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Q-1. What is the Commonwealth Commercialization Fund (CCF)? 

A. The CCF is a state-funded grant program designed to drive economic growth in Virginia through 

investments in the development and commercialization of targeted, high-potential technologies and 

industries. CCF supports Virginia’s small business community as well as its colleges, universities, and 

other nonprofit research institutes. The Virginia Innovation Partnership Corporation (VIPC) manages 

the CCF. 

 

Q-2. What is the Higher Education Proof-of Concept (HE POC) grant program? 

A. The HE POC program provides funding to support the translation of Virginia’s research-derived 

innovations into commercial products which promise to improve the human condition. In most 

cases, research-derived innovations emanating from academic labs lack the critical proof-of-concept 

data needed to attract investment by potential licensees or investors. HE POC seeks to bridge this 

gap by providing financial support to enable and/or accelerate the completion of critical milestones 

needed to demonstrate that a given innovation is capable of attracting external investment. 

Different from fundamental research, HE POC investments support proof-of-concept and technology 

development projects to validate the commercial viability of supported technologies. HE POC’s goal 

is to facilitate the translation of Virginia technologies into marketable products and/or services by 

enhancing strategic academic-industry partnerships and building new entrepreneurial ventures. 

 

Q-3. What level of funding is available under HE POC? 

A. Applicants may request $75,000 or $150,000, depending on the selected track. Applicants with 

technologies at a more advanced technology readiness level (TRL) and/or deemed by VIPC to have 

exceptional strategic value for Virginia may be invited to seek up to $300,000. 

 

Q-4. What is the difference between a Track 1 and Track 2 award? 

A. Both tracks are intended to support the translation of Virginia research-derived innovations into 

commercial products and generally support early-stage technologies (typically TRL 2-5). Track 1 

provides funding up to $75,000 and is intended to support all industry sectors, particularly projects 

that can achieve meaningful results within 6-9 months, such as those in physical sciences or 

information and data technologies. Track 2 provides funding up to $150,000 for applicants pursuing 

technologies that generally involve higher development costs or longer timelines, such as those 

commonly found in life sciences, health technologies, or aerospace. Both Track 1 and Track 2 require 

tangible milestones with objectively measurable endpoints. Track 1 applicants must propose a 

minimum of two milestones. Track 2 applicants must propose a minimum of three milestones. 

 

Q-5. When can I apply for funding? 

A. We anticipate issuing requests for proposals (RFPs) two times per year (spring and fall). Rolling 

submissions are no longer accepted for this program. 

 

Q-6. What is the application and review process and timeline? 

A. The HE POC grant application process is two-stage. All interested applicants must complete a pre-

proposal application. After an initial review of the pre-proposal submissions by the VIPC 
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Commercialization team, a subset that have met all the eligibility requirements will advance to the 

full proposal stage. The purpose of this initial review is to limit the number of full proposal 

submissions to those that are relatively strongest, thereby limiting the time and effort of applicants 

unlikely to receive funding. Strongest in this context means applications exhibiting the greatest 

potential for the underlying technology to be developed into a best-in-class solution with significant 

market potential. Strong applications will also propose a compelling and reasonable plan that is 

informed by current market participants. Investigators whose pre-proposals fail to advance will be 

notified, and, if applicable, invited to resubmit in a subsequent round. Full proposal applicants will 

also be required to present to the HE POC External Review Committee (ERC). These presentations 

will be scheduled for 10 minutes followed by a 15-minute Q&A. The primary purpose of the 

presentation is to provide an opportunity for the ERC to seek clarifying information about the 

application. Please note, this is not intended to be an academic presentation of the science behind 

the underlying technology. Instead, the presentation should briefly describe the technology and 

focus on the commercial opportunity, including how the proposed milestones will facilitate 

commercialization. Invitees are required to prepare for the presentation through participation in 

workshops and practice presentation sessions. A presentation template will be provided in advance. 

The overall timeframe between pre-proposal submission and award notification is expected to be 

less than 90 days. 

 

Q-7. What is the difference between the pre-proposal and full proposal applications? 

A. The pre-proposal application is required of all applicants who wish to be considered for HE POC 

funding. At this stage, applicants provide basic information about their technology, project 

(including milestones and estimated costs), and commercialization goals, along with administrative 

details about their organization and points of contact. Applicants will also provide a letter from their 

institution’s technology transfer office (TTO) or equivalent authority conveying institutional 

commercialization support for the proposed technology and CCF project. VIPC will review pre-

proposals for eligibility alignment and commercialization potential and will invite the most 

compelling applicants to submit a full proposal. The purpose of this initial review is to limit the 

number of full proposal submissions to those that are relatively strongest, thereby limiting the time 

and effort of applicants unlikely to receive funding.   

 

The full proposal involves a more detailed explanation of both the proposed project – including a 

detailed, milestone-based budget and timeline – and how it will enhance and/or accelerate the 

commercialization potential of the underlying technology. 

 

Both the pre-proposal and full proposal are submitted online using the CCF application portal. 

 

Q-8. How many HE POC awards do you anticipate granting? 

A. HE POC grants will be awarded two times per year on a competitive basis. We anticipate awarding 4-

5 Track 1 and 4-5 Track 2 awards every funding cycle. 
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Q-9. If I received CCF or CRCF funding in the past, can I still apply? 

A. Yes. Applicants that have received CCF funding in the past are eligible to seek additional CCF HE POC 

grant support.  

 

Q-10. What can I do if I still have questions? 

A. Please reach out to the CCF team at ccf@virginiaipc.org. 

 

Q-11. I have spun out a company to commercialize my technology. Am I still eligible to seek funding through 

my academic / research institution for the CCF HE POC program? 

A. Researchers who may have spun out a company to commercialize their technology are eligible to 

apply for a grant from the CCF HE POC program if research, development, and commercialization 

activities for the proposed project remain primarily within their university or research institution 

and if the primary investigator (PI) is an employee of that same institution. When multiple CCF 

awards are possible, such as an HE POC and Lab-to-Launch (L2L) grant, it is not permissible to have 

overlapping periods of performance for projects. In general, VIPC will not provide HE POC funding if 

the same or a similar project with a similar team has previously been funded by VIPC Launch or the 

former CCF private sector program. 

 

Q-12. I am already working with a private sector company to commercialize the technology developed in my 

lab. Am I still eligible to seek funding through my academic / research institution through the HE POC 

program? 

A. VIPC welcomes collaborative projects that include Virginia-based university researchers and private 

sector entities with an interest in commercializing technology that may emerge from the university. 

Academic researchers who may already be working with a company to commercialize their 

technology are invited to apply through CCF’s HE POC program. We look favorably on applications 

where the company is also based in Virginia, but situations where a likely licensee for university-

developed IP has been an out-of-state entity are considered. Applicants with specific questions 

should email ccf@VirginiaIPC.org.  

 

Q-13. Why would application materials be reviewed by VIPC staff other than those managing CCF? 

A. Information and other materials submitted to CCF will be shared with reviewers for the purpose of 

evaluation only; reviewers may not disclose or use proposal information for other purposes. Sharing 

information internally among VIPC’s various programs ensures that organizations benefit from 

maximum exposure to VIPC’s funding vehicles and resources and that VIPC derives maximum 

efficiency in program administration.  

 

Q-14. How are my CCF materials protected? 

A. VIPC protects the privacy of your applications and related materials, whether materials are in soft or 

hard copy.  

 

Other than the synopsis, VIPC considers content in your application and supplemental materials 

confidential, along with follow-on reports, correspondence, and other communications. Proprietary 

information should not be provided to VIPC. If VIPC wishes to make public a project profile and/or 

mailto:ccf@virginiaipc.org
mailto:ccf@VirginiaIPC.org
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other project-specific information beyond the aforementioned sections, it is only disclosed following 

approval by the awardee/applicant. VIPC is not subject to FOIA and applications and materials 

submitted to VIPC are among those not subject to FOIA. 

 

Non-disclosure agreements or similar agreements govern those who manage and review materials. 

 

VIPC is audited each year by the Virginia Auditor of Public Accounts. This includes auditing VIPC’s 

policies and practices for electronic data. VIPC staff are required to maintain confidentiality of 

proprietary, sensitive, and/or other information not in the public domain. VIPC uses the same 

degree of care to prevent the unauthorized use or disclosure of your information as it uses to 

protect its own proprietary information from unauthorized use or disclosure. 

 

Q-15. Will proprietary information be accepted, and what does CCF consider proprietary? 

A. Proprietary business- or research-related information is considered that which is produced or 

collected by the applicant in the conduct of or a result of study or research on medical, 

rehabilitative, scientific, technical, or scholarly issues, which such information has not been publicly 

released, published, copyrighted, or patented. For more information, see the Virginia Freedom of 

Information Act (FOIA). Proprietary information will not be accepted in applications, reports, or 

other communications. 

 

Q-16. How do I submit my application? 

A. Applications are to be completed and submitted through the CCF online application portal (powered 

by Fillout) by an authorized representative of your institution’s Office of Sponsored Programs (OSP) 

or equivalent authority. Applications will not be accepted if submitted by a member of the project 

team. The online portal can be accessed from VIPC’s website, through the guidelines, or by visiting 

https://vipc.fillout.com/he-poc. Prior to submission, the project team is encouraged to prepare their 

application’s content using the available worksheet and coordinate provision of this content and 

other application components with OSP. A completed worksheet will not be accepted in lieu of 

completing the online application. 

 

Q-17. I have submitted a CCF application within the past two years and created an account through the  

online application portal. Will I be able to use this login information again? 

A. Yes, if you have submitted a CCF application within the past two years, you should be able to access 

the online portal using the same email address used in the past. Once you’ve entered your email 

address, the system will send you a 6-digit code to verify your account. Please remember that 

applications to the CCF higher education program must be submitted by an authorized 

representative of your institution’s Office of Sponsored Programs (OSP) or equivalent authority; the 

principal investigator and/or other members of the project team are not permitted to submit the 

application. 

 

  

https://law.lis.virginia.gov/vacode/title2.2/chapter37/
https://law.lis.virginia.gov/vacode/title2.2/chapter37/
https://vipc.org/funding/he-poc/
https://vipc.fillout.com/he-poc
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Q-18. If applications must be submitted by an authorized representative, is there a recommended way I 

and/or my team can prepare responses to all questions included in the online form ahead of time? 

A. VIPC has developed an application worksheet to assist the project team in preparing their CCF 

application by reflecting the fields and, if applicable, response caps, of the online form. Once 

prepared, the worksheet and supplemental application components should be shared with the 

designated authorized representative. The worksheet is meant for applicants’ planning purposes 

only and will not be accepted in lieu of completing the online application. 

 

Q-19. What do you mean by authorized representative (AR)? 

A. The AR is an individual from the applicant institution’s Office of Sponsored Programs (OSP) or 

designated authority who is authorized to execute grant award documents on behalf of the 

applicant organization. 

 

Q-20. What should I do if I don’t have the necessary information you’re seeking in the proposal prompts? 

A. Applicants should address all prompts to the best of their ability. If the CCF application is seeking 

information that can’t be addressed, we suggest including a brief explanation why as part of your 

response. 

 

Q-21. Can applications be updated once submitted? 

A. Once you have submitted your application through the CCF online portal, modifications to that 

application are not possible. If you realize an error, please reach out to ccf@virginiaipc.org and we 

will work with you on the necessary updates. 

 

Q-22. Will you contact me for more information if there are questions about my application? Will I have an 

opportunity to provide updates? 

A. Applicants will work with a CCF team member throughout the application process, including if 

questions arise during review.  

 

Q-23. What is an acceptable period of performance? 

A. VIPC expects typical HE POC project periods of performance to range anywhere from 6-15 months. 

Periods of performance should allow for a reasonable time to complete two to three key milestones, 

and should align with the work to be accomplished. Projects with longer and shorter (minimum 3 

months) periods of performance are acceptable, though applicants should justify the expected 

duration within their application. 

 

Q-24. What do you mean when you refer to a “TRL”? 

A. A TRL, or technology readiness level, is a common scale used to characterize the readiness of new 

technologies or applications of existing technologies to be incorporated into a product. The scale 

consists of nine levels, each one requiring the technology’s capabilities to be demonstrated in 

increasing levels of technical maturity; in total, the nine levels form the complete lifecycle of a 

technology. The following chart describes each of the levels and was sourced, along with the 

aforementioned definition, from the GAO Best Practices Technology Readiness Assessment Guide. 

 

mailto:ccf@virginiaipc.org
https://www.gao.gov/assets/gao-16-410g.pdf
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Source: U.S. Government Accountability Office (GAO), GAO Best Practices Technology Readiness Assessment Guide (GAO-16-410G), August 2016 

 

Q-25. What are you looking for in project milestones? 

A. Regardless of whether an applicant is seeking funding through Track 1 or Track 2, the milestones 

proposed for an HE POC project are expected to be tangible, with objectively measurable endpoints 

that will help the team overcome one or more specific, identifiable, and externally validated hurdles 

to commercialization. Applicants should consider milestones that are SMART (specific, measurable, 

achievable, relevant, time-based) objectives covering one or more of the following: customer 

acquisition, team, partners, and/or funding. Some examples follow: 

 

➢ Milestone: Compile detailed customer experience criteria (projected by: May 23) 

o Objective: Confirm key specs with 3 separate customers 

➢ Milestone: Identify and secure at least one customer demonstration site (projected by: June 19) 

o Objective: Document agreement through letter of intent or some other contract 

➢ Milestone: Sell first sample (projected by: October 1) 

o Objective: Receive purchase order 

➢ Milestone: Secure customer testing partner (project by January 1) 

o Objective: Obtain independent test data confirming specifications A, B, and C 

 

Q-26. Are letters of support required? 

A. While technically optional, applicants are strongly encouraged to provide letters of support with 

their application. These can be provided with the pre-proposal or full proposal submission. The 

strength of the stated support within each letter is given substantial consideration in the evaluation 

of the project and may improve the overall competitiveness of an application. Letters of support 
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should come from customers or prospective customers, partners, and/or industry experts and 

convey and confirm the market problem, validate that market participants agree the proposed 

solution is needed and competitive, and/or endorse how successful completion of the project will 

(a) facilitate the formation of an investible startup company that will further develop and 

commercialize the technology or (b) enable an innovation to become more attractive for licensing 

and/or partnering with established companies. Letters can be uploaded into the online application 

as a single, combined PDF or as individual files. If a letter was provided with the pre-proposal 

application, there is no need to attach the same letter again with the full proposal. 

 

Letters of support should not be confused with the Letter Addressing Commercialization Potential, a 

required element of HE POC pre-proposal applications prepared by a representative from your 

institution’s technology transfer office. 

 

Q-27. My project has a co-primary investigator (co-PI). How do I reflect this? 

A. While there are not designated fields to capture co-PI information there will be an opportunity to 

identify other individuals engaged in the project, such as a co-PI, within the application. 

 

Q-28. Can I use out-of-state consultants / subcontractors to help execute my project? 

A. While we encourage the use of Virginia-based consultants and contractors, this is not a requirement 

of the CCF program. 

 

Q-29. Does the application require me to prepare my project budget using a template? 

A. Yes. Project teams are to prepare their project’s baseline budget as part of their full proposal 

application using the designated Track 1 budget template or Track 2 budget template. A designated 

representative of the applicant institution’s Office of Sponsored Programs (OSP) or equivalent 

authority will then work with the project team to finalize the budget template before uploading it 

into the online application form. At the pre-proposal stage, applicants are asked to estimate project 

costs based on milestones and then allocate this amount to the CCF request and match. 

 

Q-30. How is the budget and cost justification used? 

A. Applicants are asked to estimate project costs based on milestones within their pre-proposal 

application. Should a full proposal be invited, applicants must then prepare a baseline budget for 

their project that outlines the use of CCF funds and matching funds to execute their project plan. 

During the application review process, the CCF team will review the baseline budget for compliance 

with the guidelines and reasonableness in light of the proposed project milestones.  

 

Q-31. Can CCF funds be used to pay for indirect costs? 

A. Indirect costs are activities or services that benefit more than one project / costs incurred in joint 

usage (difficult to assign to or identify with a specific project). CCF funds may be used to pay for 

indirect costs up to 20% of the total CCF request. Indirect costs may not be charged on equipment.  

 

  

http://vipc.org/wp-content/uploads/HE-POC-Budget-Template_Track-1.xlsx
http://vipc.org/wp-content/uploads/HE-POC-Budget-Template_Track-2.xlsx
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Q-32. Are there any restrictions regarding use of funds? 

A. HE POC funds cannot be used for tuition, construction, renovation, legal fees, patent costs, or 

permits. Funds may be used for salary and fringe benefits for project personnel if a definitive need is 

outlined in the submitted proposal and if securing the required personnel will not significantly delay 

the overall project. Funding for equipment purchases is strongly discouraged but will be considered 

provided a clear and justified need. All funds must be used solely for the project described in the 

application. HE POC awards are intended to close the gap between research and commercialization; 

therefore, projects need not be restricted to laboratory research. Allowable expenditures of HE POC 

funding include but are not limited to the following:  

 

➢ Materials 

➢ Supplies 

➢ Travel 

➢ Prototype development 

➢ Independent contracting 

 

Q-33. Are there restrictions on using CCF funds to cover equipment costs? 

A. Funding for equipment purchases is strongly discouraged but will be considered if a clear and 

justified need is provided. 

 

Q-34. How do I determine whether a cost should be categorized as Materials & Supplies or Equipment? 

A. Materials & Supplies are consumables, disposables, or other short-lifespan items, and generally are 

less expensive than equipment. Equipment has a useful lifespan of more than one year. 

 

Q-35. What are some examples of fringe costs? 

A. Fringe costs are payroll-related costs for employees. Common examples of fringe costs that could be 

covered by CCF funding include health insurance, dental insurance, life insurance, retirement plans, 

social security, and worker’s compensation. A fringe rate, or benefit rate, is the cost of an 

employee’s benefits divided by the wages paid to the employee. Should an applicant include fringe 

on their project budget, they’ll be prompted to include both the fringe benefits rate and what it 

covers. 

 

Q-36. What qualifies as uses of matching funds? 

A. Applicants must provide matching funds in an amount that equals or exceeds the total CCF request 

and that contribute to the execution of the project during its period of performance. These funds 

may be cash or in-kind contributions and support the following activities: 

 

➢ Salaries and fringe benefits (paid or waived) of the project manager, other staff, 

consultants/contractor, and/or students working on the project 

➢ Waived fees for services performed by project partners 

➢ Travel directly associated with the project and tied to its success 

➢ Materials, supplies, and/or equipment acquired for the project 

➢ Time on equipment for work directly tied to the project 
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➢ Subscription services or other direct costs 

➢ Rent, office supplies, or other indirect costs incurred during the period of performance 

 

Q-37. What qualifies as sources of matching funds? 

A. Applicants must provide matching funds in an amount that equals or exceeds the total CCF request 

and that support the project (and must be spent) during its period of performance. These funds may 

be cash or in-kind contributions and be sourced from the applicant itself along with federal, 

foundation, private, or other non-Commonwealth of Virginia sources. As it relates to 

“Commonwealth of Virginia” sources, the salary of a public university researcher and/or associated 

indirect costs, even if considered state monies, may be used as the source of matching funds. 

Applicants must identify the source of matching funds as part of their full proposal budget. 

 

Q-38. What does not qualify as a source of matching funds? 

A. The following cannot be used as a source(s) for matching funds? 

 

➢ Funds expended prior to or after the CCF project’s period of performance 

➢ Commonwealth of Virginia funds, such as from the Virginia Catalyst, Commonwealth Health 

Research Board (CHRB), Commonwealth Cyber Initiative (CCI), VIPC, or other state contracts or 

grants* 

➢ Lines of credit 

➢ Discounts on equipment and/or supplies 

 

* the salary of a university researcher and/or associated indirect costs, even if considered state 

monies, may be used as match 

 

Q-39. Can STTR awards or I-Corps grant funds be used as a source of matching funds? 

A. Yes, STTR awards and/or I-Corps grant funds received by your organization may be used as a source 

of matching funds for your CCF project. If you have applied for STTR funding or I-Corps (normally 

NSF or NIH), but not yet received a notice of award, and if the STTR and/or I-Corps funds are 

required to meet your CCF match requirement, we recommend that you delay your CCF application 

until you receive official notice of your  STTR or I-Corps award.  

 

Q-40. Can I change the source of my match after a CCF award is made? 

A. Yes, applicants may modify the source(s) of their matching funds after an award is made provided 

the one-to-one minimum requirement is maintained. 

 

Q-41. How and when are funds disbursed, should a CCF award be made? 

A. For awards made under Track 1, funds will be released in a single tranche upon successful 

completion of the award acceptance process. For awards made under Track 2, funds will be released 

in multiple trances upon successful completion of project milestones. 


