VIPC Staff Actions
VIPC Board of Directors SSBCI Task Force

Action #1

e  Consult with the Board to further refine the ratio of Direct:Indirect for future investments, both over the
first tranche and future tranches.

Action #2

e Prepare to revise our targeted ratio of Direct:Indirect with Treasury at the time of our first amendment to
include one or more partner organizations.

Action #3

e Develop a streamlined approach toward partner application submittal that specifically lessens the burden
on small applicants.

Action #4

e Include language in its Indirect solicitation referencing specific (although not limited to) sectors that funds
may consider or suggest for investment themes. Among these themes will be maritime, space, life
sciences and other areas of interest specifically aligned with the Governor’s economic development and
job creation priorities.

Action #5

e Convene stakeholders to engage life science interests in the development of a state-wide life sciences
seed fund (with Item #10).

Action #6

e Seek to identify and partner with underrepresented and emerging fund managers across not only ethnic
and gender categories but underrepresented geographic and sectoral areas such as agriculture, mining,
aquaculture, etc.

Action #7

e  Explore alternative methods and solutions to enable the Fund to work with Angel groups effectively and
without undue burden.

Action #8

e  Ensure that near-term solicitations will be open to accommodate fund proposals addressing new and
emerging sectors, solicited or suggested by funds.

Action #9
e Identify and publish new sectors of interest for deployment of funds through Direct investment and CCF.

Action #10
e Include the VIPC Board Conflict of Interest Committee on issues that arise pertaining to SSBCI Conflict of
Interest policy
e  Work with Board, the Governor, and the appropriate federal regulatory entities to develop statutory
and/or regulatory changes to current rules that would set a threshold 5 percent maximum investment by
“insider” parties (similar to Corporate governance rules) rather than the current “all-or-nothing” policies.

Finally, while not part of the original charge, the staff shall address marketing concerns and issues as outlined in
the Final VIPC SSBCI Task Force Recommendations re Indirect Investment.



