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Directors Present Directors Absent 
Barbara Boyan, Chair  Andrew Ko  
The Honorable Caren Merrick, Vice Chair  
Monique Adams   
Richard Hall (Virtual) 
Kurt John (Virtual) 
Paula Sorrell  
Chris Long 
Rob Quartel 
Juan Pablo Segura (Virtual) 
  
Others Present 
Bob Stolle, VIPC President & CEO 
Susan Aitcheson, VIPC CFO  
Jim Aylor, President, Virginia Academy of Science, Engineering and Medicine (VASEM) 
Suzänne Zeta, Chief Operating Officer, VA Catalyst (Virginia Biosciences Health Research Corp) 
Joe Benevento, Deputy Secretary, Commerce & Trade 
Josh Reynolds, Office of Attorney General (Virtual) 
Tom Weithman, VIPC Chief Investment Officer 
Sean Mallon, VIPC VP Commercialization  
David Ihrie, VIPC VP Strategic Initiatives 
Conaway Haskins, VIPC VP Entrepreneurial Ecosystems  
Angela Costello, VIPC VP Communications and Marketing (Virtual) 
Priscilla Trimble, VIPC Events Director 
Kristal Parker, VIPC Chief Human Resources Officer 
Nina Araujo-de-Kobes, VIPC Staff 
Leslie Williams, VIPC Staff 
 
Call to Order 
Dr. Barbara Boyan, Chair of the Virginia Innovation Partnership Authority (VIPA) and Virginia Innovation 
Partnership Corporation (VIPC) Boards, called the joint meeting of the Boards of Directors to order on 
March 2, 2023 at 9:09 a.m.  The Chair noted the meeting has convened physically and virtually for both 
member participation and public observation.   
 
Roll Call 
Ms. Susan Aitcheson, VIPC CFO and VIPA Secretary and Treasurer, called the roll and stated a quorum 
was present. 
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Public Comment 
Ms. Aitcheson reported that no written public comment was received. 
 
Approval of Minutes 
Dr. Boyan asked for any comments or corrections to the December 1, 2022 minutes. With no discussion, 
Dr. Boyan requested a motion to approve the minutes. A motion was made by Chris Long and seconded 
by Rob Quartel; by voice vote, without, nays, the motion passed. 
 
Remarks from the Secretary of Commerce and Trade 
Secretary Merrick discussed the Governor’s economic development plan and innovation priorities, 
noting the administration’s focus on talent development and strategic investment holistic of 
government and industry.  Secretary Merrick invited remarks from Deputy Secretary Joe Benevento, 
who is developing recommendations to build a more robust, sustainable ecosystem with bold new ways 
to achieve outcomes by aligning key resources around specific opportunities for regional and industry 
collaboration. Deputy Secretary Benevento reviewed the organization’s role in the Governor’s Economic 
Plan, highlighting the Commonwealth’s ranking within specific pre- and post-pandemic benchmarks, and 
strategic opportunities. 
 
Report from the VIPC Finance Committee  
VIPC Finance Committee Chair Mr. Rob Quartel reported the Committee met on February 27, 2023 and 
reviewed VIPA and VIPC financial information for the period ending December 31, 2022 included in the 
Board’s meeting materials. He reported the organization is in a strong overall net position and is 
executing in alignment with the operating plan. At the conclusion of the meeting, the Committee voted 
to recommend to the Board to accept the financial report. Dr. Boyan requested a motion for the Board 
to accept the Finance Committee Report. Secretary Merrick so moved and Chris Long seconded the 
motion. By voice vote, without nays, the motion passed.  
 
VIPC Board Committee Reorganization 
Since Board members are highly engaged, and in light of the high level of board participation in 
committees, Dr. Boyan proposed streamlining the VIPC committee scope and structure to include: 
Executive, Board Governance, Finance, Compensation, Strategy, and Centers of Excellence.  Upon 
discussion, Dr. Boyan appointed the following Chairs to the proposed Committees.  
 

Executive:     Board Chair 
Board Governance:    Richard Hall 
Finance:     Rob Quartel 
Compensation:     Monique Adams 
Strategy, co-Chairs:    Andrew Ko, Paula Sorrell 
  Subcommittee, Centers of Excellence:  Chris Long 

 
With no further discussion, Dr. Boyan requested a motion to sunset the existing VIPC Board Committee 
structure and establish the proposed VIPC Board Committee structure. A motion was made by Mr. 
Quartel and seconded by Ms. Paula Sorrell; without, nays, the motion passed. A motion was also made 
by Mr. Hall to engage Fahrenheit to assess and matrix board member skill sets to identify gaps, which 
will be used to communicate the needs of the organization with the Governor and General Assembly. 
Ms. Adams seconded the motion, without nays, the motion passed. 
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President’s Report 
Mr. Bob Stolle reviewed FY2023 mid-year performance, FY2024 operating plan development schedule 
and proposed innovation priorities in alignment with the Governor’s “Compete to Win” economic plan, 
designed to establish Virginia as a top state to start and grow a business.  
 
Under Entrepreneurial Ecosystems, Mr. Conaway Haskins recapped the Governor’s establishment and 
subsequent launch of the Petersburg Founders Fund (PFF), its structure, outreach, proposals received, 
and progress to date. Under Strategic Initiatives, Mr. David Ihrie provided an overview of its structure, 
focus areas, and the Multi-Agency Regional Technology Hub Alliance network of living laboratories. 
Under the Commercialization Division, Mr. Sean Mallon provided an update on the Commonwealth 
Commercialization Fund and walked the Board through the application process and associated data 
analytics. Under the Investment Division, Mr. Tom Weithman updated the board on the State Small 
Business Credit Initiative Fund of Funds program.  At the conclusion of discussion, the Chair asked for a 
motion to approve the President’s Report; a motion was made by Mr. Quartel and seconded by Mr. 
Long. By voice vote, without nays, the motion passed. 
 
Ecosystem Showcase 
The Virginia Academy of Science, Engineering and Medicine (VASEM) President Jim Aylor presented the 
organization’s structure, programs, and institutional and ecosystem collaboration.  VA Catalyst Chief 
Operating Officer Suzanne Zeta reviewed the organization’s program, impact metrics and ecosystem 
ties. 
 
Board Discussion 
In preparation for the upcoming biennium budget cycle, members explored organizational needs, 
financial flexibility, and discussed legislative and federal funding strategies in alignment with 
administration priorities. Members touched on the importance of folding universities into ecosystem 
discussions. Members proposed planning a Board retreat. Mr. Hall discussed the Board evaluation 
process and proposed the need for a deeper assessment of the board’s background in six key areas. 
Secretary Merrick concurred that best-in-class boards perform this type of external self-assessment to 
identify skill gaps to aid in new appointment recommendations. Dr. Boyan agreed. Mr. Hall moved that 
the Board expand Fahrenheit’s scope to include this additional assessment, Ms. Adams seconded the 
motion.  
 
Closed Session 
Dr. Boyan requested the Board enter into closed session pursuant to Virginia Code § 2.2-3711(A)(1) and 
invited Mr. Benevento, Mr. Stolle, Josh Reynolds and Kristal Parker to participate to aid in the 
discussion. A motion was made by Dr. Boyan and seconded by Mr. Long. By voice vote, without nays, the 
motion passed. Upon existing closed session, the Board certified via roll call that only business matters 
lawfully exempt from open meeting requirements were heard, discussed, or considered in the closed 
meeting.  
 
Next Board Meeting 
The Chair reminded members the next meeting was scheduled for May 25, 2023.  Ms. Adams noted the 
date is close to a holiday and requested the board consider alternate dates. Dr. Boyan requested staff 
explore alternate dates.  
 
Meeting Adjourned 
With no further discussion to come before the Board, upon a motion duly made and seconded, the 
meeting adjourned at 2:18 p.m. 


