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VIPC Focused on Unleashing Early-Stage Technology Entrepreneurship

VIPC
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Connecting Innovators with Opportunity

i

Entrepreneurial
Ecosystems Division

Support Virginia
entrepreneur support
organizations
(accelerators, incubators)
through funding and
coordination

—

Commercialization
Division

Support commercialization
of high-potential
technology research to
drive technology-based
economic development

|

Investment
Division
Invest in early-stage high-
potential innovative

startups and VC fund
managers

Facilitate co-investments
from investors throughout
the country

Strategic
Initiatives Division

Partner with
federal/state/local
government entities and
commercial stakeholders
to support emerging
technologies and address
government technology
use cases

VIPC’s goal is to support innovation and entrepreneurship in Virginia at all stages
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VIPC Supports Early-Strategy Technology Across Lifecycle of Innovation

VIPC Products Company Formation Capital Attraction Job Creation

Validating
Product/Service
& First Customers

Basic Research & Applied Research & Proof of Concept & Working Prototypes
Research Grants Development Grants Friends/Family Funding & Angel Investors

Commercializing & Scaling & Revenue Growthlf &
Early-Stage VC Late-Stage VC Operations Expagfsion

Ecosystem Community; Access to Resources; Network Events

. VIPC Launch VIPC Launch .
Sl Technology Pilots i VVP Direct Investments
VIPC Lab-to- SN
Funding Cash Burn Launch Grants m Virginia Invests

SBIR Seminars & Grants

Accelerator / Incubator Support

Higher Ed Grants

“Valley of Death”

VIPC Products Enable Success Across Early Stages of Technology Innovation 4




Technology Areas

Operate in one of the following targeted industries:
o Advanced manufacturing

Aerospace

Agriculture

Artificial Intelligence

Autonomous systems

Communications

Cybersecurity and cyber-physical systems

Energy

Environment

IT (includes data science and analytics)

Life and health sciences

Modeling and simulation

Nuclear physics

Transportation

© O 0O o0 O O o O o o o0 O O
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Virginia Definition

e Qualify as a for-profit Virginia-based company, defined as:

o Headquartered in and whose primary business address (if different than company
headquarters) is located within the Commonwealth of Virginia (“Virginia”)

o Administrative and strategic operations are performed within Virginia
o Chartered in or duly registered to do business as a foreign corporation in Virginia

o Virginia is the primary state of residence for 50% or more of senior management, and at least
50% of founders’ ownership is held by Virginia residents

o Be committed to Virginia; VIPC funding is intended for companies whose founders are
committed to growing their business in the Commonwealth
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Startup Funding Opportunities

Lab-to-Launch Launch Grant Launch Note Pre-Seed Fund Seed Fund
Amount: S50K S50K S150K S250K S500K - S1M
Match: 1:1 match 1:1 match 2:1 match Variable / Round Variable /

Round

Company Licensing Pre-MVP MVP MVP - Early MVP - Growth
Stage: Technology Traction
Use of University IP
Funds / License, MVP
Round Commercialization  Development Up to 5750K >750K - 52M °2M - 510M
Size: Support
Revenue: Pre-Revenue Pre-Revenue SO - S200K SO - S500K SO - S3M
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Startup Funding: Grants — Lab-to-Launch

Amount:

Match:

Company Stage:

Use of Funds:

Revenue:
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Lab-to-Launch

S50K
1:1 match
Licensing Technology

University IP License,
Commercialization Support

Pre-Revenue



Startup Funding Opportunities: Grants — Lab-to-Launch

Fast-Track License
« Standardizes and streamlines key terms across university intellectual property (IP) license agreements
* Lower costs and barriers to innovation
e Zero upfront out-of-pocket costs for startups to license university IP
 No annual milestone / maintenance fees
e Offers some of the most founder-friendly university license economic terms in the country
* De-risks early-stage commercialization for both university and entrepreneur at a critical phase

* Enhances university tech transfer office (TTO) startup venture portfolio by providing more “at-bats”



Startup Funding Opportunities: Grants — Lab-to-Launch

Eligibility

* Licensing technology from one of six R1s (VCU, GMU, UVA, VT, ODU, W&M)

* Some funds earmarked to repay direct university license costs
 Commercialization projects encouraged: 3-9-month target duration

* No prior CCF, CRCF, VIPC Launch, VVP (CCF scholarships and HE grants acceptable)
* 1:1 match (in-kind, non-dilutive grants, founders' capital)

Process

* Engage university tech transfer as a first step — secure support to use Fast-Track License agreement
* Complete online application

e VIPC due diligence

* Applications accepted on a rolling basis; turnaround <60 days

VIPC.org/labtolaunch
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http://www.vipc.org/labtolaunch

Startup Funding: Grants — Launch

Amount:

Match:

Company Stage:

Use of Funds:

Revenue:
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Launch Grant
$50K

1:1 match

Pre-MVP

MVP Development

Pre-Revenue
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Startup Funding Opportunities: Grants — Launch

30-Day Process

e Application deadline

* Company interview

e Supplemental questions

* Management and market reference calls
* Awards

Eligibility

* Pre-MVP

* Not currently raising

e No prior CCF, CRCF, Lab-to-Launch, VVP (CCF scholarships and HE grants acceptable)
* 1:1 match (in-kind, non-dilutive grants, founders’ capital)

Current Cycle

* Applications open 1/19

* Applications close on 2/6 @ noon
* Grants funded on 3/6

VIRGINIA INNOVATION
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Startup Funding Opportunities: Grants — Launch

Team

* Has anyone on the team scaled a business?

* Does anyone on the team have experience
bringing a comparable product to market?

e Has the founding team demonstrated that it
possesses domain expertise accretive to the
business?

Product

* Does the product solve a clear customer problem?

* Are there clear milestones if the company is pre-MVP?
* |sthe product scalable?

e Are there barriers to entry?

Market

* Does the company understand the market?

* |sthe TAM large enough to attract venture?

* |sthere a market for the problem being addressed?

* |sthere evidence that customers will derive value from the
product?

* |sthere a unique value proposition?

* |sthe product disruptive?

Impact

* Does the company have the potential to attract
federal R&D money?

* Does the company have the potential to attract
venture capital?

* Can this company generate protectable IP?

e Can this company create STEM jobs?

* Does the company align with VA’s strategic
sectors?

VIRGINIA INNOVATION
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Successful Submissions: Launch Application

Impact

e Anticipate creating STEM jobs in Virginia

* Plan on near-term and future attraction of federal funding and other non-dilutive funding
e Future ability to raise venture capital

Management Team
 Demonstrated domain expertise
* Provided evidence of ability to build a business

What customer problem does your product and/or service solve?

* Quantified value that customers will derive

 Showed evidence of customer summary

* Showed evidence of or agreements for alpha and/or beta and/or future MVP testing

VIRGINIA INNOVATION
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Successful Submissions: Launch Application (cont’d)

Total Addressable Market
 Bottoms up approach vs percentage of market
e Clear description of what type of company will buy your solution

Target Customer Segments

e Clear description of what customers will be targeted first and who has the purchasing decision
* Evidence that the team knows how to reach potential customers

* Clear go to market strategy

Competitive Moat
e Clear milestones to create and protect a competitive moat

Competitive Landscape
» Key differentiators between your solution and competitors and how problem is being solved today

Product
e Clear description of what your company does and milestones to get to market

VIRGINIA INNOVATION
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Startup Funding: Equity and Near-Equity — Launch Note

Launch Note

Amount: S150K
Match: 2:1 match
Company Stage: MVP
Round Size: Up to S750K
Revenue: S0 - S200K

VIRGINIA INNOVATION
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Startup Funding Opportunities: Launch Notes

30- to 60-Day Process

* Application

* Company interview

e Supplemental questions
 Management and market reference calls

Eligibility

* MVP

* Raising S500K to S750K (90-day look back)
* No prior VVP funding

Rolling Applications

VIRGINIA INNOVATION
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Key VVP Launch Note Terms

VVP Note - $150K

Lightweight Note

Minimal control provisions

Forced conversion at $1M qualified transaction
Change of control - repayment of principal and interest
Interest rate — 4%

Discount rate — 20%

Note term — 48 months

Cap - No

MEN

Side Letter

e Virginia language

e Participation right

e |nformation rights (no observer right)
e Reporting

VIRGINIA INNOVATION
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Startup Funding: Equity and Near-Equity - Pre-Seed and Seed Funds

® @

Pre-Seed Fund Seed Fund
Amount: S250K S500K - S1M
Match: Variable / Round Variable / Round
Company Stage: MVP — Early Traction MVP - Growth
Round Size: S750K - S2M S2M - S10M

Revenue: SO - S500K SO - S3M

VIRGINIA INNOVATION
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Startup Funding Opportunities: VVP

<120-Day Process

* Application

* Company interview

* Supplemental questions

e Data room access

 Management, market, co-investor reference calls

Eligibility
* Raising S750K to S5M

Rolling Applications

VIRGINIA INNOVATION
PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity

20



Startup Funding Opportunities: VVP

Management Team / Founder Proprietary Advantage
v' Full-Time Commitment v Unique Technology
v’ Integrity, Passion, Creativity v’ Defensible IP Position

v’ Coach-ability

v’ Record of High Achievement Scalability

v Markets with Big Buying Power

Investment Stage v’ Potential for Dominant Market Position

v’ Seed-Stage Focus
v Up to 36 Months Prior to Series-A
v’ Pre-prototype — Newly-Launched Technologies

Returns
v’ Angel -VC Multiples

Investment Range Industries
v’ Tech, BioLife, Clean Tech Funds - $500K - $1M

v’ Innovation, VPF, VFF Investments - $250K

v’ Technology, Life Science, Energy, Dual-Use,
Cybersecurity, Al, Aerospace

Geographic Focus

v’ Virginia-Only

VIRGINIA INNOVATION
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Fund of Funds

Virginia Invests

Virginia Invests is the name of VIPC’s Fund of Funds program.

Managed by Virginia Venture Partners (VVP) and underwritten by the U.S. Treasury Department’s SSBCI program, VIPC is
able to take LP positions in fund managers that run early-stage venture capital funds.

VIPC is currently reviewing funds in the following areas:
* Biotech / Life Sciences
e Cybersecurity

 Deep Tech
* DefenseTech
* Energy

* Space & Aerospace

To find out more or seek funding for a venture capital fund, see: https://vipc.org/funding/investment-fund-
managers/applications/.



https://vipc.org/funding/virginia-venture-partners/
https://home.treasury.gov/policy-issues/small-business-programs/state-small-business-credit-initiative-ssbci
https://vipc.org/funding/investment-fund-managers/applications/
https://vipc.org/funding/investment-fund-managers/applications/
https://vipc.org/funding/investment-fund-managers/applications/
https://vipc.org/funding/investment-fund-managers/applications/
https://vipc.org/funding/investment-fund-managers/applications/
https://vipc.org/funding/investment-fund-managers/applications/

Virginia Invests Fund Manager Partners (1/2)

Emily McMahan, General Partner and Sherman Williams Il, Managing Partner

*  Pre-Seed and Seed

VENTURES * DeepTech and dual-use with focus on Space, Sustainability, Life Sciences, Al

THE Stephanie Campbell, General Partner and Diana Murakhovskaya, General Partner

AR'FI;IELVIIS

* Seed
*  Fintech, e-Commerce Infrastructure, and Caretech

Lister Delgado, Managing Partner

Pre-Seed and Seed
Technology with Focus on Automating Tasks, Data-Driven Decisions, Democratizing Expertise and
Reducing Inefficiency

- DEA

FUND PARTNERS

VIRGINIA INNOVATION
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Virginia Invests Fund Manager Partners (2/2)

Brad Harrison, Managing Partner and Cody Huggins, Partner

* Seed
*  Cutting Edge early-stage technology that supports the frontiers of Western Technology

Lisa Calhoun, Founding Managing Partner and Gary Peat, General Partner

* Seed
*  B2B Software

Derren Burrell, Founder & Managing Partner, Josh Weed, General Partner, Craig Jaques, General
Partner, Paul Woolard, General Partner, Steve Kiser, General Partner

*  Seed Plus, Series A & Series B
*  Dual-use technology with a focus on National Security, Defense, Aerospace, and Logistics

VIRGINIA INNOVATION
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Statewide Business Support Resources

GENEDGE Alliance APEX Accelerator

* Website: genedge.org * Website: virginiaapex.org

* Provides consulting and advisory services to businesses in * Provides business counseling and training to help Virginia-
specific industry sectors, such as manufacturing and based businesses navigate government contracting at the
industrial firms. This resource typically charges fees for its federal, state, and local levels.

specialized services.

Virginia Small Business Development Center (SBDC) Virginia Accelerator Network (VAN)

* Website: virginiasbdc.org * Website: vipc.org/initiatives/virginia-accelerator-network

* Provides professional business counseling, training, and * A collective of regional accelerators across the state
resources to help small businesses grow and succeed. focused on scaling high-growth startups.

Innovation Commercialization Assistance Program (ICAP)
* Website: virginiasbdc.org/programs/icap/

* A program within the SBDC that assists technology and
innovation-driven startups in navigating the path to
product-market fit.

Startup Resource Guide: Virginia Handbook For Success



https://genedge.org/
https://virginiasbdc.org/
https://virginiasbdc.org/programs/icap/
https://virginiaapex.org/
https://vipc.org/initiatives/virginia-accelerator-network/
https://vipc.org/initiatives/virginia-accelerator-network/
https://vipc.org/initiatives/virginia-accelerator-network/
https://vipc.org/initiatives/virginia-accelerator-network/
https://vipc.org/initiatives/virginia-accelerator-network/
https://vipc.org/wp-content/uploads/Virginia-Handbook-for-Success.pdf

Statewide Business Support Resources (cont’d)

Business One Stop Virginia Department of Veterans Services (DVS)
* Website: business.virginia.gov e Website: dvs.virginia.gov
* Acentralized state portal managed by the Department * Provides support and opportunities for veterans and

of Small Business and Supplier Diversity (SBSD) to their families, including programs for veteran
assist with business registration and startup steps.

entrepreneurs.
Virginia Works
*  Website: virginiaworks.gov SCORE
» State agency focused on workforce development, * Website: score.org
connecting businesses with qualified job seekers and * Provides free business mentoring and education
providing labor market information and training through a network of expert volunteers.

resources to support business growth..

Startup Resource Guide: Virginia Handbook For Success



https://bos.sbsd.virginia.gov/
https://virginiaworks.gov/
https://www.dvs.virginia.gov/
https://vipc.org/wp-content/uploads/Virginia-Handbook-for-Success.pdf
https://www.score.org/

Virginia Accelerator Network (VAN)

Organization Location Website

434 Accelerator Charlottesville 434.co

757 Collab Norfolk 757collab.org
Charlottesville BioHub Charlottesville cvillebiohub.org
Dominion Energy Innovation Center Ashland dominioninnovation.com
Innovate Hampton Roads Hampton innovate/57.org
Lighthouse Network Richmond lighthousenetwork.co
Regional Acceleration and Mentoring Program (RAMP) Roanoke ramprb.com

Regional Internet of Things (RloT) Stafford riot.org

Shenandoah Community Capital Fund Staunton sccfva.org

Startup Virginia Richmond startupvirginia.org

The Advancement Foundation Vinton theadvancementfoundation.org
The Launch Place Danville thelaunchplace.org

Virginia SBDC Network Innovation Commercialization
Assistance Program (ICAP)

Fairfax / Statewide virginiasbdc.org/programs/icap



https://www.434.co/
https://757collab.org/
https://cvillebiohub.org/
https://dominnovation.com/
https://www.innovate757.org/
https://www.lighthousenetwork.co/
https://ramprb.com/
https://riot.org/
https://www.startupvirginia.org/
https://theadvancementfoundation.org/
https://www.thelaunchplace.org/

Federal Funding Assistance Program (FFAP)

* Assists Virginia-based tech firms in Small Business Innovation Research (SBIR) & Small Business Technology Transfer
(STTR)

* SBIR strategy consultation and mentoring
* Free & low-cost proposal training and review courses
* Referrals to expert SBIR / STTR proposal consultants

e Phase “0” and “00” awards of $500 - $3,500 to qualified Phase | & Phase Il applicants to help pay for proposal
development resources

* This program is funded in part through a cooperative agreement with the U.S. Small Business Administration (SBA)



Federal Funding Assistance Program (FFAP) (cont’d)

NEXT STEPS for SBIR/STTR SUPPORT:
* Contact Robert Brooke to request a mentoring session:
e 703-689-3080 or robert.brooke@virginiaipc.org
» Attend live or recorded SBIR / STTR training as appropriate for targeted agency — see links

* Speak with an SBIR / STTR proposal consultant and obtain quote — referrals available

* Secure professional email address, website, SAM registration

* Request SBIR / STTR proposal support application for consideration to assist in hiring a proposal consultant
**NOTE: Plan for at least a 2-3 months for the above process

VIPC RECORDED TRAINING RESOURCES:
* Proposal Prep Tips for DOD, NSF, NIH, NASA, Energy, USDA, Dept. of Education
* SBIR/STTR Budget Prep
* The Business of Phase Ill at DOD
 DOD SBIR “Open Topic” Updates and Tips
* Commercialization Planning for NSF & NIH SBIR’s
* https://vipc.org/events/sbir-webinar-archives/



mailto:Robert.brooke@virginiaipc.org
mailto:Robert.brooke@virginiaipc.org
http://www.virginiaipc.org/events
http://www.virginiaipc.org/events
http://www.virginiaipc.org/events
http://www.virginiaipc.org/events
http://www.virginiaipc.org/events
http://www.virginiaipc.org/events
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