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Members Present     Members Absent 
Kurt John, Committee Chair    
Barbara Boyan         
Richard Hall 
Rob Quartel 
 

Others Present 
Chris Long 
Paula Sorrell 
Monique Adams 
Andrew Ko 
Cheido John 
The Honorable Caren Merrick, Secretary of Commerce & Trade 
Garrison Coward, Deputy Secretary of Commerce and Trade 
Bob Stolle, VIPC President & CEO 
Susan Aitcheson, VIPC CFO  
Conaway Haskins, VIPC VP Entrepreneurial Ecosystems 
Sean Mallon, VIPC VP Commercialization 
David Ihrie, VIPC CTO 
Tom Weithman, VIPC Chief Investment Officer 
Angela Costello, VIPC VP Communications and Marketing 
Leslie Williams, VIPC Staff 
Nina Araujo-de-Kobes, VIPC Staff 
Kristal Parker, VIPC Human Resources Director 
Priscilla Trimble, VIPC Events Director 
Todd Cooke, James River Audio Visual Services 
 
Call to Order 
A meeting of the Strategy Committee was held on March 4, 2022.  Committee Chair Kurt John 
called the meeting to order at 11:00 a.m.   
 
Roll Call 
VIPC staff Leslie Williams called the roll and stated a quorum was present. 
 
Public Comment 
Mr. John invited public comment. No comment was offered or received and the public comment period 
closed. 
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Approval of Minutes 
Mr. John asked for comments or corrections to the December 2, 2021 and January 28, 2022 minutes. 
With no comment, the Chair requested a motion to approve the minutes. A motion was made by Dr. 
Barbara Boyan and seconded by Mr. Rob Quartel; without, nays, the motion passed. 
 
Discussion 
Mr. John summarized activity during the retreat and prior sessions, reviewed strategic priorities and 
challenges, and discussed steps to streamline competing priorities. The Committee reviewed the scope 
of each committee and clarified roles. Mr. John requested VIPC work with committee chairs to obtain 
and prioritize key priorities in each area for inclusion in the FY2023 Operating Plan. 
 
The Committee discussed the importance of regional engagement, recognizing each region’s unique 
needs, in addition to the importance of information-, resource-, and talent-sharing within the statewide 
ecosystem – particularly with underserved regions. The Committee discussed its need for a deep 
understanding in areas including the Centers of Excellence, funding, and legislation. Mr. John requested 
VIPC begin with an analysis of the Centers of Excellence, distilling critical elements, and work with the 
Centers to align program impact data where appropriate. 
 
Recognizing the importance of transparency and the level of committee engagement, the Committee 
recommended moving the existing committee structure to the non-profit to expedite progress.  The 
Committee moved to promote the recommendation to the Executive Committee.  
 
Adjournment 
With no further discussion,Mr. John adjourned the meeting at 11:42 a.m. 
 
 
 


