Board of Directors Meeting
Norfolk, Virginia
June 9, 2026
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VIPC Quarterly Highlights
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Governor’'s Economic Development Regional Input Session Tour

Governor Spanberger's
Economic Development Policy

Rogional Input Sessior
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Commerce & Trade Team in SWVA

Economic Input Session at JMU

Secretary Chenery with Local Economic Development Leaders at GMU
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Nexus234 Innovation District

nexus234

Nexus 79 VIPC

MMNOVATION DISTRICT

Nexus234 is an innovation district (T,il;TNI\?E";)G
in Manassas, Virginia, just outside
Washington, D.C., supporting the SN/,
full innovation lifecycle from | gl ZoW
early research to L
commercialization and advanced
manufacturing.
SEMICONDUCTORS AND AEROSPACE AND b, A
ELECTRONICS DEFENSE 8T, =~* %,”%?
DATA CENTERS, Al, LIFE SCIENCES , Northern Virnia's _*
AND CYBERSECURITY FORENSIC TECF 5921 | 276

Total acres Square miles
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University President’s Panel




University President’s Panel
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Inaugural University Strategic Research Office Convening
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Virginia's Statewide Life Science Ecosystems

| bAgroSpheres
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Protection with
precision, stability,
and sustainabiljty,»

AgroSpheres Ribbon Cutting
(Charlottesville)
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RoVa Labs BioTech Incubator Grand Opening
(Roanoke)



RoVa Bio Labs
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VIPC Startup Growth Driving Economic Development
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SPATIAL FRONT TIDAL ELIGHT
Governor Spanberger Announces Spatial Front _
to Relocate Headquarters to National Govgrnor Spanberger Announces Hybrld-
Innovation District in Arlington, Electric Seaplane Startup Expgnds with More
Create 450 New Jobs Than $500,000 Investment in Chesapeake
ARLINGTON, VA — June 2, 2026 CHESAPEAKE, VA — April 2026

As of 6/5/2026
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VIPC Startup Growth Driving Economic Development

The ‘
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* Stronger, longer-lasting co
* Reliable performance in
* Enabling next-generation

RNAI & protei
* Protecting sensitive molecy
delivery

* Unlocking the future of
Protection

...........

TINY CARGO

AGROSPHERES
Gov. Spanberger and Homegrown Innovator

AgroSpheres Celebrate Launch of New
Biomanufacturing Facility
CHARLOTTESVILLE, VA — April 2026

VIPC Empowers Life Science Startup Company,
Tiny Cargo, in Opening New $1.5 Million
Advanced Manufacturing Facility in Roanoke
ROANOKE, VA — February 2026

As of 6/5/2026

Confidential H



Virginia Innovation
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Virginia Innovation Partnership Legislative Act in 2020

§ 2.2-2351. Short title; declaration of public purpose

B. It is found and determined by the General Assembly that there exists in the Commonwealth a need to support the life cycle of innovation, from
translational research; to entrepreneurship; to pre-seed and seed stage funding; and to acceleration, growth, and commercialization, resulting in the

creation of new jobs and company formation. A collaborative, consistent, and consolidated approach will assist the Commonwealth in identifying
its entrepreneurial strengths, including the identification of talent and resources that make the Commonwealth a unique place to grow and attract
technology-based businesses. It is also found and determined by the General Assembly that there exists in the Commonwealth of Virginia a need to:

() promote the technology-based economic development of the Commonwealth by building, attracting, and retaining innovation and
high-technology jobs and businesses in Virginia;

(i) increase industry competitiveness by supporting the application of innovative technologies that improve productivity and efficiency;

(iii) attract and provide additional private and public funding in the Commonwealth to enhance and expand the scientific and technological
research and commercialization at state and federal research institutions and facilities, including by supporting and working with technology
transfer offices to advance research from proof-of-concept to commercialization resulting in new business and job creation;

(iv) attract and provide additional private and public funding to support and enhance innovation-led entrepreneurship ecosystems
and coordination of existing activities and programs throughout Commonwealth to create new job opportunities and diversify the economy;

(v) ensure promotion and marketing of Virginia's statewide innovation economy and support and coordinate regional marketing efforts
to align local and statewide objectives; and

(vi) close the Commonwealth's support gap through pre-seed and seed stage investments, coordination of private investor networks,
and shared due diligence research.

VIP ‘ VIRGINIA INNOVATION
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VIPC: Innovation Ecosystem Framework

Virginia

Grow, Attract, Retain
People, Companies, Investment, Jobs

N N

Entrepr Zneur S, Research & Grant Funding,
Foun ZI’S, Development, Venture Capital,
Researchers, Science, Technology, Industry Investment,

Ne'xt—Gen Talent, Commercialization Public-Private
Builders, Mentors

Talent Innovation Capital

Industry Sectors

Public-Private Partnership

suol8ay 21ydes3099

Universities  Entrepreneurs Investors Corporates

Government Ecosystem Support Place-Making
Stakeholders Organizations Infrastructure

Note: Ecosystem Framework builds off established third party studies and literature including “MIT’s Stakeholder Framework...”, Steve Case’s “Rise of the Rest”

VIPC EL‘E‘?&&Q;Q{?&’@QL%’;AT,ON framework, Brad Feld’s “The Startup Community Way: Evolving an Entrepreneurial Ecosystem”, Regional Innovation Systems, Teconomy, RTP, other sources. 14



Since VIPC Created in 2020...

NEW STARTUPS LAUNCHED IN VIRGINIA
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...Record-High New Startup Growth in Virginia

NEW STARTUPS LAUNCHED IN VIRGINIA
(High-Growth / High-Wage)
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Since VIPC Created in 2020......

Top VC States $ #

California 1 1

New York 2 2

Massachusetts 3 3

° ° ° Texas 4 4
Virginia Colorado 58
Washington 6 7

# 16 Florida 7 6
Delaware 8 5

Arizona 9 19

#1 1 Pennsylvania 10 11

Virginia 11 10

lllinois 12 9

Maryland 13 21

New Jersey 14 13

North Carolina 15 12

Wyoming 16 31

Utah 17 16

Georgia 187 14

Michigan 19 18

2020 2025 Ohio 20 15
Tennessee 21 17

Nevada 22 24

Minnesota 23 20

Oregon 24 22

D.C. 25 29

VIP ‘ VIRGINIA INNOVATION
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...Record-High Investment Capital Attraction in Virginia

PR Newswire $2.98

Virginia Startups Raise Record $2.9
Billion in Venture Capital
Investment in 2025 - Highest in
Commonwealth History

nVC a 2020 2025

"Virginia is a rising leader in the venture capital industry," said Bobby Franklin, President and CEO of NVCA. "In the five years since
VIPC's founding, venture investment into Virginia has nearly doubled, and they've been a powerful catalyst behind that change. The
work they're doing to make Virginia a destination for founders, funders, and talent is remarkable. We're proud to recognize their
accomplishments as they propel the development of Virginia's innovation economy.”

$1.5B

VIP ‘ VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 18



Since VIPC Created in 2020...Virginia Ranks Top 10 in Nation for Innovation

“AMERICA’S TOP STATE FOR BUSINESS” NATIONAL RANKING:
TECHNOLOGY & INNOVATION

S/
CNBC :
6
VIRGINIA: TOP 10 STATE ¢ -

10
TECHNOLOGY & ¥
INNOVATION :

(HIGHEST IN CNBC s w5 g - s

%g #17  #17 #17

RANKING HISTORY)

N
o

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

VIP ‘ llllllllllllllllll
RRRRRRRRRRRRRRRRRRRRRR 19



FY26: VIPC Funding Activity




FY26: VIPC Startup Funding

VIPC Startups Funded (#) VIPC Startups Funded ()

95
$12M
29
47
26 66
21
Fy25

FY26P FY25 FY26P
@ Startup Grants @ Startup Investments @ Startup Grants @ Startup Investments

$11M

As of 6/4/2026
VIRGINIA INNOVATION
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FY26: VIPC Startup Funding by Industry Sector

VIPC Startups Funded (#) VIPC Startups Funded ($)

Modeling & Advanced
Simulation, 3% Manufacting, 2% T 3% Cyber, 2%

Maritime, 3%

Environment, 3%

Energy, 3%

Autonomous
systems, 3%
Cybersecurity, 5%
Aerospace, 8%

Advanced
manufacturing,
11%

Autonomous
systems, 3%
Advanced Air Life Sciences, 24%
Mobility, 4%
Al, 5%
Life Sciences, 46%
Al/Data Analytics,

9%

DefenseTech, 18%

AgTech, 13%

Al/Data Analytics,

Aerospace, 16%
16%

As of 6/4/2026
VIRGINIA INNOVATION
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FY26: VIPC Startup Funding by Geographic Region

Southside (3), 1%

Shenandoah (8), 2%
Hampton Roads (5), 7%

Fredericksburg (6), 1%

Roanoke/Blacksburg (2),
13%

NoVA (7), 42%

Richmond (4), 15%

Charlottesville (9), 19%

Key: Region Name, (GO Virginia Region)

VIRGINIA INNOVATION
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VIPC Startups Funded (#)

VIPC Startups Funded ($)

Southside (3), 1%
Shenandoah (8), 1% Fredericksburg (6), 1%
Hampton Roads (5), 6% ‘

Richmond (4), 9%

Roanoke/Blacksburg (2),
10%

NoVA (7), 53%

Charlottesville (9),
19%

As of 6/4/2026

23



FY26: VIPC Startup Funding by Round Size

VIPC Startups Funded (#)

>S5M
Round Size
12%

<S3M
$3-5M Round Size
Round Size 52%

36%

As of 6/4/2026
VIRGINIA INNOVATION
VIPC ‘ PARTNERSHIP CORPORATION 2



Entrepreneur Ecosystem Feedback

“We have greatly appreciated
working with the VIPC team and
the thoughtful, collaborative
approach they bring to supporting
early-stage companies. As a
founder navigating the challenges
of building a biotech company, it
has been encouraging to work with
people who genuinely want to help
innovators succeed.”

-Glenn Block, Synap Biotech

"Beyond the funding, VIPC's team
has been a true partner, their
guidance, responsiveness, and
genuine investment in our mission
have made the process
collaborative rather than
transactional, and that kind of
support is invaluable for an early-
stage company.”

-Mike McMahan, NGZ Al

“The grant application process was

simple, transparent, and quick. This

enabled our team to spend time on
what matters most, customer

engagement and technical
development. We're excited to
continue to partner with VIPC
moving forward.”

-Campbell Bloomfield,
The M.A.P. Music Advocacy Project

As of 6/5/2026




Entrepreneur Ecosystem Feedback

“The speed of process was excellent
with clear timelines and quick
turnarounds. As for your team, the
feedback was very helpful. Being told
specifically that the panel wanted
stronger commercialization and GTM
definition gave us direction. We've
taken it seriously and are a better
company because of it. No specific
suggestions for VIPC on things to be
improved.”

-Charles Fegely, C&D Consulting

“Thank you for the thoughtful
feedback and for taking the time to
review our application and walk
through ResTech Al. Your point
regarding the need for a more rigorous
and clearly articulated competitive
analysis is well taken. We appreciate
your candid guidance, as it directly
helps us sharpen both our positioning
and go-to-market strategy.”

-Siadul Islam, ResTech Al

“In startups, founders are always
looking for a 'yes' from funders but a
fast 'no' is a gift. When | first applied

for the VIPC Grant, | received that fast
'no,’ and it was incredibly helpful. Not
only did | get the feedback in just a
span of days, it was clear, actionable,
and allowed me to reorient for the
next cycle. It might sound odd to
celebrate a 'no,' but the VIPC process
could not have been more helpful
(besides awarding me the Grant, of
course)!”

-John P. Brown, Poncho

As of 6/5/2026




FY26: VIPC University Commercialization Funding

VIPC University Grants Funded (#) VIPC University Grants Funded (S)

25
7
15
$1.5M
18
15

FY25 FY26P

$4.0M

FY25 Fy2epP
® Research Commercialization @ Entrepreneur-in-Residence ® Research Commercialization @ Entrepreneur-in-Residence

As of 6/4/2026
VIRGINIA INNOVATION
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FY26: VIPC University Commercialization Funding

VIPC University Grants Funded — By University VIPC University Grants Funded — By Region

Shenandoah (8)

IMU, 4%
Roanoke/Blacksburg (2) 4%
W&M, 9% 11%
, 9%
GMU, 28%
Hampton Roads (5),
34%
VT, 11%
Charlottesville (9)
23%
HU, 11%

UVA, 23%

0DU, 14%
NoVA (7)
28%

Key: Region Name, (GO Virginia Region) As of 6/4/2026

VIRGINIA INNOVATION
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FY26: VIPC Ecosystem Support Funding

VIPC Ecosystem Grants (#) VIPC Ecosystem Grants ($)

Fv25 Fy26p PH Fy26P

As of 6/4/2026
VIRGINIA INNOVATION
VIPC ‘ PARTNERSHIP CORPORATION 2



Regional Innovation Fund (“RIF”) Grant Program
Proposed Changes to Criteria and Guidelines for Board Approval

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION




VIPC Funded Regional Ecosystem Support Organizations
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Regional Innovation Fund (“RIF”) Grant Program Modification Process

e VIPC executed its “Continuous Innovation Playbook”, combining external Voice of the
Customer work and internal data analysis, to identify potential opportunities to re-tool
or enhance RIF program to reduce cost and increase opportunity and impact

* Efforts align with Governor’s Executive Order #1 and Commerce & Trade directive

At March 2026 Board meeting, VIPC presented and discussed RIF background overview
and considerations for program enhancement
* Follow-up action to present specific proposed program guideline modifications at
June 2026 Board meeting; proposed suggestions presented to Executive Committee

* Any changes to the Regional Innovation Fund guidelines, procedures, and criteria
require Board approval

Virginia Code § 2.2-2357.D.3
“Awards from the Fund shall be made...pursuant to guidelines, procedures, and criteria for the application for an award of
grants or loans developed by the [Ecosystem] Division in consultation with the Advisory Committee and approved by the Board.”

VIRGINIA INNOVATION
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Regional Innovation Fund (“RIF”) Proposed Grant Program Modifications

1) Re-Brand Program *  “RIF” = Regional Innovation Fund Explore name rebrand with better | ¢ Stronger ecosystem-driven external branding
Acronym * RIF can be associated with aligned acronym which coincides and awareness
“Reduction In Force” with external roll-out of new * Increase statewide grants by [20%]
guideline features
2) Drive Efficiency and * Historical grant processing has been * More efficient application in-take, | * Reduce grant processing time by 20-30% vs.
Speed ~90-120 days streamlined internal processing, historical baseline
leveraging of technology, clearer * [£75 days]

upfront info and defined outcomes

3) Enhance Access * Grants currently require 1:1 match * Match requirement of 50% brings * Reduce barriers and enable opportunities to
* Some regions may be unable to program in-line with others such as fund more under-served regions with less
come up with 1:1 match GO Virginia’s 50% grant match mature ecosystems and less funding resources
*  Macro environment for external requirement * [3-5] new first-time grant recipients

industry/federal funding is also
more challenging

4) Expand Opportunity * Grant awards currently up to $200K * New micro-grant product offering * Smaller, agile grants can be deployed faster and
but perception is $200K grant product for $25-50k can support less drive targeted impact in less mature ecosystems
* Deters applicants that may not developed regional ecosystem or under-served regions and communities
need / able to reach $200K level support opportunities * [5-10 new micro-grant awards]

VIRGINIA INNOVATION
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Regional Innovation Fund (“RIF”) Proposed Grant Program Modifications

5) Grow Impact * Grants size capped at $S200K * Raise grant size cap from $200K to * Expands strategic opportunities to grow

* Limits larger strategic impact S500K innovation ecosystems, drive public-private

* Hasn’t kept up with inflationary partnerships, and move the needle in more

costs meaningful way
* TBD metric
6) Extend Runway * Grant awards limited to one * Expand grant period flexibility * Stronger ecosystem growth and applicant metric
12-month award per entity per year from 12-months to up to 24- achievement
* Less operational planning months e TBD metric

visibility for recipients

7) Diversify Partners * Narrow historical scope of grant * Expand grant recipient pool to * Greater growth potential for the overall
recipient include EDA’s and other public- innovation ecosystem
* Less flexibility for ecosystem private ecosystem partnerships — * TBD metric
impact and public-private in addition to traditional startup
partnerships incubators (Note: not a

replacement...a “both/and”)

VIRGINIA INNOVATION
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FY26: VIPC Marketing Activity




VIPC Marketing: Social Media

Every marketing metric improved - despite posting 42% less volume — due to more strategic marketing effort and faster internal execution.

Metric FY25 FY26 YoY Change
Avg Impressions / Post 545 975 +79.1%
Engagements / Post 59.4 117.1 +97.3%
Link Clicks / Post 42.6 90.9 +113.4%
Total Engagements 27,184 31,029 +14.1%
Avg Engagement Rate 9.10% 10.70% +18.0%
Total Link Clicks 19,513 24,085 +23.4%
Total Posts 458 265 -42.1%
Total Comments 230 202 -12.2%

VIP VIRGINIA INNOVATION
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VIPC Marketing: Website

All marketing metrics improved...meaning more people are visiting VIPC’s website, staying longer, returning, and engaging with the content.

Metric 2025 2026 YoY Change
# Sessions 35.6k 42.2k +19%
# Engaged Sessions 18.1k 21.6k +20%
New Users 22.5k 23.9k +6%
Returning Users 7.2k 10.8k +50%
Session Duration 2:57 3:32 +6%
Engagement 50.9% 51.5% +29%

VIP VIRGINIA INNOVATION
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VIPC Website: New Job Board (Live Soft Launch)

25 https://jobs.vipc.org/jobs

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION o=l g _—— .
Connecting Innovators with Opportunity Virginia Invests  Funding Initiatives Resources News & Events Portfolio  About

Connecting Talent with Virginia Startu

Jobs Companies

Filter jobs by skills and more Q_ Search by title
ROLES SKILLS LOCATION
COMPANY STAGE INDUSTRY SALARY
Internships only ~ Remote options All jobs Posted Anytime
120 jobs
Trase

%> TRASE
Staff DevSecOps Engineer

VI P ‘ VIRC Salary range USD 170,000 - 245,000 / year ~ Remote - Seattle, WA, McLean, VA, Remote - Posted 5 days ago
C PAR1
Trase Systems - Al - Seed, 10-100 employees

38



Job Board Snapshot

Executed ahead of schedule...soft launch is now live with currently 18 companies and 120 job openings posted that offer high-growth / high-

wage opportunities.

, ELECTRA

Electra.aero

Electra builds aircraft that bring air travel closer

to where we live, work, and play. Our journey
begins with Ultra Short aircraft designed to

Growth 100-1000 employees
Aviation & Aerospace Manufacturing
Virginia

View 34 open jobs

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

2 RegScale

RegScale

RegScale is a continuous controls monitoring
(CCM) platform that enables faster, better GRC
outcomes by bridging security, risk, and

10-100 employees

Computer & Network Security Tysons, Virginia

View 15 open jobs

“de SALTENNA

Saltenna

Saltenna, is building a new kind of wireless
system that works underwater, underground,

and through metal, so military and industrial...

10-100 employees Telecommunications

Mclean, Virginia

View 6 open jobs

scHuT

Scout Space
Scout Space's mission is to enable our

customers to perform complex missions and
avoid threats by using on-board sensing,...

10-100 employees Defense & Space

Manufacturing Reston, Virginia

View 10 open jobs

DeepSig

DeepSig is a pioneer in Al native wireless
communications. Its transformative technology
pushes the boundaries of spectrum sensing,...

10-100 employees Al Arlington, Virginia

View 7 open jobs
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SSBCI Update
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SSBCI Program Update

VSBFA VIPC v' 92 direct investments totaling $24M in federal SSBCI award allocation

Virginia Small Business

S S « Investments are in fast-growing and vital industries such as
Virginia Total Life Sciences and IT
Award
($230M) « ~40% of investments designated as Socially and Economically
Disadvantaged Individuals (“SEDI”) which exceeds goal of 33%
VIPC Equity VSBEA Credit :l:‘:ii;rt o * Investments in geographically diverse regions
Funds Funds . . ...
lend v
($173M) ($57M) i::r;ti'::fions S$38M committed to 7 fund managers through the Virginia Invests

program using federal SSBCI award allocation

Direct . oo . . .. . .
RPRPRIRSIIINN  Direct equity investments in « External fund managers commit minimum 1:1 fund match invested in

($84M) start-up companies Virginia startups

« Fund managers span diverse industries and founders (female, black,
veteran, etc.)

 Virginia’s SSBCI capital investment is expected to ultimately result in
10:1 private sector investment in Virginia startups

| el A Seed:s first-time and emerging fund

managers in Virginia as an LP

VIP ‘ VIRGINIA INNOVATION
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Looking Ahead

VIRGINIA INNOVATION
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VIPC Collaboration Initiatives

* Advanced Pharmaceutical Manufacturing (APM) Network
* VIPC/VEDP collaborating closely together — 15 local stakeholder input sessions, two
SteerCo meetings, SOCT briefing

e Statewide Life Sciences Ecosystem
e VIPC collaborating with VA Bio and GO Virginia and hosted convening in
Charlottesville of the five Virginia Biohubs with regional stakeholders to discuss
statewide life sciences ecosystem coordination and elevation

e Commonwealth Al Initiative

* VIPC collaborating with VEDP, Virginia Works, VCCS, UVA and other universities
around connected ecosystem

VIP ‘ VIRGINIA INNOVATION
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Appendix: FY26 Operating Plan Progress Update

VIPC ‘ VIRGINIA INNOVATION
Connecting Innovators with Opportunity
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FY26: Strategic Pillars and Goals

Pillar Goal

Capital Catalyze & attract early-stage startup investment funding
Commercialization Accelerate technology pathways into the marketplace
@ Ecosystems Foster innovation ecosystem growth and entrepreneur resource access
Marketing Enhance awareness and promotion of VIPC and Virginia
Operations Drive best-in-class performance and long-term sustainability

VIPC | isiesttanon .

Confidential



FY2026: Capital

Goal: Catalyze and attract early-stage startup investment funding

Key Pillar  Key Initiative FY26 Target FY26 Projected

. * Accelerate new “Launch Grant” . .
Capital * 50 startup funding awards * 53 startup funding awards
program for startups
. * Catalyze startup venture capital - . . - . .
Capital . Y P P * $9 million direct investment * $9 million direct investment
Investment
Capital * Pursue new public-private * 5new VC/ corporate industry * 4 new VC/ corporate industry ‘
P partnerships partnerships partnerships
. * Expand industry investor . .
Capital P ¥ * 100 new investors * 116 new investors ‘
engagements
. * Attract outside private capital - . - oy
Capital . P P * $60 million outside investment * $69 million outside investment
investment

VIP ‘ VIRGINIA INNOVATION
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FY2026: Ecosystems and Strategic Initiatives

Goal: Foster innovation ecosystem growth and entrepreneur resource access

Key Pillar Key Initiative

* Drive new regional

Ecosystems .
¥ ecosystem collaborations
* Enhance Regional Innovation
Ecosystems . .
Funding access and impact
Ecosvstems * Grow and Re-Brand
¥ SBIR/STTR program
* Catalyze industry-aligned
Ecosystems Y .y 8
ecosystem verticals
* Pursue new public-private
Ecosystems P P

partnerships

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

FY26 Target

10-20 ecosystem events

3-5 new VAN partners

3-5 new state agency project
collaborations

10 funding awards

* $2 million deployed
* 60-90 days average processing

12 workshops
250 entrepreneurs
25 SBIR/STTR grants

1-2 strategic industry ecosystem
strategies

* 5-10 new industry partnerships/pilots

FY26 Projected

20 ecosystem events

3 new VAN partners

5 new state agency project
collaborations

8 funding awards
$1.3 million deployed
78.5 days average processing

12 workshops
250 entrepreneurs
25 SBIR/STTR grants

2 strategic industry ecosystem
strategies

6 new industry partnerships/pilots

47



FY2026: Commercialization

Key Pillar

Commercialization

Commercialization

Commercialization

Commercialization

Commercialization

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Goal: Accelerate technology pathways into the marketplace

Key Initiative

* Accelerate university tech transfer

» Offer new university Entrepreneur-in-
Residence (EIR) program

* Enhance higher-ed research
commercialization & translation grant
program offering

* Grow Life Sciences Research Diamond

* Pursue new public-private
partnerships

FY26 Target

* 10 new university spin-outs

* S1M EIR deployed

* 12 new research grants

* S69M deployed to universities
* 4 cross-university meetings

* 5 new industry partnerships

FY26 Projected

11 new university spin-outs

S1.5M EIR awarded

10 new research grants

S69M deployed to universities
4 cross-university meetings

Due to multiple new project
starts, reprioritized to FY2027

48



FY2026: Marketing

Goal: Enhance awareness and promotion of VIPC and Virginia

Key Pillar Key Initiative FY26 Target

* Increase social media marketing

. * 15% engagement increase
impact

Marketing

Marketing * Revamp branding and marketing ¢ Roll out new brand marketing

* 6 out-of-state conferences /

Marketing * Expand out-of-state engagement L .
8 P 838 external media hits / partnerships

* Leverage centralized CRM Full stakeholder contacts database

Marketing | tform built and utilized

* Enhance website capabilities and

. * Launch 3 new user capabilities
functions

Marketing

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

FY26 Projected

18% engagement rate increase

Upgraded website, introduced new
tagline, enhanced social media, and
rolled out new PR and brand marketing

7 out-of-state conferences / external
media hits / partnerships

Various stakeholder databases have been
integrated and are being utilized

Launched 3 new user capabilities
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FY2026: Operations

Key Pillar

Operations

Operations

Operations

Operations

Operations

Goal: Drive best-in-class performance and long-term sustainability

Key Initiative

Streamline F&A processes

Fulfill state and federal reporting,
financial audit, compliance
requirements

Drive enterprise-wide data
management

Enhance ongoing employee
engagement

and recruit key new hires to
support growth

Implement new IT system
upgrades

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

FY26 Target

10% process days improvement

On-time & satisfactory

Consistent metrics menu &
definitions across all programs
Streamlined data capture/flow
Centralize accessible data

4 in-person town halls with ~80%
employee participation

5-10 team social events

3 new key hires

Implement HRMS/Finance system
upgrades

FY26 Projected

20% process days improvement

On-time & satisfactory

Data centralized; evaluation revealed
modernizing the enterprise architecture
will standardize data and workflows
permitting the organization to unlock
capacity and scale

4 in-person town halls with ~80%
employee participation

5 team social events

3 new key hires

HRMS system implemented; Finance
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