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Commonwealth of Virginia Innovation Partnership Act Enacted in 2020

§ 2.2-2351. Short title; declaration of public purpose

B. It is found and determined by the General Assembly that there exists in the Commonwealth a need to support the life cycle of innovation, from
translational research; to entrepreneurship; to pre-seed and seed stage funding; and to acceleration, growth, and commercialization, resulting in the
creation of new jobs and company formation. A collaborative, consistent, and consolidated approach will assist the Commonwealth in identifying its
entrepreneurial strengths, including the identification of talents and resources that make the Commonwealth a unique place to grow and attract
technology-based businesses. It is also found and determined by the General Assembly that there exists in the Commonwealth of Virginia a need to

(i) promote the technology-based economic development of the Commonwealth by building, attracting, and retaining innovation and
high-technology jobs and businesses in Virginia;

(ii) increase industry competitiveness by supporting the application of innovative technologies that improve productivity and efficiency;

(iii) attract and provide additional private and public funding in the Commonwealth to enhance and expand the scientific and technological research
and commercialization at state and federal research institutions and facilities, including by supporting and working with technology transfer
offices to advance research from proof-of-concept to commercialization resulting in new business and job creation;

(iv) attract and provide additional private and public funding to support and enhance innovation-led entrepreneurship ecosystems
and coordination of existing activities and programs throughout the Commonwealth to create new job opportunities and diversify the economy;

(v) ensure promotion and marketing of Virginia's statewide innovation economy and support and coordinate regional marketing efforts
to align local and statewide objectives; and

(vi) close the Commonwealth's support gap through pre-seed and seed stage investments, coordination of private investor networks,
and shared due diligence research.
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5 Years Later...

BUSINESS
TRAVELER

Travel news, reviews and intel for high-flyers

NEWS TRAVEL PROFILES TRIED & TESTED THETVSHOW THE MAGAZINE AIRLINES @

“The state’s transformation over
the past five years is striking. It
currently holds the award as the
most attractive state in America to
set up business operations,
according to CNBC.”

Why Everyone’s
Betting on
Virginia: The
New U.S. Capital
of Innovation

Famous for its history and countryside,
this State is emerging as a leading
high-tech hub, known as Silicon Valley
East, shaping a new future for all

by Matt Potter

June 4, 2025 TRAVEL
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VIPA Overview

[T T T T T s mm === 1
VI PA 1 VIPAis a non-partisan state authority that reports
: through Commerce & Trade and is governed by an
I independent Board of Directors.

Virginia Innovation
Partnership Authority

|
VIPC
Virginia Innovation
Partnership Corporation

® Designated statewide economic development platform for leading technology &
innovation economic growth across key strategic industries through research and
commercialization advancement; entrepreneurship and startup investment
growth; regional ecosystem development; and local/state/federal public-private
partnerships.

®  VIPA acts as pass-through of General Funds to five state appropriated Centers of :
Excellence which are not controlled or operated by VIPA. |

o Commonwealth Center for Advanced Manufacturing (CCAM) I
Virginia Biosciences Health Research Corporation (VBHRC/Virginia Catalyst) :
Commonwealth Cyber Initiative (CCl) 1
Commonwealth Center for Advanced Logistics (CCALS) :
|

|

|

|

|

|

O O O O

®  VIPC acts as non-profit operating arm of VIPA with specific legislative mandate:
o Entrepreneurial Ecosystems
o Commercialization
o Investment Capital
o Technology Advancement

Virginia Academy of Science, Engineering, & Medicine (VASEM)

Each Center of Excellence operates independently with its own non-Commonwealth
appointed Boards of Directors; CEQ’s; staffs; strategic plans; financial budgets, etc.
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VIPC Innovation Ecosystem Framework

Virginia
Grow, Attract, Retain

Startup Formation, Capital
Investment, Job Creation

Start-Ups, Investments, R&D, Science,

Founders, VC/PE, Corporate, Intellectual
Entrepreneurs, Grant Programes, Property,
Govt. Matching Commercialization,

Intrapreneurs,
Tech Transfer

Builders, Mentors
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Ecosystem Foundation

Universities Entrepreneurs Investors Corporates

Government Local Entrepreneurial Media
Stakeholders Support Organizations Channels

Note: Ecosystem Framework builds off established third party studies and literature including “MIT’s Stakeholder Framework...”; Steve Case’s “Rise of the
6

VIPC |V asNadin st anon
Conmenti - i Rest” framework; Brad Feld’s “The Startup Comcmunit MWjay; Evolving an Entrepreneurial Ecosystem”; and other sources.
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VIPC Core Values

iy

INTEGRITY INNOVATION COLLABORATION EXCELLENCE MISSION-
DRIVEN

©)
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VIPC “Continuous Innovation Playbook”

Continuous learning and improvement process to drive enhanced efficiencies and outcomes

Direct Voice of
Customer Feedback

Collect input directly from end-user in
external marketplace to identify gaps,
pain points, or opportunities for
improvement

VIP VIRGINIA INNOVATION
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Analysis of Data-Driven
Results for Insights

Analyze historical data and outcome
results to identify opportunities for
enhanced impact

Confidential

Engaging with Ecosystem
Stakeholders

Engage with ecosystem stakeholders
to be transparent and
share, listen, learn



Innovation Continuum <> Capital Continuum

Amount

Match
Company Stage
Round Size

Revenue

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity

*New*

Launch Grant

$50,000
1:1

Pre-MVP
N/A

Pre-Revenue

*New*

S

Launch Note

Up to $150,000
2:1
MVP
$300,000 - $750,000

0 — $200,000

Confidential

VVP Pre-Seed Investment

Up to $250,000

Variable / Round

MVP - Early Traction

$750,000 - $2 million

0 — $500,000

VVP Seed Investment

$500,000 - $1 million
Variable / Round
MVP — Growth
$2 - 10 million

0 - $3 million



New Commercialization “Launch Grant”...Huge Success!

# of Application Questions

100+ 50%

\» ~50

CCF Process VIPC Launch

“The Launch grant stands out for its speed, simplicity,
and flexibility...streamlined applications, fast
turnarounds, and minimal burden let us stay focused.
It also sends a strong signal to investors that VIPC is a
committed early backer!”
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Application Processing Time

~120 days “'750/
f (1]
W
30 days
CCF Process VIPC Launch

“It was an overwhelmingly positive experience for us..
We were amazed by how efficient the process worked...
The entire process from application to funding taking
basically a month was huge in terms of our financial
planning and ability to start projects earlier than
previously planned...Responsiveness to questions
helped make the entire process easy!
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Launch Grants Awards

By Region By Industry
1 OO+ 1 5 Roanoke/ Blacksburg (#2) Autonomous Systems
Hampton Roads (#5) 7% Energy 7%
Applications Commercialization 7% 7%

Received Grants Charlottesville Advanced IT
M facturi o
(#9) NOVA (#7) anu ao uring 40%
7% 13%
46%

5  $750k o Y

Different Commercialization Richmond (#4)
Regions Grants 33% 339%

Awardees

-
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Commercialization Grant Awards — FY25

Startups Companies Universities
Autonomous Systems
Autonomous Systems Energy Agriculture & Environment o
3% 3% g 4%
3%
Agriculture & Environment Aerospace
6% 7%
Advanced
Manufacturing IT
6% 7%
Cybersecurity IT
10% 47%
Advanced
Manufacturing
11%
Modeling & Simulation
o,
Life & Health Sciences 45%
25% Life & Health Sciences
23%

FY25: 39 grant awards — $1.6M FY25: 16 grant awards — $3.6M

VIRGINIA INNOVATION Note: Fiscal YTD data through 5/30/25.
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Life Sciences Research and Commercialization

2~ UNIVERSITY @ W' on
BliNIE IRGINIA OLD DOMINION

UNIVERSITY

_ QP edicines  ppajINBIOMEDICAL ODU
RESEARCH INSTITUTE ATVTC oo e

M
S ULATION
ENGINEERING

 VIPA was mandated by General Assembly as state’s lead authority for Life Sciences research triangle initiative (S90M)

* Investment will enhance critical biotechnology, life sciences, and pharmaceutical manufacturing network, accelerate research
and commercialization, and attract scientist talent recruitment

VIPC successfully executed 4 MOU’s with university senior leadership and

approved $21 million in university life sciences funding awards

VIRGINIA INNOVATION
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Startup Company Investments — FY25

Ocean power company, tapping our oceans to
C-POWER supply cost-effective, dependable, and Cybersecurity ~ Other

Investments — by Industry

3% 3%

predictable energy generation systems Energy

Deliver a visual, centralized, and automated

6%
@pSCCIanS platform for cloud software deployments 'I Life & Health
7% Sciences
38%
#% PERFUSION Commercializing PEG-20k, a breakthrough IV
sl A solution for restoration of tissue perfusion. Advanced
Manufacturing
18%
reansoLuTions e Pre-clinical stage to advance a novel, first in
O class, natural topical treatment for dry eye
Saa$S and Al automation drives smarter last-mile
rsSing tide delivery solutions in fragmented logistics Aerospace
market 25%
FY25: 24 startup company investments — $8.5M
VIRGINIA INNOVATION Note: Fiscal YTD data through 5/30/25.
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Virgina Startup Success Story

Electra.Aero Partners and Investors

 Headquarters: Manassas, VA

* Description: Next-generation aerospace technology company
building hybrid-electric ultra short takeoff & landing aircraft

* VIPC Support: Early-stage commercialization and investment
funding in 2023; follow-on investment in 2024; investor

intros; industry conferences; test flight infrastructure
NASA Langley

Research Center

* Attracted strong leadership team: Former Boeing Chief
Strategy Officer Marc Allen recently named CEO; new CFO

* Strong momentum: Backlog book valued over $10B Honeiwe"
with 2,200+ aircraft preorders

Electra.Aero announced largest venture fundraising round YTD in U.S.

by eVTOL startup company ($115M) in AAM space

VIP VIRGINIA INNOVATION
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Virginia Invests Fund Manager Program Update

How DolBecomea
Unicorn Company?

Tuseday. Ocu nh- 23nd 2024 o

i | - | .' RQJN/\:VA
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. _ ' Ten Thousand
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891011121 34598765

Entrepreneurs Events Attended by GoVA Regions New Startup Company Investment Leverage of
Engaged Fund Managers Represented in Fund Investments VIPC S (Thus Far)
Pipelines
NCWVI S reelist
VIPC EL’E‘%'E&’&&HI%%"S&L%“F{M.ON 6
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SSBCI Program Update

e The federal American Rescue Plan Act in 2021 authorized new $S10B State Small Business
Credit Initiative (“SSBCI”) through U.S. Treasury with goal of promoting American

entrepreneurship, supporting small business ownership, fostering high-growth startups,
and access to capital.

» SSBCI program targets long-term private sector capital leverage of 10:1
* In Dec 2022, Virginia was allocated up to a total of ~$230M (8" largest state allocation Tranche 1
in the nation) comprised of two sub-programs: Credit and Venture Equity ($71m)
|
* Virginia Small Business Financing Authority (“VSBFA”) is Virginia’s state | |

agency managing entity for the SSBCI program reporting to U.S. Treasury
and is leading Virginia’s SSBCI Credit sub-program (518M) ($54M)

* VIPC leads the Venture Equity program and U.S. Treasury has viewed Virginia Ic’eg{'t Sﬁppt?t’ttt." local Eq”itV;"}’eszme"t in start-
. . . . ending institutions ups and jun artners
as a leading state in the nation for SSBCI Venture Equity g P P

) ) ) o . Note: Sub-allocated amounts were function of U.S. Treasury program.
* Total allocation is disbursed to Virginia in three separate tranches of ~S71 million

* Upon 80% deployment of Tranche 1’s $71M, Virginia via SBFA can submit formal application request to U.S. Treasury for Tranche 2

Tranche 2 Application Officially Submitted and

Currently Under Review by U.S. Treasury

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION
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Tranche 1 Progress Update

. = Obligated/Deployed = Unused

VIPC Allocation: S54M

VSBFA Allocation: S18M

80% threshold required to

VIPC + VSBFA Combined: $71M

Note: Data as of 5/30/2025.
VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 18
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Ecosystems: TomTom Festival

Hosted VIPC Capital Connections Reception and implemented ROI model with outputs tracked
e 163 attendees; 14 VIPC staff; 43 VIPC awardees (25 CCF, 14 VVP, 4 RIF)
* 40 Investors, 70 startup founders, 14 university/university research

e VIPC’s Aurelia Flores was a panelist on the Supported Women Advancing Summit

* VIPC collaborated with the Jefferson Innovation Summit

e Sponsored Virginia’s Most Innovative Startups session

* Leveraged VIPC reception to film stakeholder content for upcoming campaigns

* Leveraged 434 accelerator space for internal working sessions

* VIPC board members Juan Pablo Segura, Kelley Powell Williamson, and Rob Quartel

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity CO nfiden tial

19



Ecosystems: NVTC Impact Al Summit

* VIPC helped support NVTC’s Impact Al Summit in McLean, VA nVEE

 Moderated Al investment panel at conference

IMPACT

* VIPC CEO and Northern Virginia Tech Council CEO had meeting to
discuss ways to collaborate

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION
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Unmanned Systems: Xponential Conference

* Annual AUVSI Xponential conference allowed VIPC team members to network and engage
with various companies, tech-minded professionals, first responders, federal government

e Chris Sadler participated in two panels, one on airspace awareness and counter-UAS, and
another on innovative public safety tools for UAS operations

* VIPC team members met with representatives from over 465 vendors

R . g 1he SUAPophTen -
Troeh Poqulcmghnm 1
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Marketing: Video Example - LIVE PLAY

VIPC VIPC | Virginia Innovation Partnership Corporation
i 7,959 followers

Tmo

Tom Tom Festival 2025 was one for the books! Thank you to all the great entrepreneurs and
innovators that made the week so special!

(Tom Tom Foundation - Brandefy App - Meg Pryde - CAV Angels - Jim Cheng)

VIRGINIA INNOVATION
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Marketing: Website Update - LIVE DEMO

Website Upgrades:
New homepage with bright and dynamic visuals

Featured highlights front-and-center on homepage (and regularly updated)
Re-designed user-driven website navigation

Simplified menus and pull-down categories

Build-out of invested portfolio companies

Google analytics now implemented on website

Built KPI dashboard including website monitoring

Refreshed “About” page and informational descriptions

X N X X X XX

Deleted numerous stale or dead-end website links

Over 200+ updates to previous website were required to be made

VIRGINIA INNOVATION
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Website Update: Highlighting Our Most Important Asset — Our People!

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION o . L
Connecting Innovators with Opportunity Virginia Invests Funding Initiatives Resources News & Events  About

Our Team

Thomas Best Robert Brooke Mona (Shah) Davis Dustin Dunbar Heather Engen
Venture Capital Funds Director, Federal Funding Director, Fund Senior Investment Director, Enterprise
Operations Analyst Programs Management and Associate Analytics

Operations

VIRGINIA INNOVATION
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Marketing: SEO

VIPC
517

Organization

894
$203

Ilvi pC”
traffic: 312

“virginia innovation
partnership corporation”
traffic: 112

“virginia start business
startup incubator accelerator
programs”
traffic: 64

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION
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Startup Virginia
(Local)
193

528
$232

“startup virginia”
traffic: 168

“startup va”
traffic: 112

“virginia start business
startup incubator
accelerator”
traffic: 34

Northern Virginia

Technology Council

(Regional)
424

1,200
S17

”thC”
traffic: 384

“northern virginia
technology council”
traffic: 168

“northern va
technology council”
traffic: 112

Confidential

Launch Tennessee
(Peer State)

358
813
$13,300

“launch tn”
traffic: 256

“launch tennessee”
traffic: 208

“launchtN”
traffic: 136

Y Combinator
(National)

2 million

1.4 million

S1.5 million

o, . n

y
traffic: 159.1K

“hacker news”
traffic: 59.2K

“doordash”
traffic: 49K

25



Operations: Systems & Data Modernization (CRM + HRMS)

 CRM prototype now strengthening coordination across teams and programs

 (Capabilities include improved contact management, unified tracking of
companies, contacts, and interactions

e HRMS vendor chosen and implementation kick-off

asd 10 mriing L

-------

......

ﬂﬂﬂﬂﬂﬂﬂ
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Looking Ahead...FY26 and Beyond

Virginia:

v Achieve 20,000 new high-growth startups in Virginia

v" Make Virginia a Top 10 state in nation for attracting early-stage venture capital investment
v 2x the targeted outcomes and impact from statewide university commercialization
v

Foster thriving innovation ecosystems across the Commonwealth that connect and
leverage strategic industries, unique assets, entrepreneur resources

AN

Advance Virginia as a leader in strategically-aligned emerging technology and innovation

AN

Drive public-private partnerships to empower growth and opportunity

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION
Connecting Innovators with Opportunity
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