FYE2022 Scorecard Performance
Summary

CEO recommends a FY2022 corporate performance assessment of ON PLAN +

Of 31 Objectives, 39 Metrics: 10 Above Plan; 29 On Plan

Division

Commercialization Division

Investment Division

Entrepreneurial Ecosystems Division

Strategic Initiatives

Communications and Marketing
Engagement

Finance and Administration

Human Resources

Number of Objectives

Key:

Number of Metrics

Above Plan
On Plan
Below Plan
Deferred

Summary

6 ON PLAN

3 ABOVE PLAN
5 ON PLAN

1 ABOVE PLAN
5 ON PLAN

4 ABOVE PLAN
3 ON PLAN

2 ABOVE PLAN

3 ON PLAN

3 ON PLAN

4 ON PLAN

Critical components of objective exceeded
All components of objective met

Critical components of objective not met
Time-based execution shift



FYE22 Scorecard Performance

Commercialize Technology

Drive economic growth by providing grant funding for innovative technology research, development, and commercialization in Virginia through five distinct

Commonwealth Commercialization Fund (CCF) programs: Private Sector; Higher Education; Eminent Researcher Recruitment and Retention; Entrepreneur-in-
Residence; Laboratory and Equipment. Board approved CCF criteria.

Objective

Commonwealth Commercialization Fund
(CCF) — Develop FY22 CCF programs and
criteria that support eminent researchers,
research infrastructure and increased
commercialization in higher ed, the private
sector and research institutes. Solicit,
process, award, and administer a robust
pipeline of high-potential CCF projects
funded by non-bond and bond funding.

Collaborate with Senior Research Officers of
Major Research Universities to shape CCF
support for eminent researcher recruitment
and retention, equipment procurement and
lab renovations.

Facility Use — Identify allowable uses of
buildings owned by public institutions of
higher ed for research-led spin-offs and
student commercial initiatives.

Funded Outcomes and Projects Report —
Comprised of CCF, Commonwealth Research
Commercialization Fund (CRCF), and Virginia
Research Investment Fund (VRIF)

Collaborate with Technology Transfer
Directors of Major Research Universities to
shape TTO and other commercialization
support

HBCUs and Under-Represented Populations
— Increase awareness of and participation by
underrepresented populations in research
and technology commercialization.

Success Metric

Present to Board in Q2 and receive
approval

Board approval in Q2 FY22

Coordinate with higher ed and others
to develop recommendations by Q4.

Outcomes and Impact Report

Board approval in Q2 FY22

Number of pilot programs focused on
HBCUs and underrepresented
populations in other higher ed
institutions.

Grow Regional Ecosystems

Support, connect, and convene entrepreneurial support organizations and ecosystem builders in Virginia through technical assistance, peer network

development, and flexible funding.
Objective

Regional and Statewide Entrepreneurial
Support Organizations (ESOs)

Regional Innovation Fund (RIF)

Federal Funding Assistance Program

Launch Enhanced Statewide
Entrepreneurship Information Portal

Success Metric

Convene and strengthen and
statewide entrepreneurial support
organizations (ESOs) with strategic
planning, grant assistance, and
development of investor and mentor
networks

Deploy up to $1.6M

Expand the reach of VIPC's Federal
Funding Assistance Program (FFAP),
which provides mentoring and
training to Virginia's small technology
businesses seeking non-dilutive
SBIR/STTR funding

With feedback and buy-in from
Virginia's technology entrepreneurs,
ESOs and investors, design and
launch statewide entrepreneurship
information portal

FY22 Metric FY22 Result

On December 2, 2021, Board approved CCF
program expansion and rolling soliciation model.
Programs included: Private Sector, Higher
Education (3 Tiers - Proof of Concept;
Commercialization; Advanced
Commercialization), Eminent Researcher
Recruitment and Retention; Entrepreneur-in-
Residence; Labs & Equipment Grants.
Deployed: $3.5M
Leverage Cash (prelim): $248M
Private Sector grants awarded: 40 totalling $2.8M

Present to Board by
December 31, 2021

Developed with stakeholder input, Board
approved CCF Eminent Researcher Recruitment
and Retention and Lab & Equipment program
expansion December 2, 2022

Present to Board by
December 31, 2021

Recommendations by June
30, 2022

Deferred until FY23 in conjunction with relaunch
of CCF PS + HE program expansion

Completed Oct 1, 2021.
FY21 Outcomes, 417 co portfolio:
Deployed: $5.9M
Grants Awarded: 34 totalling $3.4M
Leverage Cash: $145M

Complete by November 1,
2021

Developed with stakeholder input, Board
approved CCF Higher Ed program expansion
December 2, 2022

Present to Board by
December 31, 2021

Conduct 3 pilot programs
focused on HBCUs and
underrepresented
populations in other higher
ed institutions.

Completed multiple special events and
presentations throughout the year supporting
underrepresented communities. Highlight was

participation in the VSU Minority Small Business
Launch Center Fall 2021 Cohort.

FY22 Measure FY22 Result

Co-host one statewide

Co-hosted statewide tech council event
stakeholders conference

Host 2 statewide investor Sponsored 10 regional stakeholder demo days

demo days and pitch events
Supported Virginia SBDC ICAP . .

. $200k to support pre-acceleration programming
expansion

AY@rd Bl |n' R”? ERISE $800k in awards obligated
eligible organizations
Unique Companies/ Virginia Researchers: 545
Companies: 476
University: 69
Total seats served: 1195
Of 545:

Woman owned: 182 (33%)

Minority owned: 117 (22%)

Veteran owned: 98 (18%)

Startups (>1 year old): 109 (20%)

Mentoring and training to 300
companies (up from 200 in
FY21)

By 3/31/2022, launch
enhanced entrepreneurship
information portal

Portal launched on 9/1/2021

Assessment

ON PLAN

ON PLAN

ON PLAN

ON PLAN

ON PLAN

ON PLAN

Assessment

ON PLAN

ON PLAN

ON PLAN

ON PLAN

ABOVE PLAN

ON PLAN



Catalyze Entrepreneurs through Capital Formation

Identify, process and close a robust pipeline of seed-stage investments and maintain portfolio performance to recover all invested capital over the life of the

investment program

Objective FY22 Measure
10-15 GAP invesments

At least $20M in initial and
follow-on capital from non-
commonwealth sources

Success Metric

Number of investments placed

Growth Acceleration Program (GAP) Leverage Cash

Rate of Return 1x ROR

Virginia Founders Fund Il (VFF Il) Number of investments placed 4-8 VFF investments placed

Virginia Partners Fund (VPF) Number of investments placed

Define implementation model and Model and implementation

Opportunity Fund

Report and recommendations

State Tax Incentive Program Benchmark
completed

by 9/30/2021

Sub-allocation obtained by
4/1/2022

Sub-allocation of funds from Virginia

SSBCI Venture Capital Program
2 e award

10-12 VPF investments placed

plan drafted by December 1, 2021

Recommendations completed

FY22 Result

17 investments closed

Leverage Cash $243M

2x
5 VFF Il investments closed

12 VPF investments closed

Presented and approved by Board on September
9, 2021 and December 2, 2021; Finance
Committee on December 2, 2021

Completed by 9/30/2021

Direct Investment Program proposed. VSBFA and
US Treaury requested VIPC VVP undertake
Indirect Investment Program. Presented to Board
June 2022 and Executive Committee July 2022.
Sub-allocation anticipated 10/1/2022.

Stimulate New Industry Verticals for Sustainable, Long-term Growth

Provide leadership for strategic initiatives that explore and shape programs designed to attract and grow innovation in the Commonwealth. Development will
continue in the following areas: a Maritime Center of Excellence; the Public Safety Innovation Center; Augmented Reality/Virtual Reality (AR/VR); Quantum

Computing, including advanced logistics; new opportunities and initiatives.

Objective Success Metric FY22 Measure

Smart Communities — Conduct or initiate

L R . # of pilot projects conducted or
smart community pilot projects with a

R L initiated initiated in FY22
diverse set of communities

$2M top line revenue

DHS SCITI Labs — Successful ongoing
execution of SCITI Labs program

Revenue generation

Customer Satisfaction ”
Positive Customer Feedback

Expand Maritime and Public Safety
efforts by conducting stakeholder
workgroups and developing
recommendations.

+recommendations
Public Safety: 2 workgroup
meetings + recommendations

Unmanned Systems Expansion

Engage and educate key state
agencies on use of UxS. Operational
Demonstration, pilot projects,
MOU’s, other forms of partnering

UxS Pilot Projects At least 1 new pilot project

2 new initiatives with
stakeholder groups and
strategic plans identified.

Develop new initiatives in areas such
as AR/VR, Public Safety or Maritime
Center of Excellence.

New Initiatives

Deliver a comprehensive research
and technology strategic plan for the
Commonwealth to identify research
areas worthy of Commonwealth
economic development.

Virginia Innovation Index Deliver by FYE22

3 pilots projects conducted or

Maritime: 2 workgroup meetings

FY22 Result
Exceeded (8) — Statewide flood sensors, Zero
Trust Security, UAV over 5G, Port Security,
Winchester Drone Ops, Bike/Ped Safety, Sensor
CDT Integration, PSIC

$4.2M

“Outstanding” on all CPARS rated categories.
FY23 Option exercised. New engagements with
DHS international partners

COMPLETE - 2 Awards made for Maritime Port
Security efforts based on recommendations. AAM
working groups and charter established

COMPLETE (2) — Airspace Awareness (C-UAS) pilot
in Richmond is expanding; Winchester Drone Fly-
In demonstration for Safe Operations.

COMPLETE (6) —
Advanced Air Mobility, AR/VR L:ab launched,
MARTHA, National Data Trust, CSOC for local
cybersecurity, Quantum opportunities

Draft reviewed at December 2021 Board Meeting;
Model adapted to incorporate feedback and
expanded to include additional verticals.

Assessment
ABOVE PLAN

ABOVE PLAN

ABOVE PLAN
ON PLAN
ON PLAN

ON PLAN

ON PLAN

ON PLAN

Assessment

ABOVE PLAN

ABOVE PLAN

ABOVE PLAN

ON PLAN

ON PLAN

ABOVE PLAN

ON PLAN



Communications and Marketing Engagement

Execute a communications strategy that recognizes VIPA and VIPC for adopting innovative, inclusive, and proactive approaches to communications that
effectively reach and engage with stakeholders throughout the Commonwealth.

Objective

Implement Effective Branding & Marketing
Strategy: Announcement of new company
name and messaging across the
Commonwealth via an effecive branding
and marketing strategy

Engage Across the Commonwealth

Communicate Connection: Prioritize
Relationships, Partnerships and Connections

Success Metric

Establishment of VIPC as new brand
via all Web, Press, social media and
stakeholder engagement.

Engage consistently and visibly with
VIPA stakeholders across the
Commonwealth of Virginia

Embrace opportunities to highlight
people, regions, and success stories
regarding funding, technology,
initiatives and workshops through
video, imagery, social media,
website, etc. A concerted effort to
connect with people, companies,
entrepreneurs, researchers,
educators, and stakeholders who
have been or could be assisted by
VIPA/VIPC initiative or process

FY22 Measure

Analytics re Improved
Visibility and recognition of
new brand via Web, Press,
Social Media and
Administration Engagement.

Weekly / Bi-Weekly Meetings

Impact Metrics

Work with division and
initiative leaders to ensure
that messaging is impactful,
relevant and effective for
educating and engaging their
specific audience /
stakeholders in a variety of
modalities for VIPA and new
brand opportunities. These
efforts would include
presentations, media
outreach, social network
engagement and in-person /
virtual events.

Impact metrics

FY22 Result

The rebranding has been embraced by the new
administration, our stakeholders and
employees. Google Nov 1 analytics re
VIPC/Virginia Innovation Partnership
Corporation Nov 1, total impressions 0. As of
August 27, 2022, Analytic Virginia Innovation
Partnership Corporation 5M+ active links and
redirects. VIPC: Now owned by VIPC as of July
2022. Search engine effectiveness: We now
lead the search engine results for both
domains and redirects.

Meeting with every division on a bi-weekly or
weekly basis. De-silo messaging is progressing
and reflected in ALL of our communications
and events.

Established New Social media handles,
hashtags and links. LinkedIn, Facebook and
Twitter. Audience growth and connectivity
with all Divisions, initiatives, and Ecosystem
partners. Updated Daily with unique branding/
graphics and follow on direct posts with
portfolio companies.

Social media imagery and RSS feed imagery is
created for every media engagement, press
release and event.

Currently engage via support, participation,
planning and media exposure for more than
100 VIPC events since November 2022. On
target for 150 Events in 2023.
Photo/Videographer now attends events.
Photo album of activities and participation is
available and many are featured on social
media.

Changed press release policies to ensure all
divisions, initiatives and pilot programs reflect
VIPC in relation to division or activity. Focus on
Virginia / Commonwealth Engagement.
Working with Press Office for quote and
distribution support. Current impressions per
release average 62.2 Million with an average of
118 different Commonwealth / Regional / Local
press outlets. National Distribution to more
than 275 outlets including Google News, Apple
News, UPI and more than 100 other recognized
news distribution networks.

Assessment

ABOVE PLAN

ABOVE PLAN

ON PLAN

ON PLAN

ON PLAN



Finance and Administration
Financial and governance oversight. the development of an aggressive strategy to value and align human capital with company initiatives while engaging
employees, boosting morale, fulfilling expectations, and inspiring commitment.

Objective Success Metric FY22 Measure FY22 Result Assessment

Achieved. Higher FYE operating balance
reflects reserve to offset reduced FY21-24

Financially Sound Operations — Continue to operating appropriation and mid-year program
operate VIPC to ac_hi.eve a positive operating Pos‘{tive operating fund net asset $100k - $200K expansion. FY23 DPB CenFraI Distribu_tio_n ON PLAN
fund net asset position. position estimates a $191k operating appropriation
reduction in both FY23 and FY24 totalling just
under $400k during the biennium + full year
program expansion will consume the balance.
M t R ts — Revi rterl
EELETIEME RS = ISy G ANy Present to VIPC FCin Fall 2021 L
management reports per Iltem 135 D2 of the K L Timeline set at Fall 2021
L . X meeting. Approval based on timeline X Quarterly reports presented to board and per
biennium budget with VIPC Finance K meeting. . .
- ittee (FC) and VIPC Board set at Fall 2021 meeting. legislation. Board deferred establishment of
mmittee i nl - : Finance Committee to December 2021. ON PLAN
Docum-ent and implement process for Present to VIPA Board in Fall 2021 o Timeline established at June 2022 meeting for
managing VIPC and the Centers of K L Timeline set at Fall 2021 .
» ‘ meeting. Approval based on timeline B December 2022 delivery.
Excellence (pass-through entities) reporting meeting.

set at Fall 2021 meeting.
to the VIPA Board. &

Human Resources

Lead the development of an aggressive strategy to value and align human capital with company initiatives while engaging employees, boosting morale,
fulfilling expectations, and inspiring commitment.

Objective Success Metric FY22 Measure FY22 Result Assessment
Produced hensive VIPC - DE&I strategi
o Present to Board in Q2 and receive Update collateral and related roduce ?ompre ensive strategic
ONE Virginia K plan submitted to the Commonwealth July ON PLAN
approval material
2021
Conducted extensive analyis of total
ti ing Willis T
Evaluate Performance Management and Evaluate Benchmark total . compenSé on progranjs I BT eSS
. . FY22 Q1 recommendation Watson, industry specifc salary survey data and ON PLAN
Compensation Systems compensation programs

other resources - program implementation
occurred in April 2022
Maintain sills and leadership

necessary to successfully carry out Succession plans updated b
Mission Ready \ y . L v Y P p Y Completed January 2022 ON PLAN
VIPC's mission and vision through January 2022
workforce and succession planning
Recruit, hire, motivate, and retain Performance reviews are in progress along
high-performing, diversified talent in with the implementation of a new
Review Performance E 4 FYE22 performance reviews b ON PLAN

a workforce that is geographically performance management platform
distributed throughout Virginia (PerformYard)
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