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Virginia Innovation Partnership Authority Act in 2020

8 2.2-2351. Short title; declaration of public purpose

B. It is found and determined by the General Assembly that there exists in the Commonwealth a need to suggertaiele of innovationfrom
translational research; to entrepreneurship; to pgeed and seed stage funding; and to acceleration, growth, and commeratalizasulting in the

creation of new jobs and company formationcallaborative, consistent, and consolidatepproachwill assist the Commonwealth in identifyin
its entrepreneurial strengths, including the identificationtafent andresourceshat make the Commonwealth a unique placegtow and attract
technologybased businessett is also found and determined by the General Assembly that there exists in the Commonwealth of Virginia a n

(i) promote the technologypased economic development of the Commonwealttobylding, attracting, and retaining innovatiorand
high-technology jobs and business&svirginia;

(i) increasendustry competitivenessy supporting the application of innovative technologies that improve productivity and efficiency;

(iii) attract and provide additiongbrivate and publicfundingin the Commonwealth to enhance and expand the scientific and technoldgisalarch
and commercializatiorat state and federal research institutions and facilities, including by supporting and workintp@hiinology transfer
offices to advanceaseach from proofof-concept tocommercialization resulting in new business and job creation;

(iv) attract and provide additioal private and publicfundingto support and enhance#novation-led entrepreneurship ecosystems
and coordination of existingctivities and programs throughout the Commonwealth to create new job opportunities and diversify the economy;

(v) ensurepromotion and marketingof Virginia's statewide innovation economy and support and coordinate regional marketing efforts
to align local and statewide objectives; and

(vi) close the Commonwealth's support gap through-ped and seed stage investmentsprdination ofprivate investornetworks,
and shared due diligence research.
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VIPC Innovation Ecosystem Framework
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Quarterly Highlights
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VIPC Ecosystem Road Show

IN/N'AVA
VAT

VIPC [, Wi

Welcome!

\/IPC Funding Pathways
Founder Workshop

7 VIPC | Virginia Innovation Partnership Cor...
el VIPC | Virginia Innovation Partnership Cor... - ' I ©:369 followers
0,369 followers e LB . : Kicked off the VIPC Startup Funding Roadshow in

; ¢ Richmond. Thank you Startup Virginia for ...more
Great conversations yesterday at RAMP - Regional

Accelerator and Mentoring Program in ...more
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VIPC Ecosystem Road Show

el VIPC | Virginia Innovation Partnership Cor...
i O, 369 followers

Kicked off the VIPC Startup Funding Roadshow in
Richmond. Thank you Startup Virginia for ...more
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VIPC at REaKTOR:
Unlocking Funding for
Hampton Roads Innovators

On January 15th, the Virginia Innovation
Partnership Corporation (VIPC) team brouaght

P Arlington Economic Development
B 7121 followers

We were glad to host VIPC | Virginia Innovation

Partnership Corporation at AED today for

...more




Virginia Advanced Air Mobility (AAM) Stakeholder Reception
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AAMcElectra.Aero

* Headquarters: Manassas, Virginia

* Industry: Advanced Air Mobility (AAM)

* Description: Tech startup building next-gen
hybrid-electric ultra short takeoff and landing
(eSTOL) aircraft

» FY2025 Highlight: Announced 2" largest
AAM startup fundraise in the U.5. (3115M)

* Growth: HQ & operations expansion;
doubling of workforce to 50+ jobs;
$13B customer order backlog

* VIPC Support (2023-2025):
* Commercialization Grant Funding
* Startup Investor Funding
* Proof-of-Concept and Prototype Support

* Test Site Infrastructure / Flight Demonstration
* University and Federal Research Center Collaboration
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, ELECTRA

“Electra is on a mission to decarbonize aviation and make regional
air travel cleaner and more accessible to everyone. We are proud

to be founded in Virginia and we are thankful for VIPC’s support
to help us continue our growth here!”

- John Langford, Electra.aero Founder and Chairman
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VIPC Catalyzes Launch of National Innovation Quarter as Founding

w VIPC partnered to announce launchoob | 4 A 2

a landmark Virginia innovation district spanning nf=c- mazon ARL@!TON © JeG sMITH N TS
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Arlington/Alexandria that further elevates Virginia g NORTHROP—] VIRGINIA

RERSp CORPORATION

a global hub for national security innovation
w Designed to provide placebasedecosystem NATIONAL IQ

Arlington + Alexandria,

platform that brings together leaders from L AUNCHING A NEW ERA OF

entrepreneurship, industry, academia, governmen i

w National IQwill deliver yearround programming,
Including innovation challenges, investor summits, & ;-'.—:f‘
product showcases, international seénding,

mentorship networks, and startup acceleration
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National I Where Virginia Has A Right to Win

amazon

NATIONAL SA I C

LANDING
BUSINESS
IMFROVEMENT

A Alexandri
Ec%xnac:1m:::a Av NORTHROP

EID GRUMMAN
JBG SMITH 5| Potmorenia”  ARLINGTON

= NORTHROP— %
Booz Allen GENERAL DYNAMICS* GRUMMAN

I

INTUITIVE . E

-llayllleon €5 L3IHARRIS
| () AEROSPACE ot et St e ¢+ ARA

TEXTRON b

@ASRC FEDERA . (2 \ TE S DTS °m1
RC FEDERA | A <& STARBURS o 8L
I - . ) / ”\ — = i '\‘. WLUPUINA v R -f. I\T;r:h'_ * "2 '_ - ‘

i k RIDEN
SAIC* 5|EME~5NAVAL e RIDENT
——— I

@ﬂﬂf/ﬂﬂ*

= DOD*
Deloitte! o e L 0 ) N % DARPA*

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity

13



VIPC Empowers Life Science Startup in Roanoke to New

w VIPC celebrate@iny Cargmpening a nev$l.5 million

state-of-the-art advanced manufacturindacility in Roanoke

Tow
Cae

: - - s | Cleanroom
w New plant will be among the first dedicated exosome Monulachirkig
: : : : Plant
advanced manufacturing sites in the world arréate six i

new highpaying jobs
w Tiny Cargo was incubated withMirginia Tech's Fralin = | | |
Biomedical Research Institule Y R C. wL-Quét FA N, "" ‘ W ' Comprny |

w VIPChas supported Tiny Cargo since its founding via
research lalsupport, faculty recruitment resource access,
R&D intellectual propertycommercialization andprivate

Investmentcapital attraction
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Virginia Sets New Record in 2025

PR Newswire  News Products Contact

JS Business & Money  Science & Tech  Lifestyle & Health

VIPC

Virginia Startups Raise Record $2.9
Billion in Venture Capital
Investment in 2025 - Highest in
Commonwealth History

VIRGINIA INNOVATION
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Record capital attraction reflects VIPC's mission to accelerate and grow Virginia's innovation and entrepreneurial ecosystem.

RICHMOND, Va., March 23, 2026 /PRNewswire/ - Virginia Innovation Partnership Corp. (VIPC) today announced that the National
Venture Capital Association (NVCA) reported Virginia attracted $2.9 billion in venture capital investment in 2025, marking an all-time
high for the Commonwealth according to the 2025 Q4 Pitchbook-NVCA Venture Monitor Report.!

This record level of investment reflects the continued growth and momentum of Virginia's startup ecosystem, with strong activity across
key strategic sectors including national security and defense tech, cyber, Al, advanced air mobility, energy, and life sciences.

The milestone also coincides with Virgina being ranked in 2025 — for the first time ever — as a Top 10 State for "Technology &
Innovation" by CNBC in its annual America's Top State for Business national rankings.?

"VIPC's mission is to grow Virginia innovation ecosystems that connect talent, capital, and opportunity and empower founders and
entrepreneurs to launch, grow, and thrive in the Commonwealth," said Joe Benevento, President and CEO of VIPC. "lt's a testament to
see record out-of-state investment flowing into Virginia startups and positioning Virginia at the forefront of innovation."

According to NVCA, Virginia has attracted more than $7 billion in venture capital investment over the past three years, with Virginia's
average national ranking rising to #11 during this period (2023-2025) compared with #17 averaged during the previous five-year period
(2018-2022).

NVCA reported that the $2.9 billion invested in Virginia startups in 2025 is nearly double the annual total from five years ago and ranks
Virginia ahead of neighboring states including North Carolina, Maryland, New Jersey, Georgia, and Tennessee in the Mid-
Atlantic/Southeast, as well as lllinois, Michigan, Ohio, Minnesota, and Indiana in the Midwest.

"Virginia is a rising leader in the venture capital industry," said Bobby Franklin, President and CEO of NVCA. "In the five years since
VIPC's founding, venture investment into Virginia has nearly doubled, and they've been a powerful catalyst behind that change. The
work they're doing to make Virginia a destination for founders, funders, and talent is remarkable. We're proud to recognize their
accomplishments as they propel the development of Virginia's innovation economy.”
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1VIPQ Quarterly IAPerson Albtaff Gathering

(February 2026)

VIRGINIA INNOVATION
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1VIPQ Teammate Recognition

VIPC VIRGINIA INNOVATION
PARTMERSHIP CORPORATION

VIPC Newsletter

Week of March 2, 2026

At a Glance

After a busy week of grant activity and engagements across the Commonwealth (and country), |
hope everyone is enjoying the beautiful weather! Thank you to all who tuned in and posed thought-
ful guestions to the presenting founders on International Women's Day. Next week, we're looking
forward to making meaningful connections at the DroneResponders National Public Safety UAS
Conference, the National SBIR Conference, and Energy Tech Virginia.

Our Team on the Ground

Highlights:
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Commercialization
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University Commercialization Tech Transfer Process

| Y

Higher Education Technology Innovation
Research Activity Transfer Outputs Investment Impacts

» R&D funding * Invention disclosures » Academic spinouts
* Research doctorates + |P protection * License revenue
- Licenses and deals ».* Venture capital

S
s

R&D Invention Patent License Startup Market
Expenditure Disclosure Application Agreement SpinOff Entry & VC

VIP VIRGINIA INNOVATION
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U.S. Total University R&D Expenditure

$110 /\

50,000

&
|

Active
Licenses 40,000 .

R&D ($B
( ) Invention 30.000

University R&D ($B)
&
(@]
o
University Commercialization (#)

Disclosures

$80 11e
20,000 -
$70
R
$60 10,000
StartupSpinoffs

$50

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

SourceAUTM data.
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Virginia University Example: R&D $ vs. # of Invention Disclosures

$ millions
$900 =2=R&D «E=|nvention Disclosures 400
$829
$800
$714 350
$700 $654 $671
$614 a4 $611 300
$600
250
$500
200
$400
150
$300 150 146
$200 100
$100 50
G C

2016 2017 2018 2019 2020 2021 2022 2023 2024
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Virginia University Example: R&D $ vs. # of Patent Applications

$ millions
$900 -=2=R&D <E=Patent Applications $829 400
$800
$714 350
$700 $654 $671
$614 a4 $611 300
$600 $552
250
$500 $470
$397 200
$400
150
$300 152
$200 115 100
92 83 91 83 29 7
$100 50
C C
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Virginia University Example: R&D $ vs. # of Licenses

$ millions $900 400
-=2=R&D <«B=Licenses/Options $829
$800 350
$700 300
$600
250
$500
200
$400
150
$300
92 ——
80 81 83 85 30
$100 " 8 67 50
C C

2016 2017 2018 2019 2020 2021 2022 2023 2024
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Virginia University Example: R&D $ vs. # of New StartupffSpin

$ millions

$900 -=R&D «B=Spin-offs $829 400
$800 350
$700 300
$600

250
$500

200
$400

150
$300
$200 100
$100 50

6 6 3 ° 6 4 5 3 6
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Virginia University Example: R&D $ vs. $ of Gross Licensing Inco

$ millions
$900

-2=R&D «EW=Gross License Income $829
$800
$700
$600

$500

$400

$300

$200

$100

$7.5 $3.4 $2.4 $3.5 $3.4 $11.8 $3.3 $2.9
C W
2016 2017 2018 2019 2020 2021 2022 2023 2024

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 25
C 1

onnecting Innovators with Opportunity



VIPC: Latw-Launch

U IVERSITY
IRGINIA

(G \/ | GEORGE MASON
UNIVERSITY.

)
OLD DOMINION

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

ecting Inr with Opportunity

G2 S excdd to partner with VIPC and the Commonwealth of Virginia on the-t@ahaunch
AYAGAL OAODBSXA-OKDgaRXdS K2BBYG2 221 o601 2V
watershed moment that paved the way for countless homegrown companies to have positive
AYLI Ola 2y a20ASGeées gKATS [faz2 AaALMz2NNAy3I SO2

c¢Richard Chylla, UVA Licensing & Ventures Group Executive Director

a [ {tod.aunch puts Virginia in a strong competitive position to connect business experience with
faculty innovators, offer startips access to university technology with clear terms, and create a cle
LI 0K 02 A4SSR OF LAGHABEG O52INBSAAF B2NM) ( §O SN
thank you to VIPC for being a great collaborative partner to launch this exciting initiathée

c¢Paula Sorrell, Associate Vice President of Innovation & Economic Development at G

a =+ A NH A yoA &ukxh inifiative will make available new resources and tools that accelerate the
translation of research into reaborld impact...We are excited for this strengthened collaboration
anda NI 0 SFdzf F2NJ Lt/ Qa O2yUAYydzSR adugllll2 NI 2 F

cKevin Leslie, Vice President for Research and Commercialization at ODU
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VIPC: Latw-Launch

vyr
@

WILLIAM & MARY

CHARTERED 1693
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A 4 LINPTaRK Licehge andzhdla@ivie Istaririendly ° NH
62N)] RS@S{ Zd:-USURchA YA LA INLIA @SFX @A
INI YATF2NYTE 0A2 y 2F dzy A KGeNdohdmi

@SNJflauAya 0SYSTAGa (2 020K

resident of Virginia Tech Intellectual Properties

GXGKSNBE Aa y2 0Sa0S Ninique Misative &t gbllabblaf/& gartngréhip T 2
between VCU and VIOt KA & O2f f I 0 2 NXcliahghgy catalystfin delideBng lifesaihgY
YSRAOIFIf RS@OAOSaX OdzidAy3a SRIS GSOKyz2f23ASa
SO2Yy2YAO ANRPGUOK 2LILRNIdzyAlIASEE AY WAOKY2YR |

¢Srirama Rao, Vice President for Research and Innovation at VCU

azAfftA I Yexpitedaql-cgbllAﬁboratéwith VIPC and be part of this transformational
initiatveX2 S 0St AS@®S (KAa ¢gAftt O0SYSTFAOGU OAGATI Sya
commercialization opportunities and helping to move them out of academia and into new startup
Sy (i dzZNB & d¢

c¢Jason McDevitt, Executive Director of William & Mary Innovations
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1) Fasf{lrack License Now Actively Funding

A Standardize&ey terms across university intellectual property (IP) license agreements which
streamlineshe technology transfer process to makedsierfaster, less costlyandmore transparent
for researchers, scientists, inventors to launch a startup

A Lowers barriers to innovation witkero upfront outof-pocket costdor startups to license university |
andno annual milestone/maintenance fees

A Offers some of thenost founderfriendly university license economic terms in the country for
researchers, inventors, founders, entrepreneurs

A Supports universities irecruitingandattractingtop researcher talent to innovate in Virginia

A Derisksearly-stage commercialization costs for both university and entrepreneur at critical phase
AIOYKFIyYyOSa dzyAOSNBEBAGE (GSOK UNIYYaFTSNI 2FFAOS 06

Startups that utilize the Virginia Faskrack License are eligible for a VIPC4@haunch

grant award of up to $50,000 to accelerate IP commercialization and startup launch

VIP VIRGINIA INNOVATION
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First Lado-Launch Grants Awarded

F - U IVERSITY

2IIE "7VIRGINIA DY
Libertas Naturals NFOSYS \

Probiotic

Biotechnology sphoff developing R
advanced materials and devices to \{
AYLINR @GS 62YSyQa KSI T

developing minimally invasive
optical probes for spinal cord and
brain monitoring

BRAIN: FLOX gg

3 U IVERSITY
JE "IVIRGINIA

Avant Genomics

Developing an automated platform
to streamline liquid biopsy sample

(G \/ | GEORGE MASON
UNIVERSITY:

/ Valorlox Tae
- P

Producing rapidhdeployable pneumatlc

preparation, reducing the time, COSt ~ aunsenicosuie cofferdams that protect critical
and variability associated with bloed : Srercme: infrastructure and communities from flood
based cancer detection damage in minutes
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Accelerated Spi@ff Commercialization

# Days to Execute IP License for Universityo8pin
200 180 |
180 \
160 AVANT
140
120 AVI PC gave us the ru
100 technology and see what it could become.
80 The Lab-to-Launch program helped us
60 license our tech from UVA and turn it into a
40 38 25 29 real company.

0 difference, and we're excited to be building
National Valorlox NFOSYS Libertas Avant something that's r ool
Average Naturals Genomics } _

I Dr. Rachelle Turiello
Co-Founder and CEO, Avant Genomics

GMU UVA VT UVA K /

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity



2) University EIR Prograghewly Launched

New Entrepreneurin-ResidencgEIR) program accelerates university
innovation statewide in Virginia by pairing entrepreneurs, mentors, and
collaborators with faculty and postoc researchers to advance high

potential technologies toward commercialization marketplace.

9LwQa ¢ hdndsonlchiiEaratibh®ith faculty, students, and
technology transfer leaders, offeandustry-specific expertiseand facilitate

industry engagement

Initially includes funded partnerships with six VirgiRiband R2 universities

with individual grants available up to $250,000 per university

Defined measuredutcome metricsinclude # of new patents, licenses,
startup spinoffs, customer pilot projects, industry partnerships, TRL

improvement, nordilutive/dilutive capital raised

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION
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University EIR Partners
\74

JIM L

s
L;ﬁ)

() WILLIAM & MARY
OLD DOMINION

2= [UNIVERSITY
JE "I\IRGINIA

(G V | GEORGE MASON
UNIVERSITY.
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3) Proofof-Concept Commercialization Graftlow Live

VIRGINIA INNOVATION
PARTMERSHIP CORPORATION . . S
Conmecting Frensuatars wdth Opporhurily Virginia Invests Funding Initiatives Resources  Mews & Events About

A VI PC We bSIte U pdated : VIPC's Commonwealth Commercialization Fund (CCF) Higher Education Proof-of-Concept (HE POC) program

provides grant funding to Virginia's public and private colleges and universities, as well as eligible nonprofit
research institutes, to help advance early-stage technologies toward commercialization. Funding supports

A htt S -//Vi C Or /fu n d i n /h e_ OC/ technology validation, market exploration, and prototype development aligned with customer needs, while also
p . p . q q p fostering research excellence and strengthening Virginia’s innovation ecosystem.

A VI P‘ > F u n d I n > l ' n IVe rS Itl eS > P r‘o Of Of < : O r Applications are now being accepted! Pre-proposal submissions must be received by noon on April 30, 2026 to be considered. Read more
about the opportunity below and, once ready, click “Apply Now"™ from the right-hand sidebar to submit an application.

A Streamlined online application Program Overview S

Who: » HE POC Program Guidelines
A Developed based On appl ICant feed baCk Virginia's public and private colleges and universities, as well as eligible nonprofit Virginia-based ERLEIROCE TS IEEC I
research institutes (see “Eligibility Requirements” for more details). = HE POC Application Worksheet
hd o Vd
— " What: « HEPOC Budget Template (Track 1,
YR AY O2tt{lF02NUAZY £73000 o

575,000 and $150,000 grants are available, depending on the designated track, to support
translation of Virginia research-derived innovations into commercial products (see “Funding = HEPOC Budget Template (Track 2,
Tracks*” below for more details). $150,000 cap)

A Targetingefficient review with<60-day When - verooric

= HE POC Full Proposal Scoring Rubric
Applications are now being accepted! Pre-proposals must be submitted by April 30, 2026 (noomn)

process from appllcation taward to be considered for funding this round. Two grant cycles per year are expected. -

How: . J

All applications — both pre-proposal and full proposal — must be submitted online by the
Learn More!

A Conducting university road Show across Virginia i e s soms oo

program, as well as other VIPC funding

to inform and educate prospective applicants What Else Do T Need o Know?

Questions about Higher Ed
Proof-of-Concept?

*  Eligibility Requirements

»  Funding Tracks
Reach out to Doug Buerkle at

»  Application Stages & Process doug.buerkle@virginiaipc.org.

VIRGINIA INNOVATION
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https://vipc.org/funding/he-poc/
https://vipc.org/funding/he-poc/
https://vipc.org/funding/he-poc/
https://vipc.org/funding/he-poc/

Ecosystems
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Ecosystem Developments

INNOVATION
NETWORKS

INNOVATION
CORRIDORS

INNOVATION
DISTRICTS

RESEARCH &
TECHNOLOGY /
SCIENCE PARKS

INCUBATORS /
ACCELERATORS
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Virginia Accelerator Network

A VIPC created VAN, bringing togeti3&r+ statewide
multi-regional stakeholdersincluding 17 senior
executives and ESO / accelerator leaders, VIPC team
members, and SBDC/ICAP partners

A Leaders representerkgional startup organizations
such as 757 Collab, Lighthouse Network, Innovate
Hampton Roads, RBIA/RAMP, CharlottesBildHub
RIoT SCCF, Startup Virginia, Venture Central, Virginia
SBDC Network, and The Advancement Foundation

A VIPC guides strategic sessionsstatewide accelerator
alignmentand funding priorities, featuring discussions
on VIPC vision & strategy, EED produdtesh, VVP
investment updates

NNOWVATE

: : - HAMPTON ROADS
A Through executivéed breakout sessions, participants
identified shared priorities and outlined collaborative [ -
next steps to strengthenrossregional partnerships Lighthouse f ] F\ @ COLLAB
and joint initiatives heading into FY2026

VIP VIRGINIA INNOVATION
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Regional Innovation Fund (RIF) Grant Program

Program Summary:

1) Advance regional ecosystem development activities

2) Support for enhanced capacity building projects

3) Provide assistanogith the creation and maintenance of appropriate infrastructure
4) Offer technical assistance to startups in regional ecosystems

Matching Requirement:
A At least 1:1, but may reduce the match requirement to no less than 50%
A Fiscal distress
A Exceptional economic opportunity in a region
A Match may be from local, regional, federal, or private fuga® state general funds

A Major guidelines, procedures, criteria developed by the Division and approved by Boa

VIP VIRGINIA INNOVATION
RRRRRRRRRRRRRRRRRRRRRR 36
Connecting

g Innovators with Opportunity



Grant Recipients: FY-EY 25

Roanoke Blacksburg P
0 Y
mn vation es" %o CVILLE S R“IP
@ glllgtrf:e Vs SBIOHUB L [A \ 1 U

coLLAaB
" > S
the T AMERICA'S
{\MLatne  lighthouse RIOT SBDC
place B NETWORK - ¥ VIRGINIA
2 ICAP
Innovation Commercialization
y ® Assistance Program
"2® ZOMMONITY "‘/\ 7 INNOVATE
CAPITAL FUND =  HAMPTON ROADS v
THE ADVANCEMENT FOUNDATION INNOVATION \@D, CENTRAL
AV CENTER '
ARLINGTON
VIRGINIA
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+Lt/ G/ 2yUAydz2dza LYyy20F GA2Y tf

Direct Voice of Analysis of DateDriven Engaging with Ecosystem
Customer Feedback Results for Insights Stakeholders

Collect input directly from endsers in  Analyze historical data and measured Engage transparently with
external marketplace to identify gaps, 2 dzi O2 YSa {2 A RSY (A €odsystefaktakéhdldeds anN A
pain points, and opportunities and ways to enhance impact share, listen, learn
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Continuous Innovation Playbook: Lessons Learned

Findings:

A What we posted publicly- and how we were assessing applicants in reaime - were not completely
aligned and communicated, esp. with FY24 and FY25 additions.

ANG6GWUWBHE GE HRq! WHe RGT RUNWWE GGl Y¢HOWaqYWs YI t RUNLWSs
compliance, and/or improved proposals significantly slowed down grant review process.

A Rolling application window creates unpredictable schedule and uneven flow of activity.

Solutions:
A Provide rubric upfront so applicants clearly understand how they are being assessed.
A Provide clearer, and faster, staging of the RIF process with quicker decisioning

A Provide status check (slide deck) at the end of Staff Revigwior to advancing funding
recommendation

Recently Piloted Improvements (Do no require any Board Approval):
A Application Updates with live proposalsr fully online end-to-end
A Reporting Template Updates with existing granteesfully online end-to-end
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RIF Grant Activity

Summary Since Inception

Closed Out Funded

5 $4,183,000 $181,870

Awards History

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Projected

Awards: 2 Awards: 2 Awards: 4 Awards: 6 Awards: 6 Awards: 810
Dollars: $400k Dollars: $400k  Dollars: $650k Dollars: $1.15m Dollars: $1.2m Dollars: $1.5-$2.0m

Application Days Under Review

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
84 96 63 88 125 31
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RIF Metrics and Outcomes

Results Reported Since Inception (FY24qf2ésent) Awardee Geography

2,355 entrepreneurs educated
953 companies assisted
11,459 mentor hours facilitated -
347 events held for 14,464 attendees .
151 regional collaborations supported 8(2 143%
106 new companies formed |
$1,048,724,526 in capital raised by ESO client companies
3,306 reported jobs created by supported companies

14.3%

14.3%

(et anHEN enHEN enHEN an-HEN en-EN enHE et

Through FY 2026, the program has
supported organizations serving
founders and companies iall nine (9)
GO Virginia regions
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Consideration: Increase Access and Impact Opportunities

Problem: RIF is limited to making awards up to $200K (nearly Solution: Raise funding cap to $500K; reduce match requirement
every grant has been $200K) with 1:1 match funding required to 50%; new micregrant offering

A Inflation AdjustmentMax dollar amount of $200K was setin A $500K Funding Capilowing strategic opportunities for up to

202021, but inflation has increased 20%+ since program $500K per grant enables VIPC to better respond to more
creation impactful regional, statewide, industry ecosystem initiatives.
A Regional Difference®oes not account for costf- A 50% Match RequiremenReturn to 50% match funding

business/labor differentials in more expensive Virginia regions requirement (as allowed by VIPA language) lowers burdens ol
emerging projects and applicants from loweisource

A Comparable Program Requiremen®urrent 1:1 Match regions/ecosystems.
exceeds that of counterpart state (GO VirgioB0% match)
program and some federal EDA program&@@6 match). A New MicroGrants{ YI £t €t SNE Y2NB | 3A €S
with simplified application, processing, and reporting
A Match AvailabilityShifting federal, corporate, and foundation requirements for sponsoring community engagement events;
funding trends complicates efforts to secure significant match one final report.

funding with long time horizons.
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Consideration: Enhance Streamlining and Flexibility

Solution: Expand performance periods up to-2donths and
streamline reporting

Problem: RIF is limited to making only 1-h2onth award per
entity per year with 5year reporting per award

A Heavy Administrative BurdeReliance on onlg2-month A Flexible Performance Period@erformance periods afp to 24

awards requires repeat full application and diligence processes
every 912 months and overlappingyear reporting periods for
grantees who successfully earn additional awards.

months provide flexibility for supporting both shorter project
timeframes and multyear efforts while optimizing RIF staff
time.

A Discourages InnovatioRequired 12month duration does not 1 Grant per Activity Set per Performance PeriOdjanizations
allow for funding shorterm pilot projects or standgilone events may apply for different grants to support multiple scopes of

A Hinders Longlerm PlanningFor established programs and activities (i.e. events and other programming), but multiple
organizations, the uncertainty of funding timing and availability organizations may not receive VIPC funding for the same
makes strategic planning and sustainability efforts more difficult activity (i.e. shared events)

A Constrains Funding to Larger Entiti€se current restriction of Streamlined Reportingdrganizations receiving funding for
1 grant/entity/year hinders the ability to fund multiple projects direct services will be required to provide supported company
within one entity, such as a higher education institution outcomes via a single survey, regardless of how many grants

A Comparable ProgramState GO Virginia program allows for up were received, for 3 years after last grant award.

VIP

to 2-year performance periods. Federal EDA programs often
allow for 3 or 4year performance periods.
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Consideration: Expand Applicant Base

Problem: Limited pool of eligible applicants constrains impact Solution: Expand universe of potential partners to support
potential and creates a baketh preference for traditional ESO innovation ecosystem development beyond direservice

partners gnd GO Virgi_ni_a gr_antees._ This limits responsiveness accelerator programming.
to emerging and promising innovation and startup ecosystem

activities.
Current Eligibility: o _ Suggested New Eligibility:
Entrepreneur Support Organizations (ESOs) that are: Organizations; business, government, academic, and nonpreofit
A Headquartered, or maintain a significant operating presence, that are:
In Virginia; _ o A Headquartered, maintaining, or establishing a significant
A Have a track record of supporting Virgitiased startups; and operating presence, in Virginia, AND
A Meet at least one of the following two criteria: A Currently providing services and resources to eathge,
0 Have successiully executed GO Virginia grants Virginiabased science and technologstrepreneursand/or
supporting scienceand technologybased ecosystemsOR
entrepreneurship and ecosystem development in A Proposing to provide new services and resources for early
V|rg|n|aO_R _ stage, Virginidbased science and technologgtrepreneurs
0 Have actively collaborated with the and/or ecosystems

VIPCCommercialization, Entrepreneurial Ecosystems,
Investment, and Strategic Initiatives divisions.
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Investments
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Innovation Continuum <> Capital Continuum

Amount

Match
Company Stage
Round Size

Revenue

VIP VIRGINIA INNOVATION
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*New*

Launch Grant

$50,000
1:1

Pre-MVP
N/A

Pre-Revenue

*New*

S

Launch Note

Up to $150,000
2:1
MVP
$300,000 - $750,000

0 — $200,000

VVP Pre-Seed Investment

Up to $250,000

Variable / Round

MVP - Early Traction

$750,000 - $2 million

0 — $500,000

VVP Seed Investment

$500,000 - $1 million
Variable / Round
MVP — Growth
$2 - 10 million

0 - $3 million
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New Launch Grant Faster and Receiving Rave Reviews

Application Processing Time

~N 750

%
%A
o/MRI &a

/] 1 C t NPOSa&aa + Lt/ [ dzyOf
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G¢KS [FdzyOK 3INIYydG adlryRa :28 gSNB YT SR o0& K2g SHAX
YR Tt SEAOATAGEXAGNBLI YT A The entire process from application to funding taking
turnarounds, and minimal burden let us stay focused. basically a month was huge in terms of our financial
It also sends a strong signal to investors that VIPC is a planning and ability to start projects earlier than
O2YYAUUSR SINIeé& ol O] LNB@GA2dzate LI yySRXwSaL:
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Launch Grant Cohort 4

14 $700k 6

Recipients Grants

Regions

Anticipated Outcomes:
7 Attract $57.5M non-dilutive funding 1

Complete 14 MVPs

(76x leverage) 7 Initiate 125 Pilots

¢ Attract $33.8Minvestment ¢ Enable10first-customer
(49x leverage) revenuemilestones
Create 60 Jobs File 4 Patents

VIPC Sector Brief Company Description

E R LR el Advanced Manufacturing
Modellng & Simulation
CipherPlay  [GWiEh
DroneTrace, Inc.  FCINSREEE
EnformerLLC  [SiCUEM

Helix Acoustics, Inc Life and Health Sciences

Helix Hydrogen, inc. Energy

METORPI, LLC Life and Health Sciences
Aerospace
Small Axe Works Inc

Solv IT / Autonomous
Symind Inc. Life and Health Sciences
Life and Health Sciences
Life and Health Science

Synap Biotech inc.
TKOResearch LLC

VIRGINIA INNOVATION
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Extraction of rare earth elements using proteins and biological processing

Medtech company specializing in imaging software for cancer treatment

Secure, tampeproof randomness generation for blockchain, Al, and government systems.
Digital forensic exploitation of captured enemy drones

SAAS Platform and Marketplace for Environmental Mitigation Credits

Unlocking the potential of genetics with rapid sample preparation technologies

Modular hydrogen electrolyzer technology for distributed production

Revolutionizing emergency inhaled drug delivery for over 1.5 billion patients worldwide
Endto-end lunar surface data company

Neurosymbolic legal intelligence resolving the systemic actegsstice crisis

Risk Intelligence & Insurance for Autonomous Al

Semiconductoiintegrated flexible highdensity neural interface tech for brain communication
Intranasal Nanobody® therapy unlocking brain repair after stroke and injury

Pioneering higkassurancé.abSecOpglatforms for secure, autonomous scientific research.
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Virginia Invests Fund Manager PartreeBtatewide Impact

Dcs-w OC STARTUF
& TECH WiEK

How Dol Becomea
Unicorn Company?

Tuscan, Oxhn ‘NJ"(MM_ wn

i
S| \ RV (B4R $16
| J
Ten Thousand

' ‘*:;—-v » N W TN s
3, 000+ 50+ 8 6 >4X
Entrepreneurs Events Attended by =~ GoVA Regions New Startup Companyinvestment Leverage
Engaged Fund Managers Represented Investments VIPC $ (Initial)
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Virgina SSBCI Program

A The federal American Rescue Plan Act in 2021 authorized new $10B State Small SSBCI
. dzZaAAySaa / NBRAG LYAGALFGAGS oa{{./LEVD UKR I d{ & ¢ NBI adzNE
American entrepreneurship, supporting small business ownership, fostering high
growth startups, and access to capital. VSBFA VI PC

A SSBCI program targets leteym private sector capital leverage of 10:1

AIn Dec 2022, Virginia was allocated up to a total of ~$230Ma(@est state g@rm‘)e
allocation |
in the nation) comprised of two suprograms:Creditand Venture Equity |

|
. 5 VSBFA Credit Fund{ll  VIPC Equity F .
At ANBAYAL {Yhit .daAySaa CAylyOry3 ||[REEHEEEE o Rt ERE

agency managing entity for the SSBCI program and leadSrdubtsub
r Credit support to local Equity investment in start
program SO
lending institutions ups and fund partners

AVIPC leads théenture Equityprogram and U.S. Treasury has viewed Virginia

. . . . Note: Suballocated amounts were function of U.S. Treasury program.
as a leading state in the nation for SSBCI Venture Equity

A SSBCI funds are disbursed across three Tranches of ~$71M each
A Virginia has currently received Tranche 1 and Tranche 2
At ANBAYAL OFly 2yteé GNAIIASNI NBEtSFAES 2F ¢NYyOKS o dzLll2y St AITAof
80% of Tranche 1+2 funds
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Virginia SSBCI Progress

Tranche 1 + Tranche 2 — Tranche 1+2
0]
VSBFA: $18M VSBFA: $18M VSBFA: $36M 80%

:

VIPC: $53M VIPC: $53M VIPC: $106M 80%

Virginia Total: $142M

e

$42M ->

40%

Notes: Represents Total SSBCI Tranche 1 and 2 amounts that are Executed, Obligated, or Transferred (EOT)
Data as of 12/31/25 51



Marketing
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Marketing Priority Focus Areas

1) Social Grow social media presence, engagement, analytics
Media 1) Advance schedule around themes, sectors, events
2) Reatime posting for key events / announcements

2) Website Enhance homepage vibrancy, make easier to find S e/
: . Experienc
resources, add new valegdd service functions the state of
1) Al assistant to answer questions and find resources
2) Startup job board

3) News Publicize achievements, success stories, industry matter
Media MU tNBY2US 2ANHBAYAIQa AYyY
on broader scale
2) Enhance awareness of VIPC and our impact

(0p)

#WHERE

4sTaTE OF NNO/ATION ) \NyATION
NNovaTion  THRIVES  ecosysTEMS
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1) Social Media

Virginia Innovation Partner... @

Thank you @GovernorVA and Virginia Secretary
of Commerce Carrre Chenery for joining VIPC,

A and Virginia’s innovators &
entrepreneurs as the Advanced Air Mobility
sector continues to soar to new heights in the
Commonwealth! Congrats to @virginia

Tech Tombo Jones Show more

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION
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Virginia Innovation Partner... @

ICYMI: VIPC was proud to join the 2026 AAPI
Business Policy Forum in Richmond, hosted by
the Virginia Asian Chamber of Commerce.

Business and policy leaders came together to
advance priorities around entrepreneurship,
access to capital, and workforce development
across the Commonwealth.

Grateful to be part of the conversation driving
opportunity and growth across Virginia.

| @Del Carr |

LEADERSHP MEETIVG

Virginia Innovation Partner... & X
VIPC is proud to be a Founding Partner of
National Innovation Quarter (National 1Q), a
landmark Virginia innovation district that spans
across Arlington and Alexandria.

Last night, VIPC’s CEO Joe Benevento supported
the official launch of National IQ - a dynamic hub
that will Show more

W |
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1) Social Medig Metrics

Performance Summary
View your key profile performance metrics accrued during the selected time period. 2026 vs. 2025

Post Link Clicks

Impressions Engagements
36,699 » 47.2% 4,434 ~97.7% 3,332 ~134%
Net
Engagement Rate (per Impression) Audience Published
Audience Growth Posts
0 0
1 2'1 A} 7 34.3% 14,348 164 97

2 10.4% 2 1.2% 2 38.6%

55
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1) Social Medig Metrics

Impressions
Review how your content was seen across networks during the selected time period.

3,000
2,500
2,000
1,500
1,000
500

0 —— A

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 128

® x @ racebook LinkedIn
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2) Website; Refresh Homepage, Interface, & Design

25 vipc.org New Chrome avai

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION o ) L
Connecting Innovators with Opportunity Virginia Invests Funding Initiatives Resources News & Events  About

VIRGINIA... WHERE INNOVATION THRIVES

Why Everyone’s Betting on Virginia: The New
U.S. Capital of Innovation
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2) Website; Metrics
YTD 2025

# Sessions 16.7K 23.6K + 42%

# Engaged Sessions [sie] ¢ 12.1K + 45%
New Users 11.3K 13.7K + 21%

Returning Users 2.9K 5.8K + 100%

VIP VIRGINIA INNOVATION
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2) Website; Startup Job Board

VIRGINIA INNOVATION

VI PC PARTNERSHIP CORPORATION
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Virginia Invests  Funding Initiatives Resources News & Events  Portfolio  About

Filter jobs by skills and more

ROLES SKILLS LOCATION

COMPANY STAGE INDUSTRY SALARY

Remote options All jobs Posted Anytime

4,975 jobs
Exelon
, (. exelon
— Sr Engineer
Salary range USD 103,200 - 141,900 / year - Washington, Washington, DC, United States - Posted less than | day ago
Energy, Utilities - 1000+ employees
Infrastructure Pvthon Technical Writine Troubleshooting. Power Bl Mentarshin Proiect Manapement CAD Engineerine Desien
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2) Website; VIPC Al Assistant

C 2% staging4.vipcorg w 3 c ®

VIRGINIA INNOVATION
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VIRGINIA AT THE FOREFRONT

Why Everyone’s Betting on Virginia: The New
U.S. Capital of Innovation

FEATURED VIPC PORTFOLIO COMPANIES

- Hi! I'm Sage, your VIPC
s " f Assistant Chatbot. How may |

X g # )
ID me ,ELECTRA — ‘ — ,%nswersnow C rShc assist you today?

claros

VIP VIRGINIA INNOVATION
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2) Website; VIPC Al Assistant

25 staging4.vipc.org * 3 (I3 ®

VIRGINIA INNOVATION
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- What startup accelerators are in

Virginia?

In Virginia, the Virginia Accelerator Network (VAN)
is a consortium of nonprofit entrepreneur support
organizations that includes startup accelerators,
business incubators, and innovation hubs. Some

partners in this network are:

~ A A O R R O
e 757 Collab, Norfolk
e 434 Accelerator, Ch~rlottesville
LAB-TO-LAUNEH ) a a
b /2 A v = ) O
B e —
N ® [-Op——
s ' = C C . el E . ]
g 7 i
U . @ . A - - L = . L .
Fa
Chat
Powered by # Jotform Al A

VIRGINIA INNOVATION
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3) News Media

PR Newswire  News Products Contact

JS Business & Money  Science & Tech  Lifestyle & Health

VIPC
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