nays, the motion
carried.



Northern Virginia Ecosystem Featured Speakers

Dr. Roy invited featured speakers to present their programs and participate in a discussion on unique
attributes of the Northern Virginia ecosystem, specifically, the concentration of critical National Security
Defense Tech, including cybersecurity, in Virginia.

John Delaney, Managing Director, Commonwealth Cyber Initiative
Liz Ward, Head of Zebox America
Jennifer Taylor, President and CEO of Northern Virginia Technology Council

Speakers remarked on the ecosystem’s unique attributes, talent market, proximity to DC and corporate
venture capital growth. Discussion noted challenges including access to skilled young talent and
affordable housing in the region, and efforts being made by local partners to create destination
live/work environments to attract and retain talent. Members discussed intentional growth through
strategic partnership, and by simplifying the story by establishing a front door through which
stakeholders can be met and directed toward actionable resources.

After robust discussion of achievement through collaboration and partnership in the region, Dr. Roy
thanked the speakers for their commitment and dedication to advancing innovation, and innovative
solutions, in the region.

Closed Session

Dr. Roy asked for a motion for the Board to enter into closed session pursuant to Virginia Code § 2.2-
3711(A)(6) and invited Ms. Williams to participate to aid in the discussion. A motion was made by Mr.
Hall and seconded by Mr. Long. By voice vote, without nays, the motion passed. Upon exiting closed
session, the Board certified via roll call that only business matters lawfully exempt from open meeting
requirements were heard, discussed, or considered in the closed meeting.

Dr. Roy requested the formation of a Centers of Excellence Task Force to ensure strategic alignment of
the organizations. Ms. Perkins agreed to Chair the Task Force.

Next Board Meeting
Dr. Roy noted the next meeting was scheduled for December 3, 2024 in Richmond, Virginia.

Meeting Adjourned
With no further discussion to come before the Board, upon a motion duly made by Mr. Long and
seconded by Secretary Merrick, the meeting adjourned at 1:30 p.m.




