VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

COMMONWEALTH COMMERCIALIZATION FUND

Program Overview

The Virginia Innovation Partnership Corporation’s (VIPC), Commonwealth Commercialization Fund’s (CCF), Lab-
to-Launch (L2L) program supports grants up to $50,000 to highly qualified and potential, Virginia-based, for-
profit technology companies at the proof-of-concept, product development, or another early stage of
commercialization. Eligible companies will be a spin-out from one of Virginia’s six R-1 research universities and
will have secured support to enter into an intellectual property (IP) license agreement.

L2L funding supports technology and market validation efforts that include but are not limited to development
of prototypes or minimum viable products (MVPs), customer pilots, and intellectual property protection.
Eligibility includes a minimum 1:1 match requirement. Project period of performance timelines are anticipated
to be 3-9 months. Applications will be accepted and reviewed on a rolling basis, and awards will be made
throughout the year.

Eligibility Requirements

Companies that meet the eligibility criteria, which is set forth below, are invited to apply for L2L funding.

> Be a for-profit Virginia-based company, defined as:
o Headquartered in and whose primary business address (if different than company headquarters) is
located within Virginia;
Administrative and strategic operations are performed within Virginia;
Chartered in or duly registered to do business as a foreign corporation in Virginia; and
Virginia is the primary state of residence for 50% or more of senior management, and at least 50% of
founders’ ownership is held by Virginia residents.
> Be a spin-out from one of Virginia’s six R-1-designated universities:
o College of Willian & Mary (W&M);
George Mason University (GMU);
Old Dominion University (ODU);
University of Virginia (UVA);
Virginia Commonwealth University (VCU); or
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Virginia Polytechnic Institute and State University (Virginia Tech).

» Have reached a preliminary agreement to license intellectual property from one of the aforementioned
universities using Virginia’s Fast-Track License agreement.

> Bein good standing with the federal government and Commonwealth of Virginia, including the State
Corporation Commission (SCC); a valid federal tax ID number and Virginia SCC entity ID are required.

» Be committed to Virginia; CCF funding is intended for companies whose founders are committed to growing
their business in the Commonwealth.

> Operate in one of the following targeted industries:

Advanced manufacturing

o Aerospace
o Agriculture
o Autonomous systems
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Communications

Cybersecurity and cyber-physical systems
Energy

Environment

IT (includes data science and analytics)
Life and health sciences

Modeling and simulation

Nuclear physics

o O 0O O O O O O ©

Transportation
» Have not received prior funding from VIPC under the CCF, CRCF, VIPC Launch, or L2L programs, with the
following exceptions and considerations:
o CCF funding awarded to a higher education institution is acceptable and is not considered prior funding
for this purpose, even if there is overlap in personnel supported by the grant(s).
o CCF funding provided to support accelerator participation is acceptable and is not considered prior
funding for this purpose.
o Companies that are affiliated through majority ownership, common management, or common
leadership will be treated by VIPC as a single entity when determining eligibility for future grant funding.

A company receiving CCF grant funding must meet the above requirements for three years following award.
Failure to meet these requirements will place the grantee in default and VIPC will have the right to claim 100%
repayment of all CCF grant funds. VIPC reserves sole discretion to determine whether a particular applicant
meets the definition of a “Virginia-based” company. VIPC reserves the right to run basic credit and background
checks on individuals listed in the application and/or who may have significant management roles or ownership
stakes in the applicant. VIPC reserves the right to provide CCF funding to companies that may not align exactly
with the eligibility criteria and may provide CCF funding in excess of 550,000 to companies deemed by VIPC to
have exceptional strategic value for Virginia.

Matching Funds

Matching funds are monies provided by the applicant company in an amount that equals or exceeds the L2L
grant request (“one-to-one”). Matching contributions may include cash from eligible sources — such as federal,
foundation, private, or other non-Commonwealth of Virginia funds — or in-kind contributions that directly
support the proposed L2L project. All matching funds must be applied to activities within the project’s period of
performance. Applicants must identify the sources and intended uses of matching funds in their application and
provide documentation of actual expenditures in the final report due to VIPC at the conclusion of the project.
Examples of eligible and ineligible matching sources and uses are available in the FAQs.

Application
Applications shall be prepared and submitted through VIPC’s L2L online portal. An email will confirm VIPC's

receipt of an application submission. VIPC considers all application materials and interactions confidential.
However, information and materials submitted to L2L may be shared with the licensing university and/or
external subject matter experts (SMEs) solely for review and evaluation purposes and may additionally be
shared with other VIPC programs to ensure each applicant is pursuing the most appropriate funding
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opportunity. FAQs explain how an applicant’s information is protected. Application data may be used to compile
aggregately for the VIPC Annual Report and other VIPC ad hoc reports; however, is should be known that
individual applicant data (PPI) is not disclosed for these purposes.

An optional application worksheet to aid applicants in preparing their application submission. The worksheet

previews the fields in the online form and allows applicants to prepare responses that can be transferred into
the online form when they’re ready to submit their application. Where indicated within the application portal,
responses cannot exceed the character cap identified, which is inclusive of punctuation and spaces. The
worksheet will not be accepted in lieu of completing and submitting the online form; the worksheet is only a
worksheet, used by applicants, for preparing their responses ahead of insertion into VIPC’s application portal. It
should be noted that once an application is submitted through VIPC's portal, it cannot be withdrawn or revised
(see the FAQs for additional information).

Proposal & Budget

Applicants may request up to $50,000 in support of their proposed L2L project. A portion of the grant funds
must be used to reimburse the licensing university for patent and direct licensing expenses, with the specific
amount agreed upon by the applicant and the university licensor before submitting the L2L application. The
remaining funds may be used to carry out commercialization-focused activities that advance the project toward
market readiness.

The L2L application provides an opportunity to introduce the company, describe the underlying technology, and
outline the proposed project and milestones. Applicants must include a high-level budget summary showing
how both CCF funds and matching funds will be applied to execute the project. Applications must be submitted
through VIPC’s online application portal; materials submitted by any other means will not be accepted.

Supporting Materials

L2L applicants must provide their current cap table or evidence of stock ownership and a brief statement from
the licensing university’s Technology Transfer Office (TTO) indicating the university’s willingness to enter into a
license using Virginia’s Fast-Track License agreement. Applicants can optionally add a pitch deck presentation
and/or executive summary, though provision of these materials is encouraged.

Evaluation Criteria

L2L applications will have undergone an initial level of review and vetting by university TTOs prior to submission
to VIPC. Once an application has been submitted, VIPC will evaluate it for alignment with L2L program goals,
project readiness, and overall feasibility, using the following criteria:

> Evidence of meaningful university support and commitment to commercialization;

> Demonstrated market opportunity, including a clear understanding of customer need and the competitive
landscape;

» Technical readiness of the innovation and the applicant’s understanding of key risks and development
challenges;

> Potential to achieve one or more meaningful commercialization milestones within a realistic timeframe;
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» Clear and reasonable budget with transparent and efficient use of funds tied to project milestones, including
demonstration of the required 1:1 match and a portion of the requested L2L funds being used to reimburse
the licensing university for licensing expenses;

» Likelihood of the startup scaling and advancing toward meaningful commercialization outcomes;

> Potential for job creation, economic impact, and long-term benefit to the Commonwealth; and

» Overall strength of the project, team, and anticipated impact of the requested L2L funding.

Selection Process

L2L applications are accepted on a rolling basis throughout the year. Each application will first be reviewed by
VIPC for general compliance with program guidelines and eligibility for L2L funding. Grant selection will take
place in close consultation with university TTOs and may include input from subject matter experts (SMEs) and
other advisors as appropriate. Following this review process, VIPC will make a funding recommendation to its
President and CEO, who holds final approval authority. The typical turnaround time for an application is 30-60
days. For applicants whose projects are not selected for funding, VIPC will provide feedback and a summary of
the decision.

Terms and Conditions
Program terms and conditions are available: http://vipc.org/wp-content/uploads/L2L-TCs.pdf.

Frequently Asked Questions (FAQs)
FAQs are available: http://vipc.org/wp-content/uploads/L2L-FAQs.pdf.
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