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Management Team

    For each founder/C-Suite Member

       What is the name of the founder/C-Suite Member?

       What is the title of the founder/C-Suite member?

       Where has founder/C-Suite member been previously employed?

       Is the founder/C-Suite member an employee of the company? 

       Is the founder/C-Suite member FT or PT?  

       Where does the founder/C-Suite member live?

       Where does the founder/C-Suite member work?

   How has the founding team demonstrated that it possesses domain expertise 

accretive to the business? 

   What has been the experience of one or more members of the founding team/C-

Suite in bringing a comparable product to market?

   How have Google searches substantiated that there are not outstanding legal or 

reputational issues with the company or founding / management team? 

   What has been the experience of one or more members of the founding team/C-

Suite in scaling a business?
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Virginia Company Status

    When must the company update its Virginia State Corporation Commission 

registration to do business in Virginia?

    Where is the headquarters office for the company?

     How have we determined if the company's Virginia headquarter location is 

dedicated or fractional usage space?

    What percentage of C-Suite regularly works in the company's headquarters 

office? 

    How many FT employees does the company have?

    How many of the FT employees are in Virginia?

    How many PT employees does the company have?

    How many of the PT employees are in Virginia? 

    How do we understand that the company's strategic operations conducted within 

the Commonwealth?

    Which key skill sets critical to company development are located in Virginia?

    Which key skills sets critical to company development are located outside 

Virginia?

    What other significant company locations outside of Virginia?

    If there are other significant company locations outside of Virginia, where are 

they?

    Why does the Investment Team believe that the company meets VIPC's "Virginia Company" status?  

    How has the Investment Team determined that the majority of the founding 

team composed of Virginia residents?

    How has the Investment Team determined that the majority of the cap table 

ownership composed of Virginia residents?

    How long have Virginia residents lived in Virginia?

    How do social media and search queries substantiate the Investment Teams 

assumptions about founder, C-Suiter and company residency?
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Investment Alignment with Virginia Strategy

   Capital Attraction and Leverage

     What is the company's potential to attract new federal government R&D 

funding? 

     How has the company's work to date attracted past federal R&D funding?

     What is the company's potential to attract venture capital and other private 

sector investment? 

   Commercialization and Advancement of Innovation

      What is the potential of the company to generate protectible intellectual 

property?

      What is the potential of the company to generate patents?

      What is the potential of the company to sponsor university research?

      What is the likelihood that the company will place undertake FDA clinical trials 

(Life Science company only) 

   New Business and Job Creation

      What is the capacity if the company to create STEM jobs in Virginia?

   Public and Private Sector Partnerships

     What services have been provided to the company by other VIPC Programs (CCF, 

FFAP, Strategic Initiatives)?

     What services have been provided to the company by other Virginia Programs 

(VEDP, VHBRS/Catalyst, Other VIPC COE, VAN Accelerators, VTRC)?

   Strategic Value / Economic Development

     With which Virginia strategic sector(s) and/or industry cluster(s) does the 

company align? 
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Product

    What is the product/service offered by the company?

    What problem does the product service address?
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    What are the key attributes of the Product / Service?

    What is the current developmental stage of the product/service?  (Concept 

Stage, TRL Level, Pre-MVP, MVP, etc.)

    What are the next major milestones on the company's technology development 

roadmap?

    Why can't the company's product/service offering be easily replicated? 

Intellectual Property

   How does protectable intellectual property play a role in the growth of company 

value?  

   How has the Investment Team validated that all IP is titled to the company and 

that to the best of the Team's knowledge there are no outstanding legal issues 

surrounding the IP? 
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Market

  What is the problem that the product/service is designed to solve?

  How are customers addressing this problem at present?

  What market is the company pursuing? 

  What is the company's Total Addressable Market (TAM)? 

Market Traction

   What evidence does the Investment Team find that Customers derive value from 

the product?

Company Financing History

   How much non-dilutive capital has been raised to date? 

Financial Projections

   What are the company's 3-5 year revenue projections? 

   How many months runway will the company have at the time of VVP's anticipated 

close?

   What are the sources of the required cash match to VIPC's commitment (VVP 

Launch Grant and VVP Launch  Note only)?  
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Expected Company Development Outcomes from Financing

   What are the key business development milestones that VVP expects the 

company to achieve as a result of this financing?

   What are the key technology development milestones that VVP expects the 

company to achieve as a result of this financing?
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  Management Team Reference Check Summary
  Customer Reference Check Summary

Reviewer 1 Reviewer 2 Reviewer 1 Reviewer 2 Reviewer 1 Reviewer 2

Application Meeting DD Checklist

Total Score

Application Meeting DD Checklist

Application Meeting DD Checklist

Application Meeting DD Checklist

Comments Reviewer 1:

Comments Reviewer 2:


