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Q-1. What is Lab-to-Launch (L2L)? 

A. In collaboration with the Commonwealth of Virginia’s six R1-designated universities – University of 

Virginia, Virginia Tech, Virginia Commonwealth University, George Mason University, Old Dominion 

University, and the College of William & Mary – L2L intends to accelerate the path from invention to 

startup by connecting university innovation with talent, capital, and industry through: 

• Virginia Fast-Track License: The Virginia Fast-Track License is a standardized intellectual 

property (IP) licensing process that provides founder-friendly terms and aims to significantly 

shorten the typical university licensing process to 30-60 days. Startups utilizing the license may 

also apply for and qualify for up to $50,000 in VIPC commercialization grant funding through the 

Commonwealth Commercialization Fund (CCF).  

• Entrepreneur-in Residence Support: VIPC’s Entrepreneur-in-Residence (EIR) support, powered 

by the CCF, connects inventors with experienced business leaders who provide market insight, 

commercialization expertise, and startup guidance. 

• Digital IP Catalogs: Through the development of digital IP catalogs, Lab-to-Launch will create 

searchable, user-friendly databases to help industry and investors easily discover innovation 

opportunities across Virginia. 

• Venture Capital and Investor Engagement: Lab-to-Launch expands connections with venture 

funds and investor networks to attract private investment and accelerate the growth of 

university startups. 

 

Q-2. What is the purpose of Lab-to-Launch? 

A. Lab-to-Launch aims to significantly increase the number of university spin-outs by easing the process 

for startups to obtain a university license. By providing early capital and aligning universities, 

entrepreneurs, and private-sector partners, L2L addresses the critical “valley of death” between 

discovery and commercialization and enables spin-outs to achieve earlier and greater business 

success. 

 

Q-3. Who is eligible to seek Lab-to-Launch funding? 

A. L2L program guidelines outline complete eligibility criteria. At a high-level, Applicants are required 

to meet several criteria, including: 

• Having formed a for-profit company that is located in and registered to do business in Virginia 

• At least 50% of the company’s senior management and shareholders are required to reside in 

Virginia 

• Being in the process of licensing intellectual property from one of Virginia’s six R-1 designated 

universities; an authorized representative of the licensing university’s Technology Transfer 

Office (TTO) shall submit a letter indicating a willingness to execute a license with the Applicant 

using the Virginia Fast-Track License agreement 

• Not having received prior commercialization funding from VIPC through the CCF, CRCF, VIPC 

Launch, or L2L programs, with some exceptions. 

 

Q-4. How can the commercialization grant funds be used? 
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A. Companies must use a portion of the grant funds to reimburse the licensing university for patent 

and direct licensing expenses. Any excess funding, up to the $50,000 cap, can be used to support a 

commercialization project. The project is intended to improve the Applicant’s commercial prospects 

through one or more of the following activities: 

• advance prototypes and/or product development; 

• engage specific customers in product or technology evaluation and/or pilot activities; 

• file additional IP; 

• attract strategic partners; 

• enable first revenue; 

• attract grant or equity investments;  

• hire employees. 

 

Q-5. What is the Commonwealth Commercialization Fund (CCF)? 

A. The CCF is a state-funded grant program designed to drive economic growth in Virginia through 

investments in the development and commercialization of targeted, high-potential technologies, 

and industries. CCF supports Virginia’s small business community as well as its colleges and 

universities. The CCF is managed by the Virginia Innovation Partnership Corporation (VIPC). CCF is 

the funding mechanism for Lab-to-Launch. 

 

Q-6. What is the best way to learn about other VIPC funding opportunities? 

A. VIPC encourages companies that are interested in staying up-to-date on VIPC’s startup funding 

opportunities to visit https://vipc.org/funding/startups/.   

 

Q-7. If a company has received CCF funding in the past, can that company still apply for L2L? 

A. Companies that have received a CCF “scholarship” grant are eligible to apply for L2L funding, as are 

companies who have spun out from university-developed IP that was previously supported (through 

the university) with a CCF higher education (HE) grant. In fact, applicants who have successfully 

completed a CCF HE grant for the purpose of commercially de-risking their IP are target candidates 

for L2L. However, companies who have received a CCF private sector (PS) grant, CRCF grant, or a 

VIPC Launch grant are not eligible to receive L2L funding. Additionally, companies who have already 

received an L2L grant are not eligible for additional funding under this program. 

 

Q-8. How can I acquire additional information if I still have questions? 

A. Please reach out to the Doug Buerkle @ doug.buerkle@virginiaipc.org for questions about the Lab-

to-Launch program. 

 

Q-9. How many awards does VIPC anticipate granting in the L2L program? 

A. There is no numerical limit on the number of L2L awards VIPC will make in a given year. Currently, 

VIPC is able to fund 100% of the applications received that are compliant with L2L guidelines and are 

assessed through the review and evaluation process to be of high quality. 

 

Q-10. What is the turnaround time between L2L application submission and award? 
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A. VIPC expects to process an application and make an award decision within 60 days. If this timeframe 

changes, an update will be clearly communicated to the Applicant. 

 

Q-11. When should companies apply for L2L funding? 

A. L2L applications are accepted and reviewed on a rolling basis, there is no designated or ideal 

window to apply. However, eligibility requires that Applicants have reached a preliminary 

agreement to license IP from one of the qualifying universities using the Fast-Track License 

Agreement, so the timing of this process may impact the Applicant’s timing for applying to L2L.  

 

Q-12. What does the selection process look like for L2L? 

A. L2L applications are accepted on a rolling basis throughout the year. Each application will first be 

reviewed by VIPC for general compliance with program guidelines and eligibility for L2L funding. 

Grant selection will take place in close consultation with university TTOs and may include input from 

subject matter experts (SMEs) and other advisors as appropriate. Following this review process, VIPC 

will make a funding recommendation to its President and CEO, who holds final approval authority. 

The typical turnaround time for an application is 30-60 days. For applicants whose projects are not 

selected for funding, VIPC will provide feedback and a summary of the decision.  

 

Q-13. If a company has already executed a license with their university, is that company still eligible to apply 

for L2L funding? 

A. No. Unfortunately L2L is only intended for new licensees. VIPC does have several other funding 

vehicles that may be suitable for your entity, which can be found at VIPC’s startup funding page.  

Applicants with specific questions should email ccf@VirginiaIPC.org.  

 

Q-14. How is an Applicant’s L2L materials and application documentation protected? 

A. VIPC protects the privacy of applications and related materials, whether materials are in soft or hard 

copy.  

 

Other than a non-confidential synopsis, VIPC holds all application content and supplemental 

materials confidential, along with follow-on reports, correspondence, and other communications. 

Proprietary information should not be provided to VIPC. If VIPC wishes to make public a project 

profile and/or other project-specific information beyond the aforementioned sections, it is only 

disclosed following approval by the Awardee / Applicant. 

 

VIPC executes non-disclosure agreements or similar agreements to any individual who may be 

involved in the application review and evaluation process.   

 

VIPC is audited each year by the Virginia Auditor of Public Accounts. This includes auditing VIPC’s 

policies and practices for electronic data. VIPC staff are required to maintain confidentiality of 

proprietary, sensitive, and/or other information not in the public domain. VIPC also uses the same 

degree of care to prevent the unauthorized use or disclosure of Applicant information as it uses to 

protect its own proprietary information from unauthorized use or disclosure. 
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Q-15. Will proprietary information be accepted, and what does CCF consider proprietary? 

A. Proprietary business- or research-related information is considered that which is produced or 

collected by the Applicant in the conduct of or as a result of study or research on medical, 

rehabilitative, scientific, technical, or scholarly issues, which such information has not been publicly 

released, published, copyrighted, or patented. For more information, see the 2021 Virginia Freedom 

of Information Act (FOIA). Proprietary information will not be accepted by VIPC in applications, 

reports, or other communications. 

 

Q-16. How do entities submit an application? 

A. Applications are to be completed and submitted through the L2L online application portal (powered 

by Fillout). The online portal can be accessed from VIPC’s website, per the guidelines, or by visiting 

https://vipc.fillout.com/lab-to-launch. Prior to submission, Applicants are encouraged to prepare 

their application’s content using the provided worksheet. A completed worksheet will not be 

accepted in lieu of completing the online application. 

 

Q-17. What should companies do if they have difficulty providing responses to prompts within the online 

application? 

A. Applicants should address all prompts to the best of their ability. If the L2L application is seeking 

information that can’t be addressed by the Applicant, VIPC suggests discussing this first with 

Applicant’s technology transfer office (TTO). If this doesn’t solve the problem, include a brief 

explanation as to the reasoning why the requested information is not applicable or provided as part 

of any answer / response. 

 

Q-18. Can applications be updated once submitted? 

A. Once an application has been submitted through the online portal, modifications to that application 

are not possible. If an error realized, Applicants can reach out to Doug Buerkle at 

doug.buerkle@virginiaipc.org, and VIPC will work with the Applicant on any necessary updates. 

 

Q-19. Will VIPC contact Applicants for more information if there are questions about the application, and 

Will there be an opportunity to provide updates? 

A. Applicants will work with a CCF team member throughout the application process, including if 

questions arise during the review and evaluation process.  

 

Q-20. What is meant by “TRL”? 

A. A TRL, or technology readiness level, is a common scale used to characterize the readiness of new 

technologies or applications of existing technologies to be incorporated into a product. The scale 

consists of nine levels, each one requiring the technology’s capabilities to be demonstrated in 

increasing levels of technical maturity; in total, the nine levels form the complete lifecycle of a 

technology. The following chart describes each of the levels and was sourced, along with the 

aforementioned definition, from the GAO Best Practices Technology Readiness Assessment Guide. 
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Source: U.S. Government Accountability Office (GAO), GAO Best Practices Technology Readiness Assessment Guide (GAO-16-410G), August 2016 

 

Q-21. Are Applicants required to provide letters of support as part of the application? 

A. Applicants are required to submit a brief statement from an authorized representative of the 

university’s Technology Transfer Office (TTO). This letter shall simply indicate a willingness to 

execute a license using the Virginia Fast-Track License agreement. Other letters, from customers 

and/or prospective customers, can be submitted, but they are not required.  

 

Q-22. Are Applicants required to provide matching funds as part of their application? 

A. Yes, all awards made through L2L require a minimum 1:1 match. 

 

Q-23. Are Applicants required to provide a 1:1 match for each category in which L2L funds are requested, or 

is the 1:1 match on the total grant request? 

A. Companies may fulfill the 1:1 match requirement with a combination of cash and in-kind sources. 

The application will ask Applicants to identify the category(ies) in which monies requested from L2L 

will be expended, as well as the categories toward which matching funds will be supplied. It is 

important to note that the expectation is that the total L2L request is met with a minimum 1:1 

match; it is not expected that there be a minimum 1:1 match for every category in which L2L funds 

are requested. 

 

Q-24. What qualifies as matching funds? 

A. Applicants are required to provide matching funds in an amount that equals or exceeds the total L2L 

funding request and directly supports the project (and must be expended) during the grant’s period 

of performance. These funds may be in the form of cash or in-kind contributions and be sourced 
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from the applicant itself along with federal, foundation, private, or other non-Commonwealth of 

Virginia sources. These funds may support the following activities: 

• salaries and fringe benefits (paid or waived) of the staff, consultants/contractor, and/or others 

working in the company; 

• in-kind or discounted space, and/or use of equipment or services provided by the university or 

others; 

• waived fees for services performed by company partners; 

• materials, supplies, and/or equipment acquired for product development; 

• time on equipment for work directly tied to product development; 

• subscription services or other direct costs; and 

• rent, office supplies, or other indirect costs incurred during the period of performance. 

 

Q-25. What does not qualify as a source of matching funds? 

A. The following cannot be used as a source(s) for matching funds: 

• funds expended outside the period of performance (prior to the L2L grant distribution or after 

the depletion of all L2L funds); 

• Commonwealth of Virginia funds, such as from the Virginia Catalyst, Commonwealth Health 

Research Board (CHRB), Commonwealth Cyber Initiative (CCI), VIPC, or other Commonwealth 

contracts or grants; 

• lines of credit; and  

• discounts on equipment and/or supplies. 

 

Q-26. Can SBIR or STTR awards or I-Corps grant funds be used as a source of matching funds? 

A. Yes. SBIR and STTR awards and/or I-Corps grant funds received by Applicant companies may be used 

as a source of matching funds in support of an L2L project. If an Applicant / Awardee has applied for 

SBIR or STTR funding or I-Corps (typically NSF or NIH), but has not yet received a notice of award, 

and if the SBIR, STTR and/or I-Corps funds are required to meet an L2L match requirement, VIPC 

recommends that the Applicant delays the submission of an L2L application until receipt of official 

notice of a  SBIR, STTR, or I-Corps funding award.  

 

Q-27. Can an L2L awardee change the source of match after receipt of L2L funding award? 

A. Yes. Awardees may modify the source(s) of their matching funds after a funding award is made by 

VIPC provided the 1:1 minimum requirement is maintained. VIPC should be notified of the change, 

in writing, and will subsequently and in a timely manner provide approval for the change.  


