
 

 

 

Board of Directors Joint Meeting 
Virginia Innovation Partnership Authority 

and the 
Virginia Innovation Partnership Corporation 

December 2, 2025 
 

 

National Landing Experience Center 
241 18th St S 

Arlington, VA 22202 
 

 
Directors Present Directors Absent 
Rita Roy, Chair   
The Honorable Juan Pablo Segura, Vice Chair   
Mark Bishof (Virtual) 
Shashikant Gupta 
John Minor (Virtual)  
Marilyn Perkins  (Virtual) 
Rob Quartel  
Kelley Powell Williamson (Virtual) 
Lindsay Winter  
  

Others Present 
Joe Benevento, VIPC President and CEO 
Michael Moran, Deputy Secretary of Commerce and Trade  
Hendrik Van der Vaart, VIPC Chief Operating Officer  
Leslie Williams, VIPC Chief Administrative Officer 
Tom Weithman, VIPC Chief Investment Officer 
Conaway Haskins, VIPC Vice President Entrepreneurial Ecosystems  
Doug Buerkle, VIPC Commercialization Lead 
Christine Hill, VIPC Human Resources Senior Director 
Priscilla Trimble, VIPC Events Director 
Nina Araujo-de-Kobes, VIPC Staff 
Evan Regan-Levine, JBG Smith Chief Strategy Officer 
Luiz DaSilva,  Commonwealth Cyber Initiative Executive Director 
John Delaney, Commonwealth Cyber Initiative Managing Director  
Al Grasso, President, Virginia Academy of Science, Engineering, and Medicine  
Nat Draper, Executive Director, Virginia Academy of Science, Engineering, and Medicine  
Karen Jackson, Senior Fellow, Commonwealth Center for Advanced Logistics Systems 
 
Call to Order 
Dr. Rita Roy, Chair of the Virginia Innovation Partnership Authority (VIPA) and Virginia Innovation 
Partnership Corporation (VIPC) Boards, called the joint meeting of the Boards of Directors to order on  
December 2, 2025 at 9:00 a.m.  The Board was notified that Ms. Williamson, Ms. Perkins, Mr. Bishof, and 
Mr. Minor participated virtually, the meeting location was greater than 60 miles from their principal 
residence or their current location on travel. 
 
Roll Call 
Ms. Leslie Williams called the roll and stated a quorum was present. 



 

 2 

 
Public Comment 
Ms. Williams reported that no written public comment was received.  The Chair opened the floor to public 
comment.  No public comment was offered. 
 
Approval of Minutes 
Dr. Roy asked for any comments or corrections to the September 11, 2025 minutes. With no discussion, 
the Chair requested a motion to approve the minutes. A motion was made by Mr. Quartel and seconded 
by Mr. Gupta; by voice vote, without, nays, the motion carried. 
 
Spirit of Innovation Recognition 
Dr. Roy recognized Tom Weithman and Doug Buerkle with the Spirit of Innovation award.   

VIPC Vice President of Investment Tom Weithman, together with the Investment Team, successfully 

secured Virginia’s SSBCI Tranche 2 funding and the program’s performance bonus, while integrating 

Virginia’s Launch Grant and Launch Note workstreams, and onboarding a new Fund Manager into the 

Virginia Invests portfolio.  A 2025 Virginia Tech Titan, Tom continues to provide strategic leadership within 

the organization, across Virginia, and throughout the broader innovation ecosystem. 

Commercialization Division lead Doug Buerkle was recognized for his outstanding leadership in rapidly 
operationalizing the Lab-to-Launch program in 60 days – an achievement that reflects both strong execution 
and operational execellence.  A seasoned technologist-entrepreneur and commercialization leader, Doug 
has dedicated his career to moving deep-tech and energy innovations from research labs into the 
commercial marketplace. His work underscores a true “lab-to-market” philosophy: ensuring that 
groundbreaking innovations receive the support, structure, and resources they need to succeed beyond the 
lab.   

 
Update from the Administration 
Secretary of Commerce and Trade Juan Pablo Segura emphasized that the administration is moving at the 
speed of business and is focused on finishing its term strong by promoting Virginia as a highly competitive 
destination for companies. He highlighted key accomplishments, including the attraction of significant 
business investments and job creation across the Commonwealth, as well as efforts to streamline 
regulations and reduce barriers for businesses. Among the administration’s recent successes, Secretary 
Segura pointed to a $120 million private-sector investment in the Virginia Center for Advanced 
Pharmaceutical Manufacturing. He also underscored Virginia’s economic strengths and described VIPC as 
the voice of innovation and small business, noting its critical role in catalyzing meaningful collaboration 
between government and industry.  In closing, Secretary Segura thanked Dr. Roy for her service and Mr. 
Benevento for his transformational leadership and newly launched initiatives.   
 
Report from the VIPC Finance Committee  
VIPC Finance Committee Chair Ms. Marilyn Perkins reported the Committee met on November 24, 2025 to 
review VIPA and VIPC financial information for the period ending September 30, 2025, which included 
reported financials, program updates, the investment portfolio, and the State Small Business Credit 
Initiative (SSBCI) venture capital program.  Dr. Roy asked for a motion for the Board to accept the Finance 
Committee Report. Mr. Quartel so moved, Mr. Gupta seconded.  By voice vote, without nays, the motion 
carried.   
 
Report from the VIPC Board Governance Committee 
VIPC Governance Committee Chair Ms. Lindsay Winter reported that the Code of Virginia requires the 
Board to approve its Virtual Meeting Policy annually.  The Committee recommended approval by the 
Board.   
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Ms. Winter reminded members that their appointments require annual financial disclosure filings with the 
Commonwealth’s Ethics Council.  The disclosure window opens January 1, with submissions due February 
1, 2026.  All members are required to file, and supporting information was included in board materials. 
 
She further noted that, as Board Members are considered “Insiders” under the organization’s U.S. 
Treasury State Small Business Credit Initiative award, the annual insider disclosure and certification is also 
due in January 2026 to maintain program compliance.  Additional details were provided in board 
materials. 
 
Ms. Winter also reminded members that biennial Conflict of Interest Training is required once every two 
years.  Members who have not completed the training within the last two years were encouraged to do so 
during this period.  Relevant links and related information were included in board materials.   
 
Finally, Ms. Winter highlighted available board education opportunities through the National Association 
of Corporate Directors (NACD).   
 
Virtual Meeting Policy 
The Board unanimously approved continuation of its current electronic meeting policy, which permits for 
the use of electronic meetings.  Pursuant to subsection D of Section 2.2-3708.3 of the Code of Virginia, any 
public body that wishes to conduct meetings electronically must adopt an electronic meeting policy on an 
annual basis.  Mr. Quartel so moved, Mr. Gupta seconded.  By voice vote, without nays, the motion 
carried.   
 
Report from VIPC Executive Committee 
VIPC Executive Committee Chair Rita Roy reported that the Committee Chairs met to review Committee 
progress.  No action was taken.   
 
Report From the Nominating Committee 
Nominating Committee Chair Mark Bishof reported that the Committee met on November 24, 2025 to 
review the qualifications, skills, eligibility, and requirements of submitted nominees for election to fill the 
seat of Chair of the Board.  At the conclusion of its review, the Committee moved to nominate Lindsay 
Winter as Chair of the Board.   
 
Mr. Bishof noted nominations for the Chair position were openly solicited at the September 11, 2025 
Board Meeting and in the months that followed through Board member outreach. He then invited any 
additional nominations from the floor.  Hearing none, Mr. Bishof shared that, based on feedback the 
committee received, Ms. Winter brings a rare combination of expertise in innovation and technology 
policy, economic and workforce development, and entrepreneurship as drivers of equitable growth, along 
with strong commercial and government relations experience.  This unique blend of skills makes her an 
invaluable asset, ideally suited for this role during a critical phase of the organization’s growth.   
 
Mr. Bishof also expressed his appreciation to Dr. Roy for her leadership and the grace with which she 
served as Chair.  Mr. Benevento echoed these sentiments, thanking Dr. Roy for her continued support and 
contributions to the organization’s growth and success.   

 
Dr. Roy asked for a motion to elect Lindsay Winter as Chair of the Board.  Ms. Williamson so moved, Mr. 
Gupta seconded the motion.  The motion was put to a vote, and by voice vote, without nays, the motion 
carried unanimously. 
 
 



 

 4 

Dr. Roy asked for a motion to approve the Committee Reports. Mr. Gupta so moved, Mr. Quartel 
seconded.  By voice vote, without nays, the motion carried.   
 
Center of Excellence: Commonwealth Cyber Initiative 
The Commonwealth Cyber Initiative (CCI) Executive Director Luiz DaSilva provided an overview of CCI’s 
statewide program established to position Virginia as a national leader in cybersecurity innovation, 
research, and workforce development. Led by multiple educational institutions across the 
Commonwealth, industry partners, and government stakeholders, CCI focuses on advancing cybersecurity 
technologies while strengthening the talent pipeline.  The initiative highlighted key priority areas, 
including cyber-physical systems, artificial intelligence security, and critical infrastructure protection.  CCI 
emphasized its role in fostering partnerships between academia, the private sector, public and federal 
agencies to accelerate applied research and commercialization, while supporting workforce development 
through educational programs, internships, and experiential training opportunities designed to meet 
growing cybersecurity demands.  CCI’s efforts enhance Virginia’s economic competitiveness, strengthen 
national security, and build a robust and resilient cyber ecosystem. 
 
Northern Virginia Ecosystem Partner: National Landing – JBG Smith 
JBG Smith Chief Strategy Officer Evan Regan-Levine welcomed the Board and those in attendance to 
National Landing and provided an overview of the concentrated portfolio of assets, along with strategic 
insights on urban development, placemaking, and innovation ecosystems. 
 
Mr. Regan-Levine highlighted how these approaches have contributed to shaping some of the region’s 
most transformative projects. Partnerships play a central role in shaping long-term strategy, advancing 
large-scale development initiatives, and driving sustainable economic growth.  By bringing together public, 
private and community stakeholders, these collaborations help create vibrant, connected, and inclusive 
communities where people and businesses can thrive. 
 
President’s Report 
Mr. Benevento reported that VIPC’s people, partners, and programs continue to deliver strong growth and 
transformation across Virginia’s innovation ecosystem.  He highlighted recent public-private partnerships 
and concentration of activity in the Life Sciences sector.  Complementing the Commonwealth’s $90M 
investment in Virginia’s Research Diamond, VIPC executed a Memorandum of Understanding to receive a 
$120M industry investment from AstraZeneca, Eli Lilly, and Merck to develop the Virginia Center for 
Advanced Pharmaceutical Manufacturing.  Mr. Benevento also shared that VIPC was asked to support 
Virginia’s Rural Health Transformation proposal by administering the Tech Innovation Fund.   
 
Mr. Benevento introduced VIPC Commercialization lead Doug Buerkle and announced the application for 
VIPC’s newest Lab-to-Launch initiative was live.  Developed in partnership with all six R1 universities, the 
initiative is designed to accelerate university research and technology commercialization, and includes 
Virginia’s first standardized fast-track license agreement.  Awards expected to be funded after the first of 
the new year.   
 
Mr. Benevento reported Virginia received its SSBCI Tranche 2 funding and provided an update on Virginia 
Invests program, including fund manager value-add initiatives in across the Commonwealth.  He 
highlighted recent investment in fund manager Scout Ventures, which focuses on defense technology and 
national security.   
 
Mr. Benevento emphasized the importance of closer collaboration and integration across strategic 
initiatives and ecosystems to drive greater growth and impact across Virginia’s innovation landscape. This 
new approach supports common processes and shared resources, enhances team collaboration and 
communication, and strengthens synergistic partnerships.  He also reviewed the Regional Innovation Fund 
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Voice of Customer feedback as part of VIPC’s Continuous Innovation Playbook, and provided an update on 
Marketing and Human Resource initiatives.   
 
Dr. Roy asked for a motion to approve the President’s report. A motion was made by Mr. Quartel and 
seconded by Ms. Winter. By voice vote, without nays, the motion carried. 
 
Next Board Meeting 
Dr. Roy noted the next meeting was scheduled for March 2026.   
 
Meeting Adjourned 
With no further discussion to come before the Board, upon a motion duly made and seconded, the 
meeting adjourned at approximately 12:00 p.m. 


