VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

COMMONWEALTH COMMERCIALIZATION FUND

Program Overview

The Virginia Innovation Partnership Corporation (VIPC)’s Commonwealth Commercialization Fund (CCF) Higher
Education (HE) Proof-of-Concept (POC) program provides grant funding to Virginia’s public and private colleges
and universities and eligible nonprofit Virginia-based research institutes. Applicants may request $75,000 or
$150,000, depending on the designated track, to support translation Virginia research-derived innovations into
commercial products. Applicants with technologies at a more advanced technology readiness level (TRL) and/or
deemed by VIPC to have exceptional strategic value for Virginia may be invited to seek up to $300,000. Each
grant requires a minimum one-to-one match and is expected to support the achievement of two to three key
milestones during the period of performance (typically 6-15 months). The application process consists of two
stages: pre-proposal and full proposal. The CCF Higher Education POC program is offered twice each year, and
applications are competitively evaluated in each cycle.

KEY DATES:  Pre-application deadline: April 30, 2026 (noon)
VIPC down-select: Expected approximately May 15, 2026
Full application deadline: Expected approximately June 5, 2026
Award notification: Expected approximately June 30, 2026

Eligibility Requirements
Applicants that meet the eligibility criteria set forth below are invited to seek HE POC funding.

> Be one of the following:

o Virginia public or private institution of higher education or its associated intellectual property
foundation that adopts a policy regarding the ownership, protection, assighment, and use of intellectual
property pursuant to Code of Virginia § 23.1-1303
Federal research facility located in Virginia

University research consortium that includes Virginia college and university member institutions
Other nonprofit research institution located in Virginia whose purpose includes performing basic and/or
applied scientific research

» Proposed technology addresses one of the following targeted industries:

Advanced manufacturing

Aerospace

Agriculture

Autonomous systems

Communications

Cybersecurity and cyber-physical systems

Energy

Environment

IT (includes data science and analytics)

Life and health sciences

Modeling and simulation

o 0O 0O O O O 0O 0O 0O O O O

Nuclear physics
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o Transportation

VIPC reserves sole discretion to determine whether a particular applicant meets the definition of an eligible
institution and to provide CCF funding to applicants that may not align exactly with this eligibility criteria. VIPC
also reserves the right to run basic credit and background checks on individuals listed in the application.

Matching Funds

Matching funds are monies that will be supplied by the applicant in an amount that equals or exceeds the HE
POC request (“one-to-one”). Matching funds may come from federal, foundation, private, or other non-
Commonwealth of Virginia sources and must support the proposed CCF project and be spent during its period of
performance. For the purposes of this grant opportunity, the salary of a researcher from a public institution of
higher education and/or associated indirect costs, even if considered state monies, may be used as a source of
matching funds. Examples of eligible and ineligible uses of matching funds can be found in the FAQs.

Funding Tracks

Eligible applicants may seek funding through one of two tracks. Both tracks are intended to support the
translation of Virginia research-derived innovations into commercial products and generally support early-stage
technologies (typically TRL 2-5). Basic customer discovery training and an in-depth exploration of the
technology’s commercial potential is strongly encouraged prior to the HE POC project’s period of performance.
Applicants are expected to have filed one or more invention disclosure(s) related to the subject technology.

Track 1

Track 1 provides funding up to $75,000 and is intended to support all industry sectors, particularly projects that
are more straightforward to implement and can achieve meaningful results on a shorter timeline, such as those
in physical sciences or information and data technologies. Applicants should select Track 1 based on the type
and scope of the technology being developed, rather than the ultimate sector it may serve. Track 1 grants
typically last 6-9 months and require at least two milestones, with one or more being commercial in nature.

Track 2

Track 2 provides funding up to $150,000 for applicants pursuing technologies that generally involve higher
development costs or longer timelines, such as those commonly found in life sciences, health technologies, or
aerospace. Track 2 grants require at least three milestones, with one or more being commercial in nature.

For both Track 1 and Track 2, milestones must be tangible with objectively measurable endpoints that are
proposed to overcome one or more specific, identifiable, and externally validated hurdles to commercialization.

Advanced Commercialization Grant

At the discretion of VIPC, eligible applicants may be invited to seek up to $300,000 to support more advanced
technology commercialization efforts (typically TRL 5-7). This opportunity is not restricted by receipt of a prior
CCF grant, though for applicants that have successfully executed a CCF award, this award decision will take into
consideration performance on and compliance with the prior award(s) and project timelines will not overlap.
Eligible applicants will be deemed by VIPC to have exceptional strategic value for Virginia.
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Use of Funds

HE POC funds are intended to close the gap between research and commercialization and must be used solely
for the project described in the application and for activities that directly support the proposed
commercialization objectives. Projects are not limited to laboratory research. Allowable costs may include, but
are not limited to: materials and supplies, travel, prototype development, and independent contracting.

Funding for personnel costs (salary and fringe benefits) is generally discouraged but may be considered if the
required expertise is essential to the proposed work and securing the personnel will not significantly delay
project execution; a clear and compelling need should be outlined in the application if funds are requested for
this purpose. Funding for equipment purchases is strongly discouraged but may be considered if a clear and
justified need is demonstrated in the application.

HE POC funds may not be used for tuition, construction, renovation, legal fees, patent-related costs, or
permitting expenses.

Application

The HE POC grant application process is two-stage. All interested applicants who wish to be considered for HE
POC funding must complete the pre-proposal. Following a down-select process, the most competitive applicants
will be invited to submit a full proposal. All applications, regardless of stage, must be submitted through the
CCF online portal by an authorized representative of the applicant institution’s Office of Sponsored Programs

(OSP) or equivalent authority. Prior to submission, the project team is encouraged to prepare their application’s
content using the available worksheet (which includes both pre-proposal and full proposal fields) and coordinate
provision of this content and other application components with OSP. An email will be sent to the OSP submitter
confirming VIPC's receipt of each submission.

VIPC considers all application materials and interactions confidential. However, information and materials
submitted to CCF will be shared with external reviewers solely for evaluation purposes and may additionally be
shared with other VIPC programs to ensure each applicant is pursuing the most appropriate funding
opportunity. FAQs explain how information is protected. Application data may be compiled aggregately for the
VIPC Annual Report and other ad hoc reports; individual applicant data is not disclosed for these purposes.

Pre-Proposal Application

The pre-proposal introduces the applicant’s technology, project, and commercialization goals. At this stage,
applicants will provide administrative details about their organization, points-of-contact, and proposed project,
as well as briefly address their technology and solution, associated intellectual property (IP), project plan and
milestones, budget estimates, market need and opportunity, commercialization plans, and expected outcomes.

Letter Addressing Commercialization Potential

Applicants are to provide a letter from their institution’s technology transfer office (TTO) or equivalent authority
that conveys institutional commercialization support for the proposed technology and CCF project and
addresses the content that follows as part of their pre-proposal application. The letter should be on the
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institution’s letterhead, include the title of the proposed project and name of the PI, and be signed by a senior
licensing official or equivalent authority. The letter should include:

> Status of project-related IP
> Summary of the TTO’s independent assessment and rationale for the commercial potential of the underlying
technology

Letter(s) of Support (optional)
Applicants are highly encouraged to provide up to two letters of support from customers or prospective

customers, partners, and/or industry experts. These letters should convey and confirm the market problem,
validate that market participants agree the proposed solution is needed and competitive, and/or endorse how
successful completion of the project will (a) facilitate the formation of an investible startup company that will
further develop and commercialize the technology or (b) enable an innovation to become more attractive for
licensing and/or partnering with established companies. Although optional, provision of such letter(s) and the
strength of the stated support are given substantial consideration in the evaluation of the proposal and may
improve the competitiveness of an application.

Slide Deck (optional)
Applicants may also provide a slide deck (maximum 10 slides) addressing key questions and categories found in
the Evaluation Criteria section.

Full Proposal Application
After an initial review of the pre-proposal submissions by VIPC, a subset of submissions that have met all of the
eligibility requirements and are the most commercially compelling will be invited to submit a full proposal.

The full proposal involves a more detailed explanation of the proposed CCF project and addressing how CCF
funding will enhance and/or accelerate the commercialization potential of the underlying technology. Applicants
will have the ability to adjust or build on their responses in the pre-proposal submission.

Budget
CCF applicants will submit a baseline budget (using the designated Track 1 budget template or Track 2 budget
template, depending on the funding track being pursued) with their full proposal application that allocates

project costs by category and explains how CCF monies and matching funds will be used to execute the project.
While there is no cap on direct costs, indirect costs are capped at 20% of the total CCF request. FAQs will provide
additional information about allowable and non-allowable costs and use of funds.

Letter(s) of Support
Applicants are highly encouraged to provide up to two letters of support from customers or prospective

customers, partners, and/or industry experts. These letters should convey and confirm the market problem,
validate that market participants agree the proposed solution is needed and competitive, and/or endorse how
successful completion of the project will (a) facilitate the formation of an investible startup company that will
further develop and commercialize the technology or (b) enable an innovation to become more attractive for
licensing and/or partnering with established companies. Although optional, provision of such letter(s) and the
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strength of the stated support are given substantial consideration in the evaluation of the proposal and may
improve the competitiveness of an application. If a letter was provided with the pre-proposal application, there
is no need to attach the same letter again with the full proposal.

Slide Deck
Applicants will also provide a slide deck (maximum 10 slides) addressing key questions and categories found in
the Evaluation Criteria section. If a slide deck was provided with the pre-proposal application and has not

changed, there is no need to attach it again with the full proposal; however, if there are changes or if a deck was
not previously provided, applicants may provide it again.

Evaluation Criteria
An application will be evaluated on the following criteria:

» Evidence of market need for the product and whether the applicant has a clear understanding of the
opportunity

» How the technology uniquely addresses the market need and the probability that it can form the basis of a
best-in-class product or service

A\ 4

Technical risk(s) associated with the project and whether the applicant has a clear understanding of the
risk(s)

Clear potential for the proposed project to retire one or more technical and/or commercial risks

Clear development milestones for the project that are associated with a realistic timeline

Clear budget with transparent and efficient use of funds related to executing the milestones

General strength of the proposal and the applicant’s technology’s overall potential to scale into a successful
commercial product or service

YV V V V

Review and Selection Process
CCF HE POC applications are evaluated through a multi-stage process.

Pre-Proposal Review

Pre-proposals will be reviewed by VIPC for general compliance and suitability for CCF funding. Applicants whose
pre-proposals exhibit strong potential for the underlying technology to be developed into a best-in-class solution
with significant market potential will be invited to submit a full proposal.

Full Proposal Review

Full proposals will undergo an initial review by VIPC. Applicants will then be invited to present their proposed
project to an external review committee (ERC) comprised of 4-5 individuals qualified to evaluate proposals
through a business and/or investor lens. These presentations allow the ERC to seek clarifying information about
the application and are required of all applicants submitting full proposals. Following the ERC presentations,
committee members will competitively assess the applications (scoring rubric) and provide their evaluations to
VIPC.
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Funding Recommendations

VIPC will consider ERC input when making funding recommendations to VIPC’s President and CEO, who has final
approval authority. Funding outcomes may include supporting the project as proposed, supporting a subset or
modified set of milestones, or approving a different funding level than requested. Applicants whose proposals
are not selected will be offered feedback explaining the reason(s) for the decision and, if applicable, invited to
resubmit in a subsequent round. Funding decisions are expected approximately two weeks following the ERC
presentations.

Terms and Conditions
Program terms and conditions are available: http://vipc.org/wp-content/uploads/HE-POC-TCs.pdf.

Frequently Asked Questions (FAQs)
FAQs are available: http://vipc.org/wp-content/uploads/HE-POC-FAQs.pdf.
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