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VIPA Mandate
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§ 2.2-2351. Short title; declaration of public purpose

B. It is found and determined by the General Assembly that there exists in the Commonwealth a need to support the life cycle of innovation, from 
translational research; to entrepreneurship; to pre-seed and seed stage funding; and to acceleration, growth, and commercialization, resulting in the 
creation of new jobs and company formation. A collaborative, consistent, and consolidated approach will assist the Commonwealth in identifying its 
entrepreneurial strengths, including the identification of talents and resources that make the Commonwealth a unique place to grow and attract 
technology-based businesses. It is also found and determined by the General Assembly that there exists in the Commonwealth of Virginia a need to

(i) promote the technology-based economic development of the Commonwealth by building, attracting, and retaining innovation and high-technology 
jobs and businesses in Virginia;

(ii) increase industry competitiveness by supporting the application of innovative technologies that improve productivity and efficiency;

(iii) attract and provide additional private and public funding in the Commonwealth to enhance and expand the scientific and technological research 
and commercialization at state and federal research institutions and facilities, including by supporting and working with technology transfer 
offices to advance research from proof-of-concept to commercialization resulting in new business and job creation;

(iv) attract and provide additional private and public funding to support and enhance innovation-led entrepreneurship ecosystems and coordination of 
existing activities and programs throughout the Commonwealth to create new job opportunities and diversify the economy;

(v) ensure promotion and marketing of Virginia's statewide innovation economy and support and coordinate regional marketing efforts to align local 
and statewide objectives; and

(vi) close the Commonwealth's support gap through pre-seed and seed stage investments, coordination of private investor networks, and shared due 
diligence research.



Ecosystem Framework
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Virginia ranked #1 
state in America for 

Business in 2024

Record 10,000 new 
high-growth/high-

wage startup 
companies 
launched

 2022 ς 2023

265 Virginia 
companies named 

to Inc. 5000 list with 
median growth rate 

of 194%

Virginia ranked #8 
nationally for 

venture capital 
investments ς 

highest in past 15 
years

Launched new 
$100M venture 

capital fund 
manager 

partnership 
program

VIPC Helping to Lead Accelerated Growth in Virginia
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±ƛǊƎƛƴƛŀ ƛǎ !ƳŜǊƛŎŀΩǎ ¢ƻǇ {ǘŀǘŜ ŦƻǊ .ǳǎƛƴŜǎǎ
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VVirginia ranked in top 5 for Education (#1), Infrastructure (#3), and Business Friendliness (#5)

Virginia ranked in top half in every category ranking

VVIPC sees opportunity to grow university commercialization to improve Technology and Innovation ranking

VIPC and VEDP recently convened management off-site to collaborate on strategic ideas

VVIPC is increasing strategic focus on attracting and expanding access to capital

Launched Virginia Invests initiative, increasing private sector engagement, and facilitating 
public/private partnerships

Overall
Infra-

structure Workforce Economy
Quality of 

Life

Cost of 
Doing 

Business

Technology 
& 

Innovation
Business 

Friendliness Education
Access to 
Capital

Cost of 
Living

#1 #3 #9 #11 #19 #24 #15 #5 #1 #8 #19

Weighting 17% 15% 14% 13% 11% 10% 10% 5% 3% 2%



Record 10,000 High-Growth Startups Launched in Virginia
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Avg. New Startups

тфс  

мΣнфн  

нлмлπнлнм нлннπнлно

Regional New Startup Growth

р҈ 

мо҈ 

пм҈ 

нм҈ 

мт҈ 

ф҈ 

н҈ 

нн҈ 

мм҈ 

{ƻǳǘƘǿŜǎǘ όмύ

wƻŀƴƻƪŜκ .ƭŀŎƪǎōǳǊƎ όнύ

{ƻǳǘƘŜǊƴ όоύ

wƛŎƘƳƻƴŘ όпύ

IŀƳǇǘƻƴ wƻŀŘǎ όрύ

CǊŜŘǊŜƎƛƻƴ όсύ

bh±! όтύ

{ƘŜƴŀƴŘƻŀƘ ±ŀƭƭŜȅ όуύ

/ƘŀǊƭƻǧŜǎǾƛƭƭŜ όфύ

Source: Chmura Economics & Analytics.
Note: Data represents quarterly average of new high-growth/high-ǿŀƎŜ ǎǘŀǊǘǳǇǎ ŦǊƻƳ Ωмн-Ωнм ǘƻ Ωнн-Ωно
1) Some firms reported in data were not assigned to a geographic county or county-equivalent region.

"Virginia has been incredibly catalytic for GenLogs since our startup was launched in 2023. From 
Startup Shenandoah Valley to ZEBOX to Lighthouse Labs to VIPC and beyond, we've been afforded 
ample resources, critical mentorship and connections, and funding that has allowed us to validate 
our technology and generate that all-ƛƳǇƻǊǘŀƴǘ ϥǎǇŀǊƪΩΦέ

- GenLogs Co-Founder and CEO, Ryan Joyce (Arlington, VA)

Up 62% vs previous decade Broad growth across GoVA regions(1)



10,000 Startups Celebration Event
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Arlington, VA

Event had over 200 attendees with coverage by local media including Virginia Business, Axios, and more



Representative Startups on Inc 5000 List

Virginia is Home to Some of Fastest Growing Startups
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V265Virginia Startups on Inc 5000 List

V194% Median Revenue Growth Rate

V~33K Total Jobs Created

V42 Virginia Startups in Top 1000

*

*

*

*

*

* Indicates company that VIPC has invested in and/or worked with.



Virginia Ranked Top 10 in Nation for VC Investment
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V±ƛǊƎƛƴƛŀΩǎ Іу ǊŀƴƪƛƴƎ ƛǎ 
first time Virginia has 
reached top 10 during at 
least the past 15 years 
(avg rank was #14 over 
prior decade)

VVirginia ranked ahead of 
peer states such as 
Illinois, Pennsylvania, 
Maryland, New Jersey, 
North Carolina, 
Tennessee, Georgia, and 
Ohio

National 
Venture Capital 
Association

VC Deal Value 2023 Rank

Note: Deal values in millions.

Rank State Deal Value

1 California $79,241

2 New York $19,543

3 Massachusetts $16,327

4 Texas $7,389

5 Colorado $4,106

6 Florida $3,411

7 Washington $3,256

8 Virginia $2,484

9 Illinois $2,397

10 Pennsylvania $2,202

Rank State Deal Value

11 Maryland $2,166

12 New Jersey $2,008

13 North Carolina $1,870

14 Tennessee $1,704

15 Georgia $1,616

16 Delaware $1,476

17 Ohio $1,382

18 Nevada $1,299

19 Arizona $1,295

20 Missouri $1,274



VInvestments by seven diverse first-time and emerging fund managers expected to catalyze $250 million of investment into 
100+ high-growth VA startups over 3-5 years

VNew partnerships expected to engage 1,000 entrepreneurs through local ecosystem events

VVeteran ±ŜƴǘǳǊŜǎ /ŀǇƛǘŀƭ όά±±/έύ ǊŜƭƻŎŀǘŜŘ Iv ǘƻ ¢ȅǎƻƴǎΣ ±! ǘƻ ǎƻƭƛŘƛŦȅ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ±ƛǊƎƛƴƛŀ startups

Virginia Invests Fund Manager Partners
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Launched new $100M venture capital fund manager public/private partnership program using SSBCI funding

Virginia Invests Fund Manager Partners



VIPC is Driving Increased Cross-Agency Collaboration
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Virginia Tobacco Region 
Revitalization Commission

Virginia Public Safety 
and Homeland Security



VIPC is Driving Increased Cross-Agency Collaboration ς Case Study
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Å άΧǘŜŀƳǎ ŀǘ Virginia Spaceport Authority and the Virginia Innovation Partnership Corporation are great partners as we expand 
CƛǊŜŦƭȅΩǎ ƭŀǳƴŎƘ ǎŜǊǾƛŎŜǎ ŦƻǊ ōƻǘƘ !ƭǇƘŀ ŀƴŘ a[±Φ ¢ƘŜƛǊ ǎǳǇǇƻǊǘ ƛǎ ŜƴŀōƭƛƴƎ ƎǊŜŀǘŜǊ ƭŀǳƴŎƘ ǎŎƘŜŘǳƭŜ ŦƭŜȄƛōƛƭƛǘȅ ǿƘƛƭŜ ǎƛƳǳƭǘŀneously 
creating new, high-tech jobs in Virginia.έ ς CEO of Firefly Aerospace

Å ϦCƛǊŜŦƭȅ ǿƛƭƭ Ƨƻƛƴ ǘƘŜ ǘƘǊƛǾƛƴƎ ŀŜǊƻǎǇŀŎŜ ƛƴŘǳǎǘǊȅ ƻƴ ±ƛǊƎƛƴƛŀΩǎ 9ŀǎǘŜǊƴ {ƘƻǊŜ ŀƴŘ ǿƛƭƭ further enhance economic development in the 
regionΦέ ς Ted Mercer, CEO and Executive Director of the VSA

Å ά±Lt/ ǇǊƛŘŜǎ ƛǘǎŜƭŦ ƻƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ and this is an exciting opportunity to demonstrate the power of partnership here in Virginia 
which leads to successfully attracting new business capital investment and high-wage job creation, increasing industry 
competitiveness and expansion, and fostering innovation and technology growthέ ς Joe Benevento, CEO of VIPC

Firefly Aerospace has selected 
Virginia as the new launch site of 
its two-stage orbital Alpha rocket 
and plans to begin launching 
Alpha in 2025 from Virginia 
{ǇŀŎŜǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ aƛŘ-Atlantic 
Regional Spaceport located on 
Wallops Island in Accomack County



VIPC Leading Increased Strategic Statewide Life Sciences Collaboration
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±Lt/Ωǎ !ŎǘƛǾŜ 9ƴƎŀƎŜƳŜƴǘ ƛƴ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀ

16
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Ecosystem Featured Speakers



Ecosystem Featured Speakers
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Investment Division



Overview

20

Virginia Venture Partners 
όά±±tέύ ƛǎ ±Lt/Ωǎ Ŝǉǳƛǘȅ 
investment program that 
leverages private capital into 
±ƛǊƎƛƴƛŀΩǎ ǘŜŎƘ ŀƴŘ ǎŎŀƭŀōƭŜ 
non-tech start-ups through a 
family of seed and early-
stage investment funds. 

Since inception 20 years ago, 
VVP has attracted $2B of 
leverage cash through direct 
investments.

Representative Recent Investments

Investment Division



Investment Activity ς Total Deals
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Investment Division

ор

рм

ру

оф

Ϸфп 

Ϸмпл 
Ϸмтл 

Ϸнту 

Cн̧лнм Cн̧лнн Cн̧лно Cн̧лнп

Total # of Investments and Average Deal Size

ϷоΣнфн 

ϷтΣмрл 

ϷфΣуут 

ϷмлΣутт 

Cн̧лнм Cн̧лнн Cн̧лно Cн̧лнп

Total $ of Investments
($ in thousands)

Direct SSBCI 
investments 
started in 
CY2023

($ in thousands)



Investment Activity ς FY24 Composition 
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Industry by $ Region by $

Note: IT encompasses various sub-categories including FinTech, Apps, SaaS, Artificial Intelligence, and Software.

Investment Division

bh±!
пф҈

wƛŎƘƳƻƴŘ
но҈

/ƘŀǊƭƻǧŜǎǾƛƭƭŜ
мн҈

IŀƳǇǘƻƴ wƻŀŘǎ
т҈

wƻŀƴƻƪŜκ .ƭŀŎƪǎōǳǊƎ
п҈

{ƻǳǘƘκ {ƻǳǘƘǿŜǎǘ
о҈

{ƘŜƴŀƴŘƻŀƘ ±ŀƭƭŜȅ
н҈

L¢

ом҈

[ƛŦŜ ϧ IŜŀƭǘƘ {ŎƛŜƴŎŜǎ

нс҈

!ŜǊƻǎǇŀŎŜ

мн҈

9ƴŜǊƎȅ

т҈

!ǳǘƻƴƻƳƻǳǎ 

{ȅǎǘŜƳǎ
т҈

/ȅōŜǊǎŜŎǳǊƛǘȅ

т҈

!ƎǊƛŎǳƭǘǳǊŜ ϧ 9ƴǾƛǊƻƴƳŜƴǘ

с҈

hǘƘŜǊ

п҈



Investment Activity ς Diversity
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Ethnically Diverse Founders(1) (FY21 ς FY24)Female Founders (FY21 ς FY24)

aƛƴƻǊƛǘȅ
пл҈

bƻƴπaƛƴƻǊƛǘȅ

рс҈

tǊŜŦŜǊ ƴƻǘ ǘƻ 

ŀƴǎǿŜǊ
п҈

CŜƳŀƭŜ

оу҈

aŀƭŜ

ру҈

tǊŜŦŜǊ ƴƻǘ ǘƻ 

ŀƴǎǿŜǊ
п҈

38% of investments in 
female founders

40% of investments in ethnically 
diverse founders

1) Minority includes founders of the following self-identified groups: African American, Asian American, Hispanic American, and Native American.

Investment Division



SSBCI ς Program Update
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Investment Division

Virginia Total 
Award

($230M)

VIPC Equity 
Funds

($173M)

Direct 
Investments 

($84M)

Indirect Fund of 
Funds
($89M)

VSBFA Credit 
Funds
($57M)

Direct equity investments in 
start-up companies

Seeding first-time and emerging 
fund managers in Virginia as an LP

Credit support 
to lending 
institutions

Virginia SSBCI Award Allocation Key Stats ς Program Since Inception

V64 direct investments totaling ~$15M in SSBCI capital

VInvestments are in fast-growing and vital industries such as 
IT (32% of $) and Life Sciences (30% of $)

VInvestments in geographically diverse regions

V~38% of investments designated as Socially and Economically 
5ƛǎŀŘǾŀƴǘŀƎŜŘ LƴŘƛǾƛŘǳŀƭǎ όά{95Lέύ ǿƘƛŎƘ ŜȄŎŜŜŘǎ Ǝƻŀƭ ƻŦ оо҈

V¢ƘǊƻǳƎƘ ǘƘŜ ±ƛǊƎƛƴƛŀ LƴǾŜǎǘǎ ǇǊƻƎǊŀƳΧ

VEstimated that VIPC capital will catalyze private capital at a rate 
of 10:1

VVIPC made $40+ million commitment in 7 funds -- among the 
largest SSBCI fund of fund $ amounts in the country 

VOver $100 million in investment capital committed to Virginia 
startups by funds
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Commercialization Division



Overview
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Commercialization seeks 
technologies with a high 
potential for economic 
development and job creation 
that position the 
Commonwealth as a national 
leader in science- and 
technology-based research, 
development, and 
commercialization and is 
funded through 
Commonwealth 
/ƻƳƳŜǊŎƛŀƭƛȊŀǘƛƻƴ CǳƴŘ όά//Cέύ

Commercialization Division

Representative Recent Higher Education Awardees

Representative Recent Private Sector Awardees



Grant Activity ς Total Awards
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Total $ of Award
($ in thousands)

ϷсΣпфт

ϷнΣслр

ϷпΣфрф

ϷоΣфпрϷоΣоос 
ϷнΣтлу 

ϷммΣпрс 

ϷсΣррл 

Cн̧лнм Cн̧лнн Cн̧лно Cн̧лнп

tǊƛǾŀǘŜ {ŜŎǘƻǊIƛƎƘŜǊ 9Ř

Total # of Awards and Average Award Size

млл

пу

оо

нн
оп оф

моо

тл

Ϸфу 

Ϸсф 

Ϸус 
Ϸфп 

Cн̧лнм Cн̧лнн Cн̧лно Cн̧лнп

tǊƛǾŀǘŜ {ŜŎǘƻǊIƛƎƘŜǊ 9Ř¢ƻǘŀƭ !ǾŜǊŀƎŜ 5Ŝŀƭ {ƛȊŜ

Commercialization Division

($ in thousands)



Grant Activity ς FY24: Private Sector 
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Commercialization Division

L¢
ор҈

[ƛŦŜ ϧ IŜŀƭǘƘ {ŎƛŜƴŎŜǎ
ол҈

aƻŘŜƭƛƴƎ ϧ 
{ƛƳǳƭŀǝƻƴ
мм҈

!ŜǊƻǎǇŀŎŜ
с҈

9ƴŜǊƎȅ
р҈

¢ǊŀƴǎǇƻǊǘŀǝƻƴ
р҈

!ǳǘƻƴƻƳƻǳǎ {ȅǎǘŜƳǎ
п҈

hǘƘŜǊ
п҈

Industry by $

bh±!
по҈

wƛŎƘƳƻƴŘ
мр҈

/ƘŀǊƭƻǧŜǎǾƛƭƭŜ

мн҈

IŀƳǇǘƻƴ wƻŀŘǎ
мм҈

wƻŀƴƻƪŜκ .ƭŀŎƪǎōǳǊƎ
мм҈

{ƘŜƴŀƴŘƻŀƘ ±ŀƭƭŜȅ
у҈

Region by $

Note: IT encompasses various sub-categories including FinTech, 
Apps, Cybersecurity, SaaS, Artificial Intelligence, and Software.



Grant Activity ς FY24: Higher Education
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University by $

±/¦
пп҈

¦±!
ол҈

±¢
нн҈

h5¦
о҈

Wa¦
м҈

[ƛŦŜ ϧ IŜŀƭǘƘ {ŎƛŜƴŎŜǎ

тс҈

9ƴŜǊƎȅ

мл҈

!ŘǾŀƴŎŜŘ aŀƴǳŦŀŎǘǳǊƛƴƎ

р҈

!ƎǊƛŎǳƭǘǳǊŜ ϧ 9ƴǾƛǊƻƴƳŜƴǘ

р҈

/ȅōŜǊǎŜŎǳǊƛǘȅ

о҈
hǘƘŜǊ

м҈

Industry by $

Commercialization Division



Grant Activity ς Diversity
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Ethnically Diverse Founders(1) (FY21 ς FY24)Female Founders (FY21 ς FY24)

aƛƴƻǊƛǘȅ

пл҈

bƻƴπƳƛƴƻǊƛǘȅ
ро҈

tǊŜŦŜǊ ƴƻǘ ǘƻ ŀƴǎǿŜǊ
т҈

CŜƳŀƭŜ

пн҈

aŀƭŜ
ро҈

tǊŜŦŜǊ ƴƻǘ ǘƻ 

ŀƴǎǿŜǊ
р҈

Commercialization Division

42% of grants awarded to 
female founders

40% of grants awarded to ethnically 
diverse founders

1) Minority includes founders of the following self-identified groups: African American, Asian American, Hispanic American, and Native American.
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Entrepreneurial Ecosystems Division



Overview
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Entrepreneurial 
Ecosystems 
5ƛǾƛǎƛƻƴ όά995έύ 
acts as a 
supporter, 
connector, and 
convener for 
entrepreneurial 
ecosystems and 
stakeholders 
throughout 
Virginia.

Convenes 12+ Virginia-based 
startup support organizations 

for shared learning, professional 
networking, new project 

collaborations, and an annual 
summit

Annual corporate 
memberships and 
active board service 
for state and 
regional technology 
industry 
organizations

Support and engagement with 
stakeholders such as Virginia 

Innovation Commercialization 
Assistance Program (ICAP), Local 

EDAs, Minority Business 
Organizations, and others

Competitive grants to 
ecosystem and 
entrepreneurship 
development 
programs Regional 

Innovation 
Fund 
όάwLCέύ

Technical 
Assistance 

Partnerships

Virginia 
Accelerator 

Network
όά±!bέύ

Technology 
Industry 

Engagement

Entrepreneurial Ecosystems



Representative Regional Ecosystem Partners
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757 Collab 
(Norfolk)

434 Accelerator
Charlottesville BioHub 

(Charlottesville)

Startup Virginia
Lighthouse Labs

Dominion Energy Innovation Center 
(Richmond)

Regional Acceleration and 
Mentoring Program (RAMP)

(Roanoke)

Shenandoah Community 
Capital Fund
(Staunton) (Northern Virginia)

Innovate Hampton Roads
(Hampton)

The Launch Place
(Danville)

The Advancement Foundation
(Vinton)

Entrepreneurial Ecosystems

Opportunity SWVA 
(Wise)

Appalachian Council on 
Innovation (Lebanon) See appendix for 

complete list of 
EED partners



Ecosystem Partnerships ς FY2024

34

Entrepreneurial Ecosystems

RIF Awardees

Over $1.7M awarded to 14 different organizations in FY2024

wŜƎƛƻƴŀƭ LƴƴƻǾŀǘƛƻƴ CǳƴŘ όάwLCέύ !ǿŀǊŘŜŜǎ

Additional Recipients of Programmatic Funding Support



Hosted by Innovate Hampton Roads, 
the Virginia Regional Startup World 
Cup represented one of 100+ events 
worldwide and showcased 10 
finalists (out of over 100 applicants) 
to pitch to a panel of 4 judges. The 
winner will compete against other 
regional world winners in October in 
Silicon Valley.

8/28/2024
Virginia Regional Startup

World Cup
Virginia Beach, VA

A national gathering of 40 
executives from state 
technology-based economic 
development organizations 
featuring a series of open 
discussions with key federal science, 
technology, and innovation 
program managers and 
Congressional committee staff. 
Conaway Haskins represented VIPC. 

6/25/24 ς 6/26/24
State Science & Technology 

Institute Senior Leadership Forum
Washington, DC

±Lt/Ωǎ 995 ƘƻǎǘŜŘ ǘƘŜ ǘƘƛǊŘ ŀƴƴǳŀƭ 
ƎŀǘƘŜǊƛƴƎ ƻŦ ƭŜŀŘŜǊǎ ŦǊƻƳ ±ƛǊƎƛƴƛŀΩǎ 
nonprofit entrepreneur support 
organizations serving science and 
tech startups. Over a dozen ESOs 
were represented, and a forum 
was provided for deep interactive 
ŎƻƴǾŜǊǎŀǘƛƻƴǎ ǿƛǘƘ ±Lt/Ωǎ 
Commercialization and Investment 
teams. 

IƻǎǘŜŘ ōȅ bŜǎǘƭŜΩǎ bƻǊǘƘ !ƳŜǊƛŎŀƴ 
HQ, this event featured an expert 
panel of industry and investment 
leaders, networking sessions, and a 
startup pitch contest offering $15K 
in prize money VIPC co-sponsored 
the $5K Virginia entrepreneur 
prize, and ±Lt/Ωǎ /ƻƴŀǿŀȅ Iŀǎƪƛƴǎ 
and Frank Taylor served as judges.

7/11/24 ς 7/12/24
Virginia Accelerator Network 

3rd Annual Summit 
Charlottesville, VA

9/5/24
Nestle/Purina Petcare 

Innovation Prize: Capitol Region
Arlington, VA

Recent Community Engagements 

35

Entrepreneurial Ecosystems
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Strategic Initiatives Division



Overview
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Strategic Initiatives

Virginia Secretary of 
Public Safety and 

Homeland Security

Virginia Department 
of Military Affairs

Accomack County 
Airport

Strategic Initiatives works with Federal/state/local government entities and commercial 
stakeholders to innovate emerging technologies and support transition to practice

Representative Stakeholders Engaged
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Strategic Initiatives Project Discovery and Funding
Strategic Initiatives

Strategic Initiatives Continuum

!ǎ ǇǊƻƧŜŎǘǎ ŘŜǾŜƭƻǇΣ ±Lt/Ωǎ ǊƻƭŜ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘǎ ŎƘŀƴƎŜǎ



Strategic Initiatives ς Focus Areas 
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Initiative Objective ±Lt/Ωǎ tǊƛƳŀǊȅ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

Strategic Initiatives

Focus Areas

Artificial Intelligence/
Quantum Computing

Unmanned Systems/
AAM

Public Safety
Innovation

National Security/
Defense Tech

Explore and pilot dual-use technologies, specifically those 
that support critical infrastructure resilience

Å Connect potential dual-use technology innovators with 
government program and mission needs

Å Lead prototyping and pilot activities to customize 
technologies for dual use

Position Virginia as a national leader in defining a new 
generation of emergency response data sharing mechanisms

Å Pilot evolving innovations in public safety settings
Å Technologies: drones as first responders, sensors at the 

edge, situational awareness, critical infrastructure
Å Missions: law enforcement, fire/EMS, emergency response

Lead the development of Advanced Air Mobility (AAM) 
ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŎƻƴǘƛƴǳŜ ±ƛǊƎƛƴƛŀΩǎ ǊƻƭŜ ŀǎ !!a ƛƴƴƻǾŀǘƛƻƴ 
leader for the country in both homeland security and 
commercial verticals

Å Lead AAM system architecture and pilot technology rollout 
and validation with government, industry and FAA

Å Demonstrate scalable AAM economic model
Å Lead national coalition of states for unified industry voice

Focus specifically on the development of quantum 
computing-based software solutions for areas such as
Advanced Logistics

Å Identify technologies and specific small-scale efforts to 
prove technical and economic  feasibility of emerging tech

Å Lead evolution of technologies to support Virginia economic 
development through small pilot efforts

Evaluate fuel sources for potential use cases, with the goal of 
defining an initial proof-of-concept pilot project. Focus areas 
include small nuclear, bioreactors, sustainable aviation fuels, 
hydrogen fuel cells, electric grid, battery technologies, etc.

Å Develop a framework for evaluating innovative solutions 
against potential use cases

Å Define an initial proof-of-concept pilot project
Rural/ 

Energy Innovation



Advanced Air Mobility ς Overview
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Strategic Initiatives

VIPC-Supported Programs & Pilot Projects for AAM Framework Development

V Build a comprehensive strategic framework that details the common physical and policy infrastructure, educational, 
workforce, and commercial capabilities that support these milestones

V Recommend to the Office of the Governor and the General Assembly how to position Virginia to fully support and 
accelerate the development of AAM and associated economic growth

V List potential pilot projects to consider for testing and evaluating AAM systems and operations.

Virginia AAM Alliance (VAAMA) Goals & Objectives



NSF Regional Innovation Engines ς VAAMA Stakeholder Network
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Strategic 
Initiatives

Strategic Initiatives 
engaged with 
organizations 
across stakeholder 
groups to 
coordinate proposal 
efforts
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Appendix



Entrepreneurial Ecosystems Division Strategic Partners
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Ecosystem Building and Entrepreneur Support Organizations:

Å 757 Collab (host of 757 Accelerate & 757 Startup Studios) ς Norfolk

Å Activation Capital ς Richmond

Å Charlottesville BioHub (CvilleBioHub) ς Charlottesville

Å Dominion Energy Innovation Center ς Ashland

Å Innovate Hampton Roads - Virginia Beach

Å Lighthouse Labs ς Richmond

Å Opportunity SWVA ς Wise

Å Reaktor Technology Innovation Center ς Hampton

Å Roanoke Blacksburg Innovation Alliance (host of RAMP) ς Roanoke

Å RIoT ς Stafford

Å Shenandoah Community Capital Fund ς Staunton

Å Smart City Works ς Tysons

Å SOVA Innovation Hub - South Boston

Å Startup Virginia ς Richmond

Å The Advancement Foundation - Buena Vista & Vinton

Å The Launch Place ς Danville

Å Venture Central (host of 434 Accelerator) - Charlottesville

Regional Technology Industry Councils:

Å Appalachian Council for Innovation (ACI) ς Lebanon

Å Charlottesville Business Innovation Council (CBIC) ς Charlottesville

Å Greater Richmond Technology Council (RVA Tech) ς Richmond

Å Innovate Lynchburg Technology Council (Innovate Lynchburg) ς Lynchburg

Å Northern Virginia Technology Council (NVTC) ς Tysons

Å Roanoke Blacksburg Technology Council (RBTC) - Roanoke & Blacksburg

Å Shenandoah Valley Technology Council (SVTC) ς Harrisonburg

Å Southern Piedmont Technology Council (SPTC) ς Danville

Å Virginia Biotechnology Association (VA Bio) ς Richmond

Å Appalachian Council for Innovation (ACI) ς Lebanon

Minority Business Organizations:

Å Black BRAND ς Norfolk

Å JWC Foundation ς Richmond

Å Metropolitan Business League (The MBL) - Richmond & Petersburg

Å Northern Virginia Black Chamber of Commerce (NVBCC) ς Tysons

Å Virginia Asian Chamber of Commerce (VACC) - Charlottesville, Fairfax, 
Richmond & Virginia Beach

Å Virginia Hispanic Chamber of Commerce (VHCC) - Richmond, Tysons



GO Virginia Region Map
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