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VIPC: Partnership with Diverse Communities in Northern Virginia
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Virginia Innovation Partnership Authority Act in 2020

§ 2.2-2351. Short title; declaration of public purpose

B. It is found and determined by the General Assembly that there exists in the Commonwealth a need to support the life cycle of innovation, from
translational research; to entrepreneurship; to pre-seed and seed stage funding; and to acceleration, growth, and commercialization, resulting in the

creation of new jobs and company formation. A collaborative, consistent, and consolidated approach will assist the Commonwealth in
identifying its entrepreneurial strengths, including the identification of talents and resources that make the Commonwealth a unique place to grow and

attract technology-based businesses. It is also found and determined by the General Assembly that there exists in the Commonwealth of Virginia a

need to:

() promote the technology-based economic development of the Commonwealth by building, attracting, and retaining innovation and
high-technology jobs and businesses in Virginia;

(i) increase industry competitiveness by supporting the application of innovative technologies that improve productivity and efficiency;

(iii) attract and provide additional private and public funding in the Commonwealth to enhance and expand the scientific and technological research

and commercialization at state and federal research institutions and facilities, including by supporting and working with technology transfer
offices to advance research from proof-of-concept to commercialization resulting in new business and job creation;

(iv) attract and provide additional private and public funding to support and enhance innovation-led entrepreneurship ecosystems
and coordination of existing activities and programs throughout the Commonwealth to create new job opportunities and diversify the economy;

(v) ensure promotion and marketing of Virginia's statewide innovation economy and support and coordinate regional marketing efforts
to align local and statewide objectives; and

(vi) close the Commonwealth's support gap through pre-seed and seed stage investments, coordination of private investor networks,

and shared due diligence research.
VIRGINIA INNOVATION
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VIPC Innovation Ecosystem Framework

Virginia Innovation

Grow, Attract, Retain
Talent, Companies, Investment, Jobs

Innovation Capital

Talent

/ Entrepreneurs, Technology, Grants, Venture
Founders, Research & Capital, Industry

Workforce, Development, Investment, Public-
Mentors Commercialization Private Funding

Industry Sectors

Place-Making InfrastructuWublic—Private Partnerships

suol8ay 21ydes3099

Universities Entrepreneurs Investors Corporates

Government Ecosystem Support Media
Stakeholders Organizations Channels

Note: Ecosystem Framework builds off established third party studies and literature including “MIT’s Stakeholder Framework...”, Steve Case’s “Rise of the Rest”

VIPC ‘ N e O A ATION framework, Brad Feld’s “The Startup Community Way: Evolving an Entrepreneurial Ecosystem”, Regional Innovation Systems, Teconomy, RTP, other sources. 5
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Life Sciences: Virginia Center for Advancing Pharmaceutical Manufacturing

e VIPC has sighed MOU with AstraZeneca, Lilly, Merck

to develop Virginia Center for Advanced AStrazeneca % MERCI(

Pharmaceutical Manufacturing to grow talent and VI PC
innovation in Virginia’s Life Science ecosystem

e Builds on $12.5 billion of recently announced ,‘_U IVERSITY ‘ _

L IRGINIA
AstraZeneca, Lilly, Merck and up to $10 million from VIPC )V(Brlgh.l.p("n.l. jf[ Reynokjs

e Virginia Center will span Central Virginia region and COMMUNITY COLLEGE COMMUNITY COLLEGE

company capex investment in Virginia

e Unique public-private partnership commits HAMPTON

$120 million of industry workforce investment from U NIV ERSITY

be industry-aligned APM workforce training hub Lot :
@PIEDMONT  S2uS.Ndee

e Close collaboration with universities and community colleges

VIP VIRGINIA INNOVATION
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Life Sciences: U.S. Tech Hub for Advanced Pharmaceutical Manufacturing

ALLIANCE
FOR BUILDING
BETTER MEDICINE

ad

e Alliance for Building Better Medicine (ABBM) is leading
Virginia’s $50 million Tech Hub for Advanced Pharmaceutical
Manufacturing (APM) grant application proposal to federal
U.S. EDA (builds on prior federal designation in 2023)

e VIPCis enhancing its partnership with ABBM and stepping
up to support Tech Hubs success and sustainability

e VIPC is providing multi-year financial cash (S1M+)
commitment in support of Tech Hubs grant application

e VIPC playing a “Lead Role” in Tech Hubs concept proposal

e VIPC is |lead state entity for Talent pillar

e VIPC’s Lab-to-Launch, Research Diamond, startup
grant/investment programs directly supporting
Ecosystem Commercialization pillar

e VIPC serving on Governance pillar

VIPC PARTNERSHIP CORPORATION

ecting Innovators with Opportunity

& VIPC

| TECH HUBS

A A U.S. Economic Development Administratiol

OFFICIAL DESIGNEE

7Oy v
[Vincisiasyaty]

\ IIIIHI @Q’l’kjﬁn‘[}ld?‘g
5\\}| ERSITY w -
RGINIA ]I w- @

NEW RIVER

PVCC

Reynolds >¢Br|ghlpmm / VGR
. VIRGINIA chamber RVA
. e P | e
- ~ Ly S
PETERSBURG CITY R (ORI T
% PUBLIC SCHOOLS Br‘m‘m " High e KE ACKSBUR
" Education t . NCR
)/ ACTIVATION YEDP - Sﬂm;, ' ﬁi VIPC
X e e Advanced . iy (SRR
e Fn‘-v’«!«.':a‘.-nl;wwnr Agencies Phan::::ot cal = . chLLE
st - 2 o Manufacturing (APM) o [‘wnumko’ ® | \;' ‘l
" o wvelopment Orgs - .
HAL=ON s il KCHESTERFIELD
OCCAM United States E a0
NG A e o) | B80T s
" Industry N BCSI
ulius r“’“"”é P e
| . 1 N
L ; CIJICA g Org: uxxl‘:%'\’m Al
e virginiabio . AGEN
AstraZeneca e o :
Walmart C(CAM o GOT=C
‘ ALLIANCE FOR BUILDING 1 .
&4 BETTER MEDICINE o
campus | T Y]
vacwm
Gn CAREERWORKS
7



Healthcare: VA Rural Vitality

e VA Rural Vitality — Virginia has submitted a federal
grant proposal to CMS with four funding pillars to
enhance rural health care and improve outcomes
across rural communities in Virginia

VIP

Conn

Empower Healthier Lives— Launch incentive-
based programs and technology-driven tools
that help Virginians prevent and manage
chronic conditions

Strengthen the Workforce — Build local health
pipelines through high schools, community
colleges, and universities to train and retain
next generation of rural health professionals
Reimagine Care Delivery — Expand hybrid and
mobile care models, connect rural providers
to larger health systems, and develop
sustainable payment structures

Accelerate Innovation — Deploy advanced
technologies to improve access, coordination,
and patient outcomes
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@ Front Royal

@ Harrisonburg

@ Northern
Neck

@ Lynchburg Esa;tern
@ Roanoke Farmville ore
Surry
@ Norton @ Wytheville
@Bristol @ Danville

VIPC — selected as state lead entity for proposed $32M Tech
Innovation Fund funded by federal grant
e Support innovative companies focused on improving
affordability, access, and quality of care to rural populations
e Help fill an under-served access to capital gap in the rural
technology funding landscape

¢ Anticipate response by 12/31/25



Commercialization: Lab-to-Launch is Live!

e VIPC website fully updated
* VIPC > Funding > Universities; or
* VIPC > Initiatives > Lab-to-Launch

Simplified ~3pg online application

* Developed in collaboration with
university TTO’s

* Targeting approvals in <60 days

 Open communication with TTO’s

https://vipc.org/funding/lab-to-launch/

VIRGINIA INNOVATION

VIPC PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity

VIPC VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Connecting Innovators with Oppaortunity Virginia Invests  Funding Initiatives Resources News & Events  About

Lab-to-Launch is a first-of-its-kind initiative designed to fast-track the
commercialization of high-growth technologies emerging from Virginia's
research universities.

Program Materials
+ Lab-to-Launch Program Guidelines
» Lab-to-Launch Terms & Conditions
In collaboration with Virginia's six R1-designated universities — University of Virginia,
Virginia Tech, Virginia Commonwealth University, George Mason University, Old Dominion

University, and the College of William & Mary — VIPC will accelerate the path from invention
to startup by connecting university innovation with talent, capital, and industry through:

+ Lab-to-Launch Application
Worksheet

» Lab-to-Launch FAQs

Virginia Fast-Track License —
o ) . . . o ( Apply Now )

The Virginia Fast-Track License is a standardized, founder-friendly IP licensing process that AN S

shortens the typical 9-12-month timeline to just 30-60 days and eliminates upfront and

annual fees.

Startups utilizing the license may also qualify for up to $50,000 in VIPC commercialization Questions about Lab-to-
funding. Launch?

Entrepreneur-in Residence Support Reach out to Doug Buerkle, VIPC’s Vice

President of Commercialization, at
doug.buerkle@virginiaipc.org.

VIPC's Entrepreneur-in-Residence (EIR) support, powered by the Commonwealth
Commercialization Fund (CCF), connects inventors with experienced business leaders who
provide market insight, commercialization expertise, and startup guidance.

4 ™
Read Full Release )
Digital IP Catalogs AN _/

Through the development of digital intellectual property (IP) catalogs, Lab-to-Launch will
create searchable, user-friendly databases to help industry and investors easily discover
innovation opportunities across Virginia.

Venture Capital and Investor Engagement

Lab-to-Launch expands connections with venture funds and investor networks to attract
private investment and accelerate the growth of university startups.



https://vipc.org/funding/lab-to-launch/
https://vipc.org/funding/lab-to-launch/
https://vipc.org/funding/lab-to-launch/
https://vipc.org/funding/lab-to-launch/
https://vipc.org/funding/lab-to-launch/

Lab-to-Launch

* VIPC ‘Lunch & Learns’ to educate and promote Lab-to-Launch with faculty and entrepreneurs
* Norther Virginia — George Mason University's Institute for BioHealth Innovation
* Richmond — Activation Capital and VCU

50+ attendees at each event entrepreneurs and university partners

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 10
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New University Commercialization Leader: Doug Buerkle

 Welcome Doug!

e Strong track record in deep-tech
commercialization, startup acceleration,
capital funding, and university tech transfer

* Key Focus areas:

* Lab-to-Launch implementation

University commercialization

TTO engagement

Startup and market readiness support \

Ecosystem collaboration

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 11
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Investments: Virgina SSBCI Tranche 2 Received!

* The federal American Rescue Plan Act in 2021 authorized new $10B State Small Business SSBCI
Credit Initiative (“SSBCI”) through U.S. Treasury with goal of promoting American
entrepreneurship, supporting small business ownership, fostering high-growth startups, VSBFA VI PC

and access to capital.
* In Dec 2022, Virginia was allocated up to a total of ~$230M (8" largest state allocation Tranche 1
in the nation) comprised of two sub-programs: Credit and Venture Equity ($71m)
|
* Virginia Small Business Financing Authority (“VSBFA”) is Virginia’s state | |
agency managing entity for the SSBCI program reporting to U.S. Treasury
and is leading Virginia’s SSBCI Credit sub-program (518M) ($54Mm)

* VIPC leads the Venture Equity program and U.S. Treasury has viewed Virginia Ic’eg{'t Sﬁppt?t’ttt." local Eq“"tyg’}’eszme"t in start-
. . . . ending institutions ups and jun artners
as a leading state in the nation for SSBCI Venture Equity g P P

» SSBCI program targets long-term private sector capital leverage of 10:1

... . . . . Note: Sub-allocated amounts were function of U.S. Treasury program.
* Virginia targeting at least 33% of its total capital to impact under-served

Social and Economic Disadvantaged Individuals (“SEDI”) per U.S. Treasury definition

* Virginia initially received only Tranche 1 (~¥$71M) SSBCI award is disbursed to states across 3 tranches based on deployment milestones

* Virginia has now successfully received Tranche 2 disbursement and VIPC has already begun active deployment of its $54M sub-tranche

VIP VIRGINIA INNOVATION
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Investments: New Direct Investments

By Industry By Stage

8 S2.7M

Investment (SK) Investment (SK)
Investments In Investments Cybersecurity, Series soed
$300 / .
$500 Bridge, $450
Other, $900
42 6 ‘ Pre-seed, $200
In Pipeline Live Deals ‘ et 200

IT, $1,200

LifSeCiS(;anzzlth Series A,
$300 $1,250
m Cybersecurity mIT m Life & Health Sciences = Other m Bridge ® Pre-seed m Seed Series A m Series seed
New investments include:
THE
TINY
CARGO
COMPANY
KOVAR.NI" POPPY
| - .O
VIRGINIA INNOVATION
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Launch Grant: Cohort 2

By Region By Industry
1 2 0+ 1 0 H ton Roads (#5
Roanoke/ Blacksburg (#2) amp °n7%°a s(#) Other
Applications Commercialization 7% 20% Lite and Health
Received Grants Charlottesville (¥9) T Sciences
7% 10% 50%
NOVA (#7)
5 S500k
Aerospace
10%
Different Commercialization
Regions Grants Richmond (#4) Advanced
33% Manufacturing
10%
Awardees
= : o (X X
BACCHUS THERAPEUTICS FLIGHT [ FRAME !S|EERYE&EEN T VA
Revenant Industries &3 stelo Orthopedics SurgicalEd VR Wyre Al

VIP VIRGINIA INNOVATION
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Virginia Invests: Startup Companies

Catalyzed S12M of Capital Attraction into Virginia Startups...8x Leverage Factor on Day 1

VENTURES

VENTURES

Enterprise Al-Solutions Platform On-Board Satellite Data Processing Al-Powered Forecasting and

Simulation Tools for Financial Services
ng

THE

ARTEMIS

FUND

——W DA

FUND PARTNERS

Online Recruitment Marketing Hybrid-electric Coastal Sea Plane

VIP VIRGINIA INNOVATION
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Virginia Invests: Ecosystem Value-Add Initiatives

Q Partially Completed / In Process Just Begun @ Not Yet Started

Artemis IDEA Fund Partners

Mentor 5 Accelerat
Goal 1 1 HBCU Partnership Q Cs:o?trs ceeterator Q Hire 4 Venture Fellows Q Hire 10 Venture Fellows

Goal 2 Mentor 6 Accelerator Cohorts Q Judge 3 Pitch Events Q Attend 12 Events/Year Q 1 Richmond Event/Quarter

Q Connect 6 AIN Mentors to VA

Companies Q Host 1 Event/Year Q Engage Rural VA Quarterly

Goal 3 €5 Judge 3 Pitch Events

Virginia Value-Add Metrics

30+ 2,500+ 55+ 2 5
VIPC Entrepreneurs Events Attended by Virginia Events Led
Referrals Reached Funds Fellows

VIP VIRGINIA INNOVATION
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Virginia Invests: Ecosystem Value-Add Initiatives

Scout Ventures Valor Ventures WC
Engage with Non-NoVA Ecosystem
Goal 1 Paftngers . Q 1 Startup Runway Event Q Mentor 5 Accelerator Cohorts

Provide Introductions from Scout
Goal 2 Q 1VC Day Q Judge 3 Pitch Events

Investor Network
Q Connect with 100+ Veteran

Goal 3 Engage 2 Interns/Fellows Annually Q Host Podcast
Entrepreneurs

Virginia Value-Add Metrics

30+ 2,500+ 55+ 2 5
VIPC Entrepreneurs Events Attended by Virginia Events Led
Referrals Reached Funds Fellows

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 17

Connecting Innovators with Opportunity



Virginia Invests: New Fund Manager Partnerships

‘%r Inia
I iNVESTS

Accelerating Capital // Unleashing Opportunity

E
Innneg\?gtion SCOUT J RED CEL

Capltal VENTURES

Investment Fund Partners Focused on Defense Tech & National Security Innovation...

...Where Virginia Has Strong Right to Win

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 18
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Virginia Invests: Scout Ventures

SCOUT

VENTURES

* Scout Ventures is a venture capital firm focused on creating asymmetric, outsized returns by
investing in cutting edge early-stage technology that supports the frontiers of Western technology

* |nvestment Sectors include: Al and ML, Quantum Computing and Communications, Robotics and
Autonomy, Advanced Material Science, Security and Data Storage, Space and Aerospace, Advanced
Energy Technologies

* Virginia Invests Fund Commitment: S5M (Scout commits 1:1 match; plus additional co-investment
attraction from other funds)

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 19
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Ecosystems: Team Integration

* Integrating Strategic Initiatives and Ecosystems to Drive Greater Growth and Impact in our
Innovation Ecosystems

* Number of synergistic opportunities already identified
* Driving common processes and shared resources
* Enhancing team collaboration and communication
* See opportunity for further ecosystem strategy and industry alignment
e Collaboration with VIPC, VEDP, GO Virginia

* Review to enhance regional ecosystem product and service offerings to best serve latest
needs or gaps in marketplace

* Evolving local landscapes and technology areas require continuous innovation, learning,
and agility

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 20
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Ecosystems: Regional Innovation Fund - Continuous Innovation Playbook

Application Processing Time
Simplify: Expedite: Enhance:
Streamline application Faster application Provide more flexible
process/questions processing times funding solutions
New online form with Consider quarterly submission Consider adjusting award
streamlined questions and cycles for quicker turnarounds and amounts, match levels, and

more upfront clarity real-time review process status grant periods

VIP VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 21
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Voice of Customer ldentified Areas of Most Importance

1. [Ecosystem Access: B % Flagged as Important
Assistance navigating available

programs, resources, services,
and support structures within the 1: Ecosystem Access
startup ecosystem

. % Did Not Flag as Important

77% 23%

. 2: Capital 69% 31%
2. Capital: g i i
§upport .related tq funding, 3: Mentorship & Entrepreneurial Resources 62% 38%
investor introductions, venture
capital, and access to capital 4: Talent & Workforce Development 50% 50%
across all stages
3. Mentorship & Entrepreneurial 5: Customer & Partner Access 31% 69%
Resources: Access to
experienced industry mentors, 6: Infrastructure & Facilities 27% 73%

advisors, technical or

domain experts 7: Education & Skill Building 27% 73%
4. Talent & Workforce: high-

demand job talent to support 8: Visibility & Credibility &} 85%

company growth and scale

VIP VIRGINIA INNOVATION
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Operations: HR Initiatives

e 1 e

HRMS * Kicked off new ERP system implementation which links administrative
Implementation functions ranging from payroll to employee onboarding
Talent * Launched organization-wide professional development initiative
Development across leadership and divisional teams
Sl Team

) * Driving “1VIPC” with integration of Strategic Initiatives division
Integration

Corporate Policy

. e Revi I I h k, lici ’
Review eviewing and updating corporate handbook, policies, procedures

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 23
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Marketing: Virgina Collaboration

e VVIPC/VEDP collaboration
around marketing efforts

* Fast Company innovation

ExperieﬂCé/
the state of

technology conference
* Online magazine promo

spotlight on Virginia VIRGINIA

VIPC conducting final round interviews for new VIPC Marketing lead

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION 2 4
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Marketing: Branding

A model for VIPC

MASTER BRAND

Q Virginia Innovation Partners

MASTER BRAND WITH CAPABILITY

O Virginia Innovation Partners
VENTURE CAPITAL

Q Virginia Innovation Partners

VIRGINIA INNOVATION ECOSYSTEMS

PARTNERSHIP CORPORATION

O Virginia Innovation Partners
COMMERCIALIZATION

Virginia...

WHERE
INNOVATION
THRIVES
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