
 

 

 

VIPC Marketing Committee Charter 
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Purpose  
The Marketing Committee advises the VIPC Board regarding elements of VIPC’s marketing and 
communication strategy designed to attract, connect, and grow ecosystem stakeholders; inform and 
spread knowledge in the marketplace; and expand opportunities to position Virginia for success.  
 
The Committee will meet quarterly, or as needed, to review issues and priorities in anticipation of meetings 
of the full Board. Further meetings may be convened at the discretion of the Chair. The Committee’s 
Report will be provided at regularly scheduled quarterly meetings of the Board.   
 

Membership  
The Marketing Committee Chair and Members shall be appointed by and serve at the pleasure of the VIPC 
Chairperson. Membership shall include the VIPC CEO and non-voting VIPC staff member, the VP of 
Communications and Marketing.  
 

 

Duties and Responsibilities  
• Provide leadership in communicating mission, vision, and purpose. 

• Drive Focused Strategies to define: 

o Who are the customers? How do they find us? How, when, and where do they engage with us? 

o What problems are we solving for our customers? 

o Where is our leverage? 

o How do we measure success?  

o Determine Benchmarks and metrics for measurable outcomes 

• Work closely with the Board, VIPC management, and the agencies within the Secretariat of Commerce and 

Trade to influence the social and economic environment affecting local or regional entrepreneurship.  

• Work closely within the Secretariat to identify opportunities for cross-agency marketing and collaboration. 

• Actively serve as ambassadors of Virginia’s commitment to innovation. 

·  

 

Structure and Operations  

• The Committee shall meet at least 4 times per year when it deems necessary to fulfill its responsibilities.  

• The Committee shall report to the Board and make recommendations for Board consideration as 
appropriate.  

• The Committee Chair will be supported by the VIPC VP of Communications and Marketing to call and 
schedule meetings and prepare the Marketing Committee meeting agendas.  

• The Committee is governed by the same rules regarding meetings, quorum and voting requirements as 
apply to the Board.  

• The Committee shall review this Charter annually and recommend any proposed changes to the Board for 
approval 


