
CRITERIA SCORE COMMENTS

MARKET OPPORTUNITY

The market problem or need is clear and acute. The 

addressable market is large.

TECHNOLOGY

There is compelling early data that suggests the 

technology an become the basis for a best-in-class 

solution.

OPPORTUNITY / SOLUTION VALIDATION

There is clear 3rd party evidence that the applicant is 

purusing a solution that's well-aligned with the market 

opportunity and, also, that there are collaborators 

who are willing / able to meaningfully assist in 

achieving commercial success.

COMPETITIVE POSITIONING

The proposed solution is well-positioned compared to 

existing and evolving alternatives. The applicant 

understands customer benefit and impact.

INTELLECTUAL PROPERTY

The underlying IP is strong or can be strong. The IP is 

likely to lead to a meaningful competitive advantage.

PROJECT PLAN & BUDGET

The project plan is reasonable and will likely be 

achieved within the PoP and within budget. Key 

technical and commercial risks have been identified 

and one or more significant risk(s) are likely to be 

mitigated if this application receives an award.

TOTAL SCORE 0.00

AVERAGE SCORE 0.00

PI Name:

Organization Name:

CCF Reference #:

PROJECT TEAM

The project team has the experience and expertise needed to 

complete the project plan. Appropriate external partners and/or 

collaborators have been identified.

SCORING 

4 = Superior / Clear Evidence;  3 = Satisfactory / Some Evidence; 2 = Marginal / Limited Evidence; 1 = Unsatisfactory / No Evidence

OPPORTUNITIES

Please identify any opportunities not considered by the applicant.

RISKS

Please identify any significant risks (e.g. market, competition, 

business model, regulatory) that would limit commercial potential.

Do you have any other comments you'd like to share?
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