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Strategic Plan Update



VIPA Legislative Mandate to Support “Life Cycle of Innovation”

4

§ 2.2-2351. Short title; declaration of public purpose

B. It is found and determined by the General Assembly that there exists in the Commonwealth a need to support the life cycle of innovation, from 
translational research; to entrepreneurship; to pre-seed and seed stage funding; and to acceleration, growth, and commercialization, resulting in the 
creation of new jobs and company formation. A collaborative, consistent, and consolidated approach will assist the Commonwealth in identifying its 
entrepreneurial strengths, including the identification of talents and resources that make the Commonwealth a unique place to grow and attract 
technology-based businesses. It is also found and determined by the General Assembly that there exists in the Commonwealth of Virginia a need to

(i) promote the technology-based economic development of the Commonwealth by building, attracting, and retaining innovation and high-technology 
jobs and businesses in Virginia;

(ii) increase industry competitiveness by supporting the application of innovative technologies that improve productivity and efficiency;

(iii) attract and provide additional private and public funding in the Commonwealth to enhance and expand the scientific and technological research 
and commercialization at state and federal research institutions and facilities, including by supporting and working with technology transfer 
offices to advance research from proof-of-concept to commercialization resulting in new business and job creation;

(iv) attract and provide additional private and public funding to support and enhance innovation-led entrepreneurship ecosystems and coordination of 
existing activities and programs throughout the Commonwealth to create new job opportunities and diversify the economy;

(v) ensure promotion and marketing of Virginia's statewide innovation economy and support and coordinate regional marketing efforts to align local 
and statewide objectives; and

(vi) close the Commonwealth's support gap through pre-seed and seed stage investments, coordination of private investor networks, and shared due 
diligence research.



Innovation Ecosystem Framework 
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Develop, Attract, Retain…
Startup Formation, Capital 
Investment, Job Creation 

Start-Ups,
Founders, 

Entrepreneurs, 
Intrapreneurs, 

Builders, Mentors

Investments,
VC/PE, Corporate, 
Grant Programs, 
Govt. Matching

Research and 
Development, 

Testing, IP, 
Translation, 

Commercialization

Virginia

Human Capital Investment Capital Knowledge Capital

Ecosystem Foundation

Universities Entrepreneurs Investors Corporates

Government 
Stakeholders

Entrepreneurial
Support Organizations

Media
Channels

Note: Ecosystem Framework builds off established third party studies and literature including “MIT’s Stakeholder Framework…”; Steve Case’s “Rise of the 
Rest” framework; Brad Feld’s “The Startup Community Way: Evolving an Entrepreneurial Ecosystem”; and other sources.



Utilize Lifecycle of Innovation Framework to Define 1VIPC Strategic Plan
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Scholarship Grants

Tech Transfer Grants

PS Grants

SBIR Seminars & Grants

Accelerator / Incubator Support

Private Investment Fund Managers

Early-Stage Direct Investment

Ecosystem Community; Access to Resources; Network Events

Basic Research & 
Research Grants

Applied Research & 
Development Grants

Proof of Concept &
Friends/Family Funding

Working Prototypes
& Angel Investors

Validating 
Product/Service

& First Customers

Commercializing &
Early-Stage VC

Scaling &
Late-Stage VC

Revenue Growth &
Operations Expansion

Funding Cash Burn

VIPC Products

“Valley of Death” “Valley of Death” “Valley of Death”

Job CreationCompany Formation Capital Attraction

VIPC Products Enable Success Across Early Stages of technology innovation

SI Technology Pilots VVP Note

SI Skunkworks



Strategic Plan Roadmap
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Core 
Values

Mission
and 

Vision
Objectives

Initiatives 
and 

Action 
Items

Key 
Results

✓Complete Finalizing Developed & Executing



Core Values
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INTEGRITY INNOVATION COLLABORATION MISSION-
DRIVEN

EXCELLENCE

Core 
Values

Mission
and Vision

Objectives
Initiatives 
and Action 
Items

Key Results



Mission and Vision Statements
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Mission:
Unleashing entrepreneurship and innovation to accelerate 
growth and opportunity in Virginia.

Vision:
Make Virginia the best place to accelerate innovation and 
technology commercialization, grow entrepreneurship and 
startups, and attract private and public capital investment.

Core 
Values

Objectives
Initiatives 
and Action 
Items

Key Results

Brand Federation to help refine vision and purpose statements

Mission
and Vision



Strategic Planning Framework
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Core 
Values

Objectives
Initiatives 
and Action 
Items

Key Results
Mission
and Vision

1VIPC

Objectives

Key Results

Key Initiatives

Action Items

Projects to achieve the key results
(3 – 5 key initiatives per key result)

Targeted programs unique to FY25 to achieve objectives
(10 key results)

Enterprise-wide guideposts to ensure correct prioritization with 
goals of the organization
(4 objectives)

Tasks required to achieve key initiatives
(4—7 action items per key result)



Objectives
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Objective 2:

Enhance 
Customer 

Experience

Objective 1: 

Build 
Operational 

Excellence and 
Cross-

Collaboration

Objective 4:

Optimize 
Metric-Driven 

Outcomes

Objective 3:

Attract 
External

Investment & 
Engagement

Core 
Values

Objectives
Initiatives 
and Action 
Items

Key Results
Mission
and Vision



Key Results
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# Key Result Team Owner

1VIPC FY2025 Objectives

Build 
Excellence & 
Collaboration

Enhance 
Customer 

Experience

Attract External 
Investment & 
Engagement

Optimize 
Metric-Driven 

Outcomes

1 Align and streamline funding products for entrepreneurs Investments ✓ ✓ ✓ ✓

2
Expand Virginia Invests fund manager program and seek SSBCI 
tranche 2 funds

Investments ✓ ✓

3
Enhance strategic alignment for regional ecosystem growth and 
collaboration

Entrepreneurial 
Ecosystem ✓ ✓ ✓

4
Develop strategic alignment to accelerate statewide university 
commercialization

Commercialization ✓ ✓ ✓

5 Determine key areas of focus and resource allocation Strategic Initiatives ✓ ✓

6
Implement enterprise-wide technology and data-driven 
approach

Operations ✓ ✓ ✓

7
Conduct comprehensive assessment of marketing and 
communications strategy and processes

Marketing ✓ ✓ ✓ ✓

8
Drive best-in-class practices and grow employee engagement 
and development

Human Resources ✓ ✓

9 Drive best-in-class systems and processes
Finance, Admin, 
and Reporting ✓ ✓

10
Perform strategic review and develop 3-year Strategic Road 
Map

Leadership ✓ ✓ ✓ ✓

Core 
Values

Objectives
Initiatives 
and Action 
Items

Key Results
Mission
and Vision
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Initiatives & Action Items – Example Core 
Values

Objectives
Initiatives 
and Action 
Items

Key Results

Key Initiative #1:

Hire University 
Commercialization Director

Key initiative #2

Key initiative #3

Action Item #1:

Build & post requisition

Action Item #2:

Select and interview top candidates 
candidates

Action Item #3:

Finalize offer to chosen candidate

Action Item #4:

Onboard new employee

Enhance Customer 
Experience

Optimize Metric-
Driven Outcomes

Attract External
Investment & Engagement

Mission
and Vision

Key Result:

Develop strategic 
alignment to 
accelerate 
statewide university 
commercialization

Build Operational 
Excellence and 

Cross-Collaboration



Overview of Current Startup Grant
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This has been referred to as the Commonwealth Commercialization Fund (“CCF”) 
Private Sector (“PS”) Grant

Who: Virginia-based startup company

Company Stage: “Not Yet Ready for Venture Capital” (less than $1M in equity raised)

Grant: Up to $75K (via two separate tranche disbursements)

Period: 12 – 18 months

Match: Required 1:1 match (look for at least 50% hard cash match)

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

InvestmentsConducted Assessment of Startup Grant Offering
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Solicited Direct
Voice of Customer Feedback

Collected input directly from16 
entrepreneurs/founders and startup 

partners and identified pain points and 
opportunities for improvement

Review Status: Complete ✓

Analyzed Data for
Insights

Analyzed 3 years of historical data and 
outcomes and validated customer-

identified opportunities

Review Status: Complete ✓

Leveraged Ecosystem Stakeholders to 
Refine Recommended Updates

Engaged with ~15 statewide ecosystem 
stakeholders and local organizations to 

learn about emerging trends, 
challenges, and opportunities

Review Status: Complete ✓

As part of VIPC’s strategic plan development and continuous innovation process, VIPC 
conducted an assessment of the startup grant offering informed by direct customer 
feedback, data-driven analysis of outcomes, and ecosystem stakeholder discussions



Timeline of Startup Grant Review
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# Task Status November December January February March April

1
Conduct voice of customer discussions 

with 16 former applicants
✓Complete

    

2
Verify VOC feedback using 3-year 

historical data analysis
✓Complete

    

3
Create draft of updated startup grant 

product offerings
✓Complete

      

4
Collected feedback from ~15 

multi-regional stakeholders
✓Complete

            

5
Refine and finalize startup grant product 

offerings
✓Complete

    

6 Present to board
In Process;

On-track
Currently discussing

  

7
Update application to be universal 

across all direct funding products

In Process;

On-track

8
Update diligence process for 

streamlining

In Process;

On-track

9
Market updated offerings and educate 

stakeholders

Planned;

On-track     

10 Open application to public
Planned;

On-track

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Feedback Received
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Simplified:
Streamline application 

process/questions

Faster:
Expedite application 

processing times

Application Processing Time Outcomes

Enhanced Outcomes:
Get to next stepping stone 

and facilitate capital funding

“The application could be 
improved with more logic and 

streamlining”

“Even if the answer is no, a quick 
no is more beneficial than a 

prolonged yes”

“Would appreciate more 
introductions and support to 

attract co-investors”

Fewer questions and
less redundancy

Quicker turnaround and 
faster “yes” or “no” decisions

Bridged gap along funding 
continuum; facilitate 

capital attraction

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Simplified Application
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• Current application has ~100 mandatory 
questions plus up to ~50 potential 
additional questions (up to ~150 total 
potential questions)

• Opportunity:  Can we simplify and 
streamline application by learning from 
national peers

• Benefit: Lower barrier and saves time for 
founders; more standardization and 
consistency with other VIPC startup 
funding applications

Current   pected

# of Required Questions

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Faster Processing Time

19

• Feedback shares opportunity for greater transparency and speed:  data shows that approved applications 
have historically taken up ~4 months while declined application decisions have taken up to ~3 months

• Opportunity:  Can we provide greater responsiveness and drive faster processing decisions

• Benefit:  Founders value speed, clarity, and visibility

• “Quick no” better than a slow maybe

Current   pected Current   pected

Accepted Applications – Processing Time Declined Applications – Processing Time

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Enhanced Outcomes
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Institutional 
VC Market 

Funding

Current

Potential Future

$150K$50 - $75K $250K+

VVP EquityStartup Grant

Startup Grant

Funding Gap

Convertible Note VVP Equity
(as part of $1-3M VC round)

Goal:
Increase number of companies which are demonstrating validation to have access to capital which extends 
startup runway and supports growth through scalable capital raising from private/public markets

• Identified current gap in funding continuum for Virginia early-stage startup companies; internal data shows 
~90% of startup grant awardees did not receive VVP investment

• Opportunity:  Introduce new convertible note offering to marketplace

• Benefit: Expand access to capital and fill funding gap along VIPC funding continuum

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments
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Revised Grant New Convertible Note

Amount: Up to $75K $50K $150K

Period: 12 – 18 months 6-12 months 12+ months

Dilution: Non-dilutive Non-dilutive Dilutive

Investment Terms: None None TBD

Match:
1:1 total match

Target 50/50 cash/in-kind
1:1 total match
Cash or in-kind

2:1 cash match
Includes 1:1 equity match

Company Stage: Up to $1M in equity raised Minimal equity raised [$250K-$1M] equity raised

Current Grant

Updated Offering Improves Value to Founders



Increasing Employee Engagement
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✓Weekly CEO office hours

✓New employee recognition initiatives

✓Lunch and learn trainings

✓Employee survey feedback process

✓Monthly CEO email highlights to VIPC employees

✓Hosting quarterly in-person all staff meetings

✓Hosting out-of-office team social events

Key Result:

Investments

Key Result:

Human Resources

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Key Result:

Investments

Key Result:

Operations

Key Result:

Investments

Key Result:

Investments

Key Result:

InvestmentsBuild Enterprise-Wide CRM and Data Team

VVP CCF EED SI F&A MarCom Operations

Current Process Pain Points

Data inconsistent across divisions X X X X X

Data not shared between divisions X X X X X

Manual processes to generate insights/reports X X X X X X

Limited visibility to other divisions X X X

CRM Benefits

Increase speed of information gathering ✓ ✓ ✓ ✓ ✓ ✓ ✓

Improve stakeholder relationship building ✓ ✓ ✓ ✓ ✓ ✓ ✓

Increase automated reporting ✓ ✓ ✓ ✓ ✓ ✓ ✓

Enhance pipeline development ✓ ✓ ✓

Generate richer insights on companies and individuals ✓ ✓ ✓ ✓ ✓

• Historically, VIPC maintained four different data systems that were separately managed and didn’t communicate which led 
to data inconsistencies, lack of collaboration, and limited visibility

• Newly established enterprise-wide data analytics team will report to the COO and help establish enhanced data processes



Key Result:

Investments

Key Result:

Operations

Key Result:

Investments

Key Result:

Investments

Key Result:

InvestmentsNew Dashboards Facilitating Collaboration
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Strategic Planning Platform DashboardWeekly Summary Dashboard



Expedite press release process
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Historical
 utsourced
Process

Historical VIPC
Process

Mid      VIPC
Process

Target

Days Between Deal Close and Press Release• Thoughtful process improvements focused on 
decreasing processing times by:

o Implementing Real-Time Management 
Dashboards: Live tracking of deal, drafting, 
and approval processes, reduces bottlenecks 
and ensuring timely execution

o Proactive Preparing During Diligence: Collect 
key information in advance, enabling faster 
press release drafting and approval

o Expediting Approval Processes: Streamline 
internal reviews and sign-offs to minimize 
delays in public announcements

• Press releases are now targeted at 14 days; a 90% 
improvement from historical processes

Key Result:

Investments

Key Result:

Marketing

Key Result:

Investments

Key Result:

Investments

Key Result:

Investments



Ecosystem Update

26



1. Virginia Tech Celebrates Historic Opening of New Academic Building in Alexandria

• The 300,000-square-foot, 11-story Academic Building One, represents the transformational 
investment announced in   18 as part of Virginia’s successful bid to attract Amazon’s HQ 

• The facility supports cutting-edge research in artificial intelligence, quantum information 
science, and next-generation wireless technology

2. CvilleBioHub Will Launch a New Biotech Accelerator in Charlottesville as Part of Project Vital

• GO Virginia has allocated a $14.3 million funding package to three biotech organizations across 
Virginia as part of the multiregional initiative “Project VITAL”

• VIPC is chair of newly established SteerCo for enhanced regional life science ecosystem 
coordination

3. UVA Opens First Satellite Campus to Offer Advanced Degrees from Multiple Schools

• The Fairfax campus spreads across 55,000 square feet in the Inova complex and contains six 
classrooms and several meeting rooms

• Nine of UVA’s 1  schools will offer instruction there so working professionals can gain 
advanced degrees and industry certificates

Ecosystem Developments

27



Continuing to Engage with Ecosystem Community
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DroneResponders ConferenceBlu Venture Cyber Venture Forum



VIPC – Public/Private Partnerships Drive Innovation Ecosystems
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AWS, A&MPLIFY by Alvarez & Marsal, Energy Innovation Capital, JBG SMITH, Virginia Tech 
Launch Virtus Innovation Center

First of its kind, AI-powered innovation center in National Landing will support startups targeting 
critical national security challenges at the intersection of defense and energy

Source:  EIC

Industry Partnership & 
Private Sector Investment 

is Crucial for Robust 
Innovation Ecosystems 

and Startup Accelerators.



Recent Investment in Claros
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“Washington, D.C.-based incubation firm Red Cell Partners has announced the launch of Claros, 
which is developing technology to optimize energy use at data centers, amid a sharp rise in AI-
driven power needs.

The McLean, Va.-based Claros emerged from stealth with $9.75 million in initial funding. It has built 
a power management platform that can significantly enhance the power efficiency of data centers 
whose power needs have soared with the rise of AI, and computer chips.”

Disclosed Investors



Virginia Invests Developments
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Investment Fund Company Description

N VI’s on-board edge computing and low-cost multi-sensor satellites significantly reduce cost, 
complexity and latency associated with usage of space-based data

Developer of AI development platform which facilitates collaboration, sharing, and explanation of 
logic enabling clients to create custom models through a drag-and-drop interfaces

Platform uses AI to create, measure, and improve job candidate engagement, reduce ghosting and 
hiring, create job videos, to post & run job ads to measure their success

Virginia Invests Recent Investments

Currently accepting applications for second cohort from fund managers who 
invest in one or more DoD Critical Technology Areas



Startup Grants and Investments – YTD Activity

32
Note: LTM data through 3/3/25.

Aerospace
   

Advanced  anufacturing
   

 ife    ealth 
Sciences
   

 nergy
  

Cybersecurity
  

IT
  

 ther
  

VVP Equity Investments – by Industry $

14 deals for a total of ~$6M capital invested YTD

IT

   

Cybersecurity

   

 ife    ealth Sciences

   

Agriculture   

 nvironment
   

Startup Grants – by Industry $

20 awards for a total of ~$730K capital awarded YTD



Higher Education Grant Activity – YTD Activity
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 VA
   

VC 
   

G  
  

VT
  

   
  

   
  

 odeling   Simula on

   

 ife    ealth Sciences

   

IT

  

Agriculture   

 nvironment
  

Advanced  anufacturing
  

Aerospace

  

Autonomous Systems

  

Note: IT encompasses various sub-categories including FinTech, Apps, SaaS, Artificial Intelligence, and Software.
Note: LTM data through 3/3/25.

Industry by $ University by $

14 awards for a total of ~$2.5M capital awarded YTD



Entrepreneurial Ecosystems – YTD Regional Innovation Fund Awards

34

Organization(s)
Award 

Amount GoVA Region Organization Description

$200K Fredregion (#6)
RIoT started as a meetup group for the IoT community in 2014, 
and has since expanded to also offers a startup accelerator, R&D 
lab, educational programs, and more.

$200K Charlottesville (#9)

CvilleBioHub supports the development of innovative biotech 
and medtech solutions by connecting entrepreneurs, scientists, 
and investors, providing access to funding and resources, and 
advocating for policies that support life sciences.

$200K Richmond (#4)
Lighthouse Labs invests in 6-10 early-stage startups twice a year. 
Over 3-months, they receive mentorship, education in scaling a 
startup, and a cohort community to grow alongside.

$200K NoVA (#7)
Starburst operates Aerospace & Defense (A&D) accelerators and 
is working with Arlington, VA EDA to help build a program 
focused on growing NoVA’s A&D startup ecosystem.
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